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Thisyear our R4 is being submitted a the same time as our proposed new Country Strategic Plan
for the period FY 2001 to FY 2005. We expect that it will largely supplement the new drategy
during reviews over the coming months, therefore | will not repeat many of the issuestheat are
aready raised in the strategy document.

During the padt fifty years, the U.S. has had asingular influence on Nepa and its people. In
order to continue in that important role with limited resources, it istime for USAID/Nepd to
more strongly focusits efforts. 1t will be more important than ever for usto exploit the inherent
Synergies among our programs, to tap into and work with regiond initiatives, and to invest more
energies in communication and coordination with donors and partners.

Readers of the R4 will quickly redize that if we were basing our future Srategy on results done
we would be continuing and expanding most of our program. This unfortunately is not the case,
due to deep budget cuts. We have gone through a careful, sometimes painful, process of
reshaping USAID/Nepd’ s program. The result isadynamic new strategy that responds to
Nepa's needs, changing USAID priorities, and making redistic resource projections for the
coming years. The strategy concentrates Sgnificant investments in two Strategic Objectives
(SOs) and includes two Specia Objectives (SpOs) - one to ensure more equitable digtribution of
the benefits of USG investments, and the other to findize the last Sages of sustainability for

USG investmentsin private sector agriculture and forestry resources.

Our SO for hedth and family planning (SO2) will be restructured and improved based on an
excdlent and hard-hitting review carried out as part of the strategy preparation process. Our
previous SpO on hydropower is being converted to a SO and broadened in its focus to accelerate
private sector investment in this key resource.

SpO5 is proposed to structure and manage 1) ESF D/G resources (currently at about $1 million),
2) civic education support and central policy and ingtitutiond issues, and 3) activities that

support anti-trafficking of women and children. This SO isintended to ensure that the big
hydropower dollars from future exports of dectricity to Indiawill not go the way of “Nigeriaail”



dollars, but will be used to advance the nation toward greater prosperity for al, with less
dependence on donors.

Our current SO in agriculture and natural resources (SO1) will conclude in FY2002. A time-
bound specia objective (SpO6) isintended to protect and advance key policy issues so that
agriculture and forestry weslth can be retained at the local level by direct users of those
resources. This SpO will support nationa federations and associations of buyers and producers.
It will provide the type of private sector environment that leads to increases in rurd incomes,
thereby increasing the ability of rurd villagersto pay school fees, buy the hedlth serviceswhich
USAID/Nepd is devoting 80% of its budget to provide, and deter the trafficking of women and
children.

The Women's Empowerment Program (SO3) will be successfully concluded in late FY 2000. Its
successes and lessons will be applied to other USAID-supported programsin Nepal.

The Results Framework Annex outlines anumber of changes a the SO and IR levelsthat are
proposed under the new drategy. In the coming months we will be developing anew
Performance Monitoring Plan (PMP), which will be findized once the strategy has been agreed
upon in Washington.

Our Resource Request shows that in spite of focusing our investments we do not anticipate
serious reductionsin either staff or Operationd Expenses. We propose to maintain these levels
in order to strengthen accountability and program oversight, and build a stronger FSN
professond staff to support increased emphasis on policy diaogue and donor coordination under
the new dtrategy.

Thisisobvioudy atime of great change in our program. We are excited with the new chalenges
and look forward to Washington's support and guidance during this process.
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R4 Part I: Overview/Factors Affecting Program Performance

Summary

During 1999 progress toward achieving USAID/Nepd’ s Strategic Objectives has been
impressive despite wesk palitical leadership and Maoist anti-government activities in some parts
of the country. Performance on al SOs has either met or exceeded expectations. The overdl
USAID/Nepa program continued to contribute strongly to the US Government's MPP godsin
Nepd, such as: economic development and promotion of open markets (SO1 and SpO4),
democracy (SO1 and SO3), environment (SO1 and SpO4), and health and population (SO2).

Significant program achievements

In the Agriculture and Natura Resources sector (SO1) 247,000 households produced high value
crops which were traded in local and/or export markets. Thisfar surpassed the planned 1999 target
of 170,000 by nearly 1.5 times, and demondtrates the attractiveness and profitability of growing
vegetables for smal farmers. The annua production of biomass was 2,448 thousand cubic meters,
which exceeded its target by 35 percent, showing the benefits of improved management by loca
communities. New opportunities for forest- based enterprises utilizing non-timber forest products
were identified and the Shey Phoksundo Nationa Park was nominated for World Heritage site
status with support provided by the US Department of Interior.

Achievements in the hedlth sector (SO2) continued to be Sgnificant. The vitamin A program
reached 2.42 million children 6-60 months of age in 59 of Nepd'’s 75 digtricts, thereby averting
an estimated 25,000 deaths. The community pneumonia program was expanded from 6 to 11
digricts. It isestimated that over 50% of pneumonia cases are now being treated in this
community-based program while only 17% of cases are typically brought to hedlth facilities.
Over 10,000 women completed combined literacy/health classes, and 1,900 health care
professonds were trained in family planning. The HIV/AIDS program exceeded its target for
condom usein high-risk populations. The misson aso more directly addressed the issue of
trafficking of women and children in cooperation with the Department of State, Peace Corps,
Department of Defense, Immigration and Naturaization Service, and US Information Service.
The infectious disease program addressed the transmission of diseases in Nepd within aregiona
context, and now occupies a Sgnificant place in USAID/Nepd’ s hedlth sector activities.

An externa review of the Women's Empowerment Program (SO3) was conducted in 1999 as part
of USAID/Nepd’s strategy preparation. The review concluded that the program provides a
powerful set of interventions with greet promise for individua, community and nationa

development. By the end of 1999, 104,000 women passed literacy tests, 8,200 successfully learned
their legd rights, and 122,000 were actively involved in savings schemes.

USAID/Nepa continued working with the GON to encourage private sector participation in
hydropower development (SpO4), and aso participated in formulating and launching regiona
energy initiatives for hydropower development and export. The number of private sector
companies progressing toward hydropower investments increased from two to five in 1999.



Smilarly, firm financia commitments to hydropower projects rose from $275 million in 1998 to
$303 million in 1999. The number of public hearings with loca stakeholders dso exceeded
those planned for 1999, thereby providing greater opportunity for stakeholders to voice and act
on their concerns.

The South Asia Regiond Initiative (SARI) received a greet ded of attention in 1999 and gave
richer perspective to a number of USAID/Nepa programs. SARI’sinfluenceis evident in the
transformation of the hydropower development program from a Special Objective (SpO) to a
Strategic Objective (SO) in USAID/Nepa’ s new proposed strategy. Likewise, anti-trafficking
activities have been developed within the context of the SARI/Trafficking program. The Nepa
mission hogted a regiona workshop in 1999 on the anti- trafficking initiative in which missons
from India, Bangladesh, Sri Lanka, and Nepd collaborated on the design of aregiond program
to be implemented by UNIFEM, based in New Delhi.

Country factorsthat have most influenced progress

The problem of poverty remains a paramount chalenge, in part due to the ineffectiveness of
successive governments in implementing development policies and programs.  Current socio-
economic indicators indicated a very dow rate of change. Only about 10 percent of Nepd’ stota
population has access to adequate hedlth services, and infant mortality is 92 per 1,000 births,
amogt one out of ten. In addition, female life expectancy is 55 years, Nepd isthe only placein
the world where life expectancy of femaesis|ower than that of men. There are cdlsfor a
concerted effort to better coordinate donor support, aswell as to encourage private partnership in
the development mainstream.

A generd dection took place in May 1999, resulting in the formation of amgority government.
Contrary to high expectations on the part of Nepdi citizens for amore stable government and the
emergence of more concrete development measures, the government was unable to make
ggnificant progress toward these gods. Changes of ministerid portfolios and the lack of a
development vison led to arelatively lethargic bureaucracy, and the resurfacing of persstent
corruption issues. During this period, the Maoigts, aradica group of the communist party,
expanded ther "peopleswar” in sdlected didtricts. This hindered many donor-funded
development programs (including USAID’ s work in agriculture and forestry), and demonstrated
the inability of the GON to respond effectively to the problem. This weakness of the

government led the ruling party to transfer leadership to a new Prime Minister in March of 2000.

In 1999, the government approved the Local Governance Act. This legidation decentraizes
authority and makes units of local governance more ble and accountable to the electorate.
It also increases the authority of the local ingtitutions, provides aloca fund raising base, and
improves the planning process of locad governments. However, the legidation has not met the
expectations of loca governments, due to the dow release of By-laws and dissatisfaction with
the way the By-laws have been framed.



Overall prospectsfor progressthrough the budget request year

Prospects for progress in the coming year are excellent. A proposed strategy for 2001-2005
identifies the need for more concentrated assistance, carefully monitored to ensure appropriate
results for the benefit of the country. The strategy focuses significant resources on fewer sectors
and strengthens synergies across programs.

By August 2002, SO1 will be completed. It is expected that the Agro Enterprise Centre (AEC)
will be ingtitutionalized within the Federation of Nepalese Chambers of Commerce and Industry
(FNCCI) and that other resource user groups such as those for community forests and water for
irrigation, will be sdf-sustaining. The Population, Health, and Nutrition programs under SO2 are
being streamlined to bring a more focused gpproach to dl activities. Some activities may be
phased out due to resource congtraints. Despite this, approximately 80% of USAID/Nepd’s funds
will still be dlocated to SO2, in keegping with Congressional earmarks. SO3 is expected to meet its
targets at both SO and IR levels by the completion date of September 2001, and will work with
GON, other donors, and partners to share lessonslearned. The transformation of SpO4 to SO4 will
be madein 2001. Thisreflects the importance the GON places on hydropower development as
well as hydropower’ sincreasing role in achieving economic prosperity.

The new strategy aso proposes two new Specia Objectives. SpO5, Strengthening Governance
Through Citizen Participation in Politica and Economic Affairs, amsto build advocacy skills
within local associations and user groups. It will strengthen USAID’ s contribution to the MPP
god of supporting democracy/governance and human rights-related activities aswell as program
synergies. SpO6, Increased Private Sector Role in Sustaining Increases in Forest and High-Vdue
Agriculturd Production and Marketing, will build the capacity of newly emergng federations and
ams to srengthen public/private sector didogue.

In addition to a new grategy, USAID/Nepa and the GON recently held their first ever, forma
bilateral consultations. The outcome was encouraging and annual consultations of this neture are
expected to strengthen communication with the Ministry of Finance and the GON line agencies.
Finaly, USAID/Nepd’s past experience and its positive reationship with the GON leave the
misson in agood position to influence the donor community, despite diminishing resources.
USAID/Nepa will continue to work with the donor community to better coordinate programs,
including continued participation in donor thematic groups. Various modds for coordination

have been proposed in a Donor Coordination Strategy Document prepared in September of 1999.
The foundation has been set for an effective development program for 2001 to 2005.
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Text for SO1

Country/Organization: USAID/Nepal
Objective ID: 367-001-01

Objective Name: Increased Sustainable Production and Sales of Forest and High-Vdue
Agricultural Products

Self Assessment: Exceeding Expectations

Self Assessment Narrative: The mutualy supportive activities of this SO have shown strong
performance. Targetsfor al indicators were exceeded. Such performance is expected to
continue.

Primary Link to Strategic Agency Framework: 1.3 Economic Oppty for Rural/Urban Poor
(please select only one)

Secondary Link to Strategic Agency Framework:

(select as many as you require)

[] 1.1 Private Markets X 1.2 Ag Development/Food Security
X 1.3 Economic Opportunity for Poor [ ] 2.1 Rule of Law/Human Rights

X 2.2 Credible Politica Processes X 2.3 Politicaly Active Civil Society

[] 2.4 Accountable Gov't Intitutions [] 3.1 Accessto Ed/Girl’s Education

[] 3.2 Higher Ed/Sustainable Development [ ] 4.1 Unintended Pregnancies Reduced
[] 4.2 Infant/Child Health/Nutrition [] 4.3 Child Birth Mortality Reduced

[ ] 4.4HIV/AIDS [ ] 4.5 Infectious Diseases Reduced

X 5.1 Globa Climate Change X 5.2 Biologica Diversity

[ ] 5.3 Sustainable Urbanization/Pollution [] 5.4 Environmentally Sound Energy

5.5 Natural Resource Management

X 6.1 Impact of Crises Reduced
[ ] 6.2 Urgent Needsin Time of Crisis Met

[]

[]

6.3 Security/Basic Ingtitutions Reestablished
7.2 Program Effectiveness Improved
7.4 Technica/Managerial Capacity Expand

7.1 Responsive Assist Mechanisms Devel oped
7.3 Commit Sustainable Development Assured

[

Link to U.S. National Interests: Globa Issues. Environment, Population, Hedlth
Primary Link to MPP Gods: Economic Development

Secondary Link to MPP Godls (optional): Environment

Summary of the SO:



The primary link of this SO to Agency objectives is through providing economic opportunity for
the poor, particularly by increasing opportunities for disadvantaged groups such as farmers and
women. The SO aso promotes a sustained globa environment through programs to reduce
forest degradation and to promote biodiversity conservation. The establishment and
srengthening of popularly eected community-based forest and irrigation water groups aso
contributes sgnificantly to building democracy whileimproving loca resource management.
This SO islinked to MPP God's through economic development. Secondary linkages to MPP
Gods are through the promotion of grassroots democratic ingtitutions including Community
Forest User Groups and Water Users Associations (irrigation management groups), and to the
environment through sustainable management of the natura resource base and biodiversity
conservation.

Because of widespread poverty and high population growth rates in the rurd areas of Nepd,
many farmers are forced to use ever more marginal lands. In addition to decreasing farm yields
and incomes, such practices lead to deforestation and soil eroson. Accelerating rurd income
growth has been a key component of USAID's srategy for aleviating poverty and facilitating
economic development in Nepa. The purpose of this objective isto increase the sustainable
production and sdes of forest and high-vaue agriculturd products. Thisis being accomplished
by expanding market participation by farmers, traders, and entrepreneurs and promoting
sustainable management of the productive resource base (including the promotion of non-timber
forest products and buffer zone management). Approximately 1.3 million rura poor directly
benefit from this program. People throughout Nepd are benefiting from the introduction of
improved crop varieties, increased trade, additiona off-farm employment opportunities, and
increased access to high-quality/lower-cost agricultura inputs and products.

Key Results:

In 1999, results from activities continue to exceed targets. Saes of high-vaue agriculturd,
livestock, and forest commodities in target areasincreased from $ 25.1 million to $30 million
annudly. The target for thisindicator was exceeded by dmost 20%. 247,000 farm and forest
households are engaged in high-value agriculturd or forestry production, afigure that surpasses
not only the planned 1999 target of 170,000 households, but also surpasses the planned target for
the year 2002. The annua production of biomass was 2,448 thousand cubic meters, which
exceeded the target by 35 percent. An additiona 100 community forest and irrigation user
groups having gpproved management plansin target areas were to be formed in 1999. 191 such
groups were actudly formed, which brings the cumulative number of groups formed to 1,691
agang atarget of 1,600. Other sgnificant achievementsinclude: new forest-based enterprises
utilizing non-timber forest products have been crested; the Shey Phoksundo National Park has
been nominated for World Heritage Ste status and its management has been strengthened; and
thereis growing evidence that biodiveristy conservation isimproving in community managed
forests. Active private sector involvement in agricultura policy dialogue has increased through
the efforts of the Federation of Nepa ese Chambers of Commerce and Industry/Agro-Enterprise
Center with USAID suppport.

Performance and Prospects:

Recent performance of USAID-supported activities has been very good with progress on al
indicators exceeding targets. The production of forest and high-vaue agriculturd commodities
corrdaes srongly with increased family income and with shifts from subsistence to market



oriented production systems. The transfer of land and resources to private forestry and
irrigationuser groups demonstrates the Government's acceptance of the need for productive
resource management by the private sector. It aso increases the confidence of rurd citizensin
their own ability to manage resources (including buffer zones around nationa parks), directly
builds grass roots democracy, and demongtrates that democratic government can effectively and
tangibly address the needs of its poorest citizens.

USAID assistance has helped to create market linkages for new technologies that improve
production and has identified markets for timber, non-timber forest products and high-vaue
agricultura products in Nepd and the South Asa region. At the nationd level, USAID is
continuing to support development and adoption of export-oriented trade policies and
implementation of natura resource legidation which supports community and private
management of forest and water resources.

USAID works with and through non-government organizations (NGOs), private firms and
Government counterparts on these activities. Community groups are given training and technical
assstance, which increases their cgpacity to help themsalves. Increased incomesfrom
community managed forests and irrigation schemes as well as high-value crop production and
marketing systems are now being used to build roads, potable water systems, and schools and to
undertake other types of self-help development activities. Knowledge of improved technologies
isincreasing production and the competitiveness of Nepaese farm and forest enterprisesin both
loca and export markets.

Women beneficiaries make up over 46% of the participants in the high-vaue agriculture
program and 80% of the participants in the community forestry program.

Prospects are favorable for even greater contributionsin future years to an increased standard of
living in rura areas as more households are redizing the benefits of improved irrigation system
and forest management, as well as the benefits of new technologies and markets for high vaue
crops. However, these prospects may change if the leftist insurgency in Nepd's hill digtricts
escalates.

Possible Adjustments to Plans:

As part of the Mission's preparation for a new strategy, an overall assessment of SO 1 was
conducted. The assessment included areview of SO1's work in community forestry, and an
evauation of the agriculturd marketing activity. All activities were scrutinized for development
impact, and adjustments have been made to budgets and work plans. Discussions are underway
to discontinue support to livestock production, increase efforts to create sustainable marketing
links between producers groups and buyers at wholesale market centers, and to better target
gpecific problemsin the marketing chain through policy work. Under the new srategy, it is
expected that this SO and al community level work in agriculture and natura resources will be
phased out by 2002 because of severe resource congtraints. |f work in these sectors continues
during the new dirategy period, it will be through a specia objective focused on removing key
policy impediments to effective resource management and product marketing, and the
strengthening of nationa federations which advocate on behaf of the community-based forestry,
irrigation, and high value crop commodity associations. These interventions will increese the
chances that past invesments will be sustained by the Nepdi beneficiaries.



Other Donor Programs:

USAID participates actively in donor thematic groups on forestry and agriculture/rura
development. Community forestry programs, which are now spread across the country, are
closely coordinated with the British, Australian, Swiss, and Danish aid organizations. USAID's
high-growth agriculture modd is being replicated with assstance from the British Department

for Internationd Development in eastern Nepd, by German Technica Aid and Swiss
Development Cooperation in centra Nepa, and by Denmark in western Nepa. USAID worksin
partnership with the Asan Development Bank to strengthen the GON's capacity to transfer the
operation and maintenance of government irrigation systems to private water-user groups.

Major Contractors and Grantees:

In addition to the Government of Nepd, current partnersinclude: the Biodiversity Support
Program/New Era, the Canadian Center for International Studies and Cooperation, CARE,
Chemonics Internationa, Computer Assisted Development, Inc., the Federation of Nepalese
Chambers of Commerce and Industry, United Mission to Nepd, the U.S. Department of the
Interior, and the World Wildlife Fund.



Performance Data Table

Objective Name: Increased sustainable production and sales of forest and high-vaue
agriculturd products

Objective ID: 367-001-01

Approved: 6/95 | Country/Organization: USAID/Nepal

Result Name: Increased sustainable production and sdes of forest and high-vadue
agricultura products

Indicator: IR 1.1: Annud sales of high-vaue agriculturd, livestock and forest
commodities in target areas

Unit of Measure: Milliors of US Dallars Y ear Planned Actud
Source: SO Management Information System 1993 (B) NA 3.2
(Chemonics, Biodiversity Support Project/New 1994 NA 4.8
Era, United Mission to Nepa, Computer 1995 7.6 8.1
Assisted Development, Inc., Canadian Centre 1996 12.0 15.4
for International Studies and Cooperation, 1997 16.1 20.1
Agro-Enterprise Center, Federation of Nepal 1998 20.6 251
Chambers of Commerce) 1999 25.1 30.0
Indicator/Description: Total annua sdesin 2000 32.0 NA
millions of U.S. dollars of forest products, 2001 35.0 NA
livestock products, processed agribusiness 2002 370 NA

goods, and high-vaue agricultura commodities
intarget aress. Examplesinclude: fruits and
vegetables, vegetable seeds, spices, oilseeds,
sugarcane, potatoes, honey, cotton, hybrid corn,
€ggs, poultry, pigs, goats, water buffao and
milk.

Comments. Contractors and grantees collect
this data from production and marketing
associations, farmers, and community forest
user groups on aregular basis. Target areas
include 26 of Nepd's 75 didtricts, with
approximately 42% of Nepd's 22 million

people.




Performance Data Table

Objective Name: Increased sustainable production and sdes of forest and high-vaue
agricultura products

Objective ID: 367-001-01

Approved: 6/95 | Country/Organization: USAID/Nepal

Result Name: Increased sustainable production and sdes of forest and high-vaue
agricultura products

Indicator: IR 1.1.1: Farm and forest households producing high-vaue productsin target
areas

Unit of Measure: Thousands of Farm and Forest Y ear Panned Actua
Households 1993 (B) NA 23.1
Source: SO Management Information System 1994 NA 325
(Chemonics, Biodiversity Support Project/New 1995 NA 39.0
Era United Misson to Nepa, Computer 1996 48.4 51.2
Assisted Development, Inc., Canadian Centere 1997 60.8 93.1
for International Studies and Cooperdtion, 1998 80.3 160.0
Agro-Enterprise Center, Federation of Nepal 1999 170.0 247.0
Chambers of Commerce) 2000 260.0 NA
Indicator/Description: Number of households 2001 280.0 NA
producing high-value agriculturd or forestry 2002 300.0 NA

productsin target aress.

Comments. Prior to 1999, SO1 counted the
numbers of farmers and foresters producing
high-vaue products and disaggregated the data
by gender. In reviewing the SO1 indicators and
targetsin 1998, partners suggested that
“households’ would be amore redistic measure
of assgtance activities, as frequently ther
cusomers are from the same families. Data
from 1998 onward reflects numbers of
households. The targets for thisindicator have
been increased for the period 2000-2002 to
reflect better than expected performance.




Performance Data Table

Objective Name:  Increased sustainable production and sales of forest and high-vaue

agricultura products

Objective ID: 367-001-01

Approved: 6/95

| Country/Organization: USAID/Nepal

Result Name: Increased sustainable production and sdes of forest and high-vaue

agriculturd products

Indicator: IR 1.2: Annua production of forest/pasture biomass

Unit of Messure: Thousands of cubic meters

Source: SO Management Information System
(Biodiversity Support Project/New Era, United
Mission to Nepa)

Indicator/Description: Forest and pasture
biomass from community forest areas which are
actively managed by groups receiving USAID
assstance.

Management activity.

USAID’s community forest activities are
contributing to the achievement of the Agency’s
Globd Warming targets.

Comments. * The targets for thisindicator were
increased for 1999 by approximately 300%.
When the planned targets for thisindicator were
developed in 1995, the mission did not have an
accurate estimate of the production of biomass
per hectare. The misson had also not predicted
the large increase in the numbers of users
groups that occurred in 1998. The planned
target for 1999 was made on the basis of
computed per hectare (average) figures of
biomass production in 1998, multiplied by
projected targets of hectares of land officidly
turned over to users groups.

**The targets for 2000-2002 were increased
based on better than expected performanceand
the projected increases in the area being
managed by these organizations.

Thisindicator includes total biomass (timber,
fuelwood, leaves and grasses, etc.) from dl
forests and pastures under the control of the
Environment and Forest Enterprise Activity
CFUGs, nationa park buffer zone conservation
committees, and CFUGs that have been
organized by the Dhading Naturd Resource




Year Planned Actua 1998 427 1400
1994 (B) NA 174 1999 1,600* 2,448
1995 NA 228 2000 2,800** NA
1996 284 293 2001 3,000%* NA
1997 353 1000 2002 3,300"* NA




Performance Data Table

Objective Name: Increased sustainable production and sdes of forest and high-vaue

agricultura products

Objective ID: 367-001-01

Approved: 6/95

| Country/Organization: USAID/Nepal

Result Name: Increased sustainable production and saes of forest and high-vaue

agricultura products

Indicator: IR 1.2.1: Community Forest and Irrigation User Groups Formed with

Management Plansin target areas

Unit of Measure: Groups

Source: SO Management Information System
(Biodiversity Support Project/New Era, United
Mission to Nepa, Computer Assisted
Development, Inc.)

reflect this, the planned targets were increased
in 1998.

Indicator/Description: Number of Community
Forest User Groups (CFUGS) and Water User
Associations (WUAS) formed with conservation
or forest management and irrigation
management plansin target aress.

Comments Thisindicator has been revised this
year and targets have been increased for the
period 1999 through 2002 to include water user
groups managing irrigation sysems (WUAS) in
addition to community forest user groups
(CFUGS). This change has been made to
present one consolidated indicator that shows
SO1'soverdl impact on formation of groups
that are protecting, preserving and managing
Nepd’sforest and water resources. SO1
continues to collect separate data on numbers of
CFUGs and WUASs n order to manage the
USAID forestry and irrigation activities. Target
areaincludes 17 of Nepd's 75 didtricts. The
CFUGs are located predominantly in 8 digtricts
of the Mid-western Development Region, while
the WUAs are located in 9 digtricts dong
Nepa’s southern border with India

* Theincreasein actua groupsin 1998 was
due to the passage of the Forest Act by the

Goverment of Nepd. The Act facilitated the
turnover of land to forestry users groups. To




Year Planned Actud 1999 1600 1691

1995 (B) NA 586 2000 1800 NA
1996 774 828 2001 2100 NA
1997 962 1044 2002 2700 NA
1998 1150 1500*




Text for SO2
Country/Organization: USAID/Nepal
Objective ID: 367-002-01

Objective Name: Reduced fertility and improved maternal and child hedlth

Sdf Assessment: Exceeding Expectations

Sdf Assessment Narrative: The USAID/Nepa hedlth program is meeting and in most cases
exceeding targetsin dl program areas. family planning, child hedth, HIV/AIDS and infectious
diseases.

Primary Link to Strategic Agency Framework: 4.1 Unintended Pregnancies Reduced
(please select only one)

Secondary Link to Strategic Agency Framework:

(select as many as you require)

[] 1.1 Private Markets [] 1.2 Agricultural Development/Food Security
[ ] 1.3 Economic Opportunity for Poor [ ] 2.1 Rule of Law/Human Rights

[] 2.2 Credible Political Processes [] 2.3 Politicaly Active Civil Society

[] 2.4 Accountable Gov't Intitutions [] 3.1 Accessto Education/Girl’s Education
[] 3.2 Higher Education/Sustainable Development [X] 4.1 Unintended Pregnancies Reduced

X 4.2 Infant/Child Health/Nutrition X 4.3 Child Birth Mortality Reduced

X 4.4 HIV/AIDS X 4.5 Infectious Diseases Reduced

[] 5.1 Globa Climate Change [] 5.2 Biological Diversity

[ ] 5.3 Sustainable Urbanization/Pollution [] 5.4 Environmentally Sound Energy

5.5 Natural Resource Management

L] 6.1 Impact of Crises Reduced
[ ] 6.2 Urgent Needsin Time of Crisis Met

[]

[]

6.3 Security/Basic Ingtitutions Reestablished
7.2 Program Effectiveness Improved
7.4 Technica/Managerial Capacity Expand

7.1 Responsive Assist Mechanisms Devel oped
7.3 Commit Sustainable Development Assured

[

Link to U.S. Nationa Interests. Globa Issues: Environment, Population, Hedlth
Primary Link to MPP Gods. Population
Secondary Link to MPP Godls (optional): Health

Summary of the SO:



The USAID/Nepa health program supports USAID's objective to decrease unintended
pregnancies and reduce child mortality, infectious diseases and the spread of HIV/AIDS. Its
magor purpose isto reduce fertility and improve materna and child health, directly supporting
the MPP Hedlth and Population Gods. While current program objectives are being met, the
needsin Nepa are vast: maternd mortdity rates are among the highest in the world at
539/100,000 live births, population growth is 2.4% and, the under-five mortdity rateis currently
estimated to be 92/1,000 live births. Program objectives are met by expanding the use of quality,
voluntary family planning services through Development Assstance (DA) population funds;
improving selected materna and child hedlth services through Child Survival and Disease (CSD)
funds; increasing HIV/STI prevention and control practices among high-risk groups through
HIV/AIDS earmarks, and strengthening indtitutional capacity and control of selected infectious
diseases with a focus on vector-borne diseases and antimicrobid resistance through Infectious
Disease (ID) eermarked funds. Benficiaries of the family planning/reproductive hedth program
potentialy include the entire population of reproductive age — more than eeven million people

of which at least four million will be contraceptive users. Sdected child hedlth services will

reach 90% of children under five (gpproximately 3.5 million children).

Key Reallts:

Couple-years of protection (CYP), the best proxy for contraceptive use and reduced fertility, is
increasing in the private sector but NGO and public sector targets have not been met. A USAID
Washington strategy review team, comprised of three technical experts, agreed that SO2's current
indicators are il valid, but fdt that the target for CY P was not redidtic at the current
contraceptive prevaencerate. Therefore, this target will be decreased for the next R4. Child
aurviva indicators show outstanding increases. Vitamin A coverage has been maintained at 94%
of children 6-60 monthsin 59 program digtricts. Community pneumonia trestment expanded
from 6 to 11 digtricts with 80% of the cases treated correctly. The USAID-supported HIV/AIDS
program exceeded targets of condom use in high-risk populations. Infectious disease and
antimicrobid surveillance systems have been established.

Performance and Prospects:

USAID supported programs deliver services nation-wide through the Government of Nepal
(GON), local and international NGOs, contractors and the private sector. A network of
U.S.based and loca NGOs provides integrated community-basad hedlth and family planning
sarvicesin 23 didricts. Community hedth workers provide information and servicesto control
diarrhed diseases, pneumonia, vitamin A deficiency and HIV/AIDS as wdl asto promote family
planning/child spacing and safe birthing practices. In addition, through a program to better
inform consumers of hedth and family planning services, over 10,000 women completed hedth
education and adult literacy classes.

USAID isthe lead donor for the nationa family planning program and aso the main donor
supporting private sector family planning activities. While contraceptive useis increesing it is

not mesting the current targets as mentioned above. USAID-trained pharamacists dispensing
Depo-Proveraincreased contraceptive use by 84% in private pharmacies. The supply of
contraceptives in Nepa has been improved through the national integrated | ogistics- management
system. Eighty-four percent of district warehouses now stock athree month supply of essentia
contraceptives. To ensure high quality of family planning services, USAID continues support



for the Qudity of Care Managemert Center, in the Minigtry of Hedlth, to monitor and improve
clinical services with afocus on appropriate counseling and informed consent. Over 1,900
hedth care professonals were trained lagt year in the full range of family planning methods
through a unique competency-based in-service and pre-service training program. In addition,
USAID supports two innovative nationd radio programs which are increasing family planning
provider knowledge and educeating the public on the importance of family planning and other
hedth information.

Child survivd aectivities have contributed to a 50% reduction in under-five mortdity over the
past 15 years. Nepd’ s Nationd Vitamin A Program providing high-dose capsule
supplementation and complementary nutrition educationis now reaching 94% of digible
childrenin 59 out of 75 digtricts, well ahead of projected expanson. The program is estimated to
avert avert more than 25,000 child deaths annudly. The national Control of Diarreahl
Diseses/Acute Respiratory Infections and Integrated Management of Childhool 1liness
(CDD/ARI/IMCI program contributes to reduction of infant and child mortality and in particular
to Nepd’s il very high diarrheaand pneumoniamortaity. The program continues to support
improved case management of diarrheain dl 75 didtricts, as well as strengthening of ARI case
management in 11 didricts. In thisinnovative program, 6,000 of the 46,000 mostly illiterate
femae community hedth volunteers, are now being trained to treat pneumoniain children. Itis
esimated that over 50% of pneumonia cases are now being treated in this community-based
program, while only 17% of cases are typicaly brought to hedth facilities.

The HIV epidemic continuesto grow in the region but remainsat alow level in Nepd. A survey
of HIV/STI prevaence among truckers and sex workers has been completed and initid findings
suggest HIV prevaence below 5%. High rates of STIs however place them at continued risk for
HIV. An open Indian border, continued trafficking of women and children for the sex indudtry,
seasond mae migration for work, flourishing commercia sex and other high-risk behavior,

justify an aggressive prevention program. This program has been successful with 70% of mde
clients of commercia sex workers (CSWs) reporting using condoms in their last encounter, up
from 34% in 1994, and 67% of the CSWs aso reporting last encounter condom use up from 35%
in 1994. Condom sdesincreased in the high-risk areas along Nepd’s major transport routes.

USAID, as pat of the overdl misson effort, is addressing the issue of trafficking of women and
children from Nepal to India and other countries through community education programs and
activitiesto intercept and protect trafficked victimsin border areas. These activities support the
USAID regiond program and compliment the efforts of other donors.

USAID’sinfectious disease program is establishing systems for survelllance of vector borne
diseases and antimicrobid resistance, conducting activities to improve antimicrobid treatment
practices, and building capacity to control vector-borne diseases. Extensive baseline assessments
are being carried out; training on vector-borne diseases, laboratory skills, survelllance systems
and rational drug practices have been initiated; and prevention programs are being devel oped.
The infectious disease program is dso linked to the aregiona infectious diescase initiative
includes a variety of cross-border and regiond activities to build networks, establish common
standards, share information and resources as well asto coordinate cross-border prevention and
control.



Possble Adjustments to Plans:

Asaresult of aprogram-wide review in 1999, the Population, Hedlth and Nutrition (PHN)
program is being streamlined to bring a more focused approach to al activities, while attempting
to maintain criticaly needed impact if resources are reduced. In the new strategy our programs
will be more cogt effective and target oriented. At the lower levels being discussed some of our
activities will be scaed back or phased out.

Other Donor Programs:

United Nations Population Fund (UNFPA) and USAID work very cosdy in the family planning
program, with UNFPA taking agreater rolein Ministry of Hedlth data management and
contraceptive procurement. KfW (German bank) is co-funding the Commercid Retaill Sdes
(CRS) project that socidly markets condoms, contraceptives and Oral Rehydration Solution
(ORS). There has been increasing cooperation with WHO on the infectious diseases program for
co-funding of workshops and collaboration on activities. UNICEF, WHO and AusAID are
actively support nationda child heglth and nutrition programs. In addition, USAID has been an
active partner in the multi-donor and Ministry of Health, hedlth sector assessment which
included: Minigtry of Hedth, German Technica Assstance (GTZ), Department of Internationd
Development (DFID),UNICEF and the World Bank.

Major Contractors and Grantees.

USAID worksin four aress, family planning, child surviva, HIV/AIDS and infectious diseases.
Our principle partners for each activity are: child survivd - John Snow Inc.(JS1) and
international NGOs which inlcude Save the Children/US, The Asia Foundation, CARE, and the
Adventis Development and Relief Agency; HIV/AIDS - Family Hedth Internationa/AIDS
Prevention and Control (FHI/AIDSCAP 1) project with local NGOs; ID - the Centers for
Disease Control and Prevention, Environmental Hedlth Project of Ddloitte, Touche, Tohmatsu,
Management Sciences for Hedlth, Internationa Center for Diarrhed Disease and Research,
Bangladesh (ICDDR, B), and United States Pharmacopeia (USP); and family planning -
FHI/Center for Hedlth and Population Research, Center for Development and Population
Activities (CEDPA), AV SC, Johns Hopkins University and JSI/FPLM.



Performance Data Table

Objective Name: Reduced fertility and improved maternd and child hedlth

Objective ID: 367-002-01

Approved: 6/95

| Country/Organization: USAID/Nepal

Result Name: IR 2.1: Increased use of qudity family planning services

Indicator: IR 2.1.2: Annua couple-years of protection (CY P) for MOH and USAID-

supported programs
Unit of Measure: Couple-years of protection Y ear Panned Actua
Source: MOH'’ s logistics management 1995 (B) NA a) 730,000
information system; and NGO and private al) 105,000
Sector progress reports. a2) 426,000
Indicator/Description: Number used to estimate b) 100,000
protection provided by family planning services 1996 a) 803,000 | a) 798,375
during a one-year period, based upon volume of al) 116,000 al) 166,832
al contraceptives sold or distributed to clients a2) 469,000 a2) 478,122
during that period and disaggregated by type of b) 110,000 | b) 112,680
service that USAID/Nepal supports: @) Al 1997 a) 883,000 | a) 946,833
M OH-supported services, al) NGO dites; a2) al) 127,000 al) 217,906
21 priority digtricts, b) private outlets. a2) 515,000| a2) 572,114
Comments. Please note that the CY P targets for b) 121,000 | b) 111,113
2001 and 2002 have been revised at the 1998 a) 972,000 | a) 1,028,877
recommendation of a USAID/Washington al) 140,000 al) 153,530
Strategy Review Team. USAID/Nepal a2) 567,000 a2) 640,677
anticipates that CY P figureswill increase by b) 133,000 | b) 158,645
5% per year. Figures provided are based on the 1999 a) 1,069,000| a) 1,066,441
Nepali fisca year (July 17, 1998 to July 16, al) 154,000| al) 139,031
1999). Note thereis overlap between the a2) 524,000 a2) 650,103
categories of al MOH supported services (), b) 146,000 | b) 190,844
NGO sites (al) and the 21 priority didtricts (a2), 2000 a) 1,176,000 NA
s0 these figures are not additive. al) 169,000

a2) 586,000
The MOH-supported services and NGO sites b) 161,000
CYP are dightly lower than their targets, but 2001 a) 1,234,800 NA
the total national CY P target has been achieved al) 177,450
because there is notable CY P increase in private a2) 615,300
sector outlets. b) 169,050

2002 (T) | &) 1,296,540 NA
al) 186,323
a2) 646,065

b) 177,503




Performance Data Table

Objective Name: Reduced fertility and improved maternd and child hedth

Objective ID: 367-002-01

Approved: 6/95

| Country/Organization: USAID/Nepal

Reault Name: IR 2.3: Increased use of sdected materna and child hedth services

Indicator: IR 2.3.1: Children receiving vitamin A s

pplementation on aregular basis.

Unit of Measure: Percentage of children Y ear Panned Actua
Source: Minisurveys conducted by the Nepali 1993 (B) 40% 90%
Technica Assgtance Group (NTAG) in (8didricts) | (8digtricts)
collaboration with the MOH. 1994 40% 90%
Indicator/Description: Percentage of childrenin (12 didricts) | (12 didtricts)
target areas aged 6-60 months who have 1995 50% 86%
received avitamin A cgpsule on the preceding (23 districts) | (23 districts)
semi-annua nationd capsule distribution day. 1996 60% 87%
Comments. Expanson of the Nationd Vitamin (32 districts) | (32 districts)
A Program exceeds target didtricts, with high 1997 86% 92%
levels of coverage mantained even inthe (32 digtricts) | (32 districts)
digtricts where the program was introduced 1998 70% 92%
more than five years ago and which now receive (42 digtricts) | (42 digtricts)
little externa assgtance in these activities. The 1999 70% 94%
impact of the Maoist insurgency may hamper (52 digtricts) | (59 districts)
expansion of the program into some of the 2000 80% NA
remaning 16 didricts. Apart from thisissue (62 districts)

and assuming sufficiency of resources, we are 2001 0% NA
confident thet full nationd scale (72 districts)
implementation can be achieved by 2002. 2002 (T) 30% NA

(75 didtricts)




Performance Data Table

Objective Name: Reduced fertility and improved maternd and child hedth

Objective ID: 367-002-01

Approved: 6/95

| Country/Organization: USAID/Nepal

Reault Name: IR 2.3: Increased use of sdected materna and child hedth services

Indicator: IR 2.3.3: Children with pneumonia symptoms given appropriate trestment in

intervention digtricts.

Unit of Measure: Percentage of children

Source: John Snow, Inc. reports.

I ndicator/Description: Percentage of children O-
60 months old with pneumonia symptoms
referred or treated appropriately by a
community heglth worker in intervention
didricts.

16, 1995-July 15, 1996). Thisindicator has
been adjusted for the Nepali fiscd year (it was
86% for the 1996 cdendar year) and includes
the sx months reported in 1995.

Comments Expangon of the program is
proceeding gradudly due to the limited MOH
cgpacity for training, monitoring and
supervison. Community-based Integrated
Management of Childhood IlIness (IMC) isnow
being introduced in severd didricts and this
package of serviceswill over time supercede
separate diarrheaand ARI case-management in
al program didtricts.

Appropriate treetment for pneumonia
previoudy defined as the patient having
received a third-day follow-up vist by a
community heglth worker, is now defined asthe
hedlth worker (a) marking consstent age and
dose of the antibiotic (contrimoxazole) in the
ARI regiger or (b) marking third-day follow-up
and outcomein the ARI register. Datawill be
collected during routine supervisory vists and
will cover the previous ten register records.

*The community-based ARI program began in
1995. The 70% which was reported for 1995
was based on only six months of data (July-
December 1995).

** 1006 datais for the Nepali fiscal year (July




(8 didtricts) (b) 78%
(8 didtricts)
2000 60% NA
(10 didtricts)
2001 60% NA
(12 digtricts)
2002 (T) 60% NA
(14 didtricts)

Y ear Planned Actud
1995 (B) NA 70%*
(4 didtricts)
1996 55% 84%0**
(4didricts) | (4 digtricts)
1997 60% 78%
(4 didtricts) | (4 didricts)
1998 60% (a) 87%
(6 didtricts) (b) 79%
(6 digtricts)
1999 60% (@) 94%




Performance Data Table

Objective Name: Reduced fertility and improved materna and child hedlth

Objective ID: 367-002-01

Approved: 6/95

| Country/Organization: USAID/Nepal

Result Name: Reduced fertility and improved maternd and child hedlth

Indicator: IR 2.3: Condom use by persons with high-risk behaviorsin target aress.

Unit of Measure: Percentage of commercia sex
workers (CSWs) and clients.

Source: AIDSCAP | & |1 periodic surveys.

Indicator/Description: Percentage of CSWs and
clientsin target area reporting condom use
consgtently and during last intercourse of risk:
a) = CSW; b) =clients;, L=last use; C=
consstent use.

Comments. The 1998 results represent findings
from the firs wave of a behaviord survelllance
survey conducted in the expanded 16-district
project area. These resultsindicate that
reported condoms levels continue to climb.

Overdl increasesin thisindicator have been
impressive, especially consdering that 7 of the
16 didtricts covered were new to the programin
1998.

Notably, last use of condoms among dlients has
improved from 34% in 1994, 41% in 1996, to
70% in 1999. Consgtent use among CSWs has
aso improved seadily — from 13%in 1994, to
27%in 1996, 10 41%in 1999. Clearly,
activities focused on the origind 9 didricts have
penetrated into the expanded project area.

Thisindicator remains our best overdl indicator
for HIV/AIDS activities. We continue to
explore dternatives.

Y ear Planned Actud
1994 (B) NA (L)
(©)
a 35%
13%
b: 34%
21%
1996-1997 (L) (L)
(M © ©)
a 60% a 61%
N/A 27%
b: 60% b: 41%
N/A 31%
1998 (B) (L) (L)
© ©
a 50% a 62%
15% 33%
b: 40% b: 58%
20% 30%
1999 (L) (L)
© ©
a 55% a67/%
25% 41%
b: 45% b: 70%
30% 40%
2000 (L) NA
©
a 60%
35%
b: 55%
40%
2001 (L) NA
©
a 65%
50%

b: 65%




50%

2002

(L)
(©)
a 70%
50%

NA

b: 75%
50%




Text for SO3
Country/Organization: USAID/Nepal
Objective ID: 367-003-01

Objective Name: Increased Women's Empowerment

SAf Assessment: On Track

Sdf Assessment Narrative: Performance has been strong, as noted in the performance data
tables. Initid results demongrate that making the combination of the program's three
components available to participating groups of women has an overd| impact greater than the
componentsindividualy — behaviora change reflecting true individua and group empowerment.

Primary Link to Strategic Agency Framework: 2.1 Rule of Law/Human Rights
(please select only one)

Secondary Link to Strategic Agency Framework:

(select as many as you require)

[ ] 1.1 Private Markets [ ] 1.2 Agricultural Development/Food Security
X 1.3 Economic Opportunity for Poor X 2.1 Ruleof Law/Human Rights

[] 2.2 Credible Political Processes X 2.3 Politically Active Civil Sodiety

[ ] 2.4 Accountable Gov't Indtitutions X 3.1 Access to Education/Girl’s Education
[] 3.2 Higher Education/Sustainable Development X 4.1 Unintended Pregnancies Reduced

X 4.2 Infant/Child Health/Nutrition [] 4.3 Child Birth Mortality Reduced

X 4.4 HIV/AIDS [] 4.5 Infectious Diseases Reduced

[] 5.1 Globa Climate Change [] 5.2 Biologica Diversity

[] 5.3 Sustainable Urbanization/Pollution [] 5.4 Environmentally Sound Energy

[ ] 5.5 Natural Resource Management [] 6.1 Impact of Crises Reduced

[] 6.2 Urgent Needs in Time of Crisis Met [] 6.3 Security/Basic Institutions Reestablished

[] 7.1 Responsive Assist Mechanisms Developed [ ] 7.2 Program Effectiveness Improved
[ ] 7.3 Commit Sustainable Development Assured [ ] 7.4 Technical/Managerial Capacity Expand

Link to U.S. Nationd Interests: Democracy and Human Rights
Primary Link to MPP Goas. Democracy and Human Rights
Secondary Link to MPP God's (optiond): Economic Deve opment

Summary of the SO:



The SO3 Women's Empowerment Program contributes directly to the Agency objectives of
grengthening the rule of law and human rights of women, and developing a paliticaly active
civil society. The primary link of the program to the MPP and U.S. nationd interestsis
democracy and human right, as women's involvement in politica life promotes democracy and
good governance. The program isaaso mgor contributor to synergy among the Misson's SOs.
The women's economic groups, which this program strengthens, creates broader congtituencies
for USAID's programs under Strategic Objectives 1 and 2. For example, women's increased
awareness of ther rights will help reduce problems of women and girl trafficking and associated
levels of HIV/AIDS, as well as diminate impediments to economic growth such as unchecked
population increases. Women's increased involvement in economic life supports broad- based
growth for the country as awhole with long-term economic impact.

This program empowers women to improve their own well-being and thet of their familiesand
communities. SO3 interventions offering basc literacy skills, knowledge of legd rights and
advocacy techniques, and economic knowledge and participation, provide the basis for women to
empower themsalves. Women will sgnificantly increase their influence on household decisons,
shift household spending more towards family well-being, and act collectively for socid change,
often by engaging with loca government and community leaders. SO3's direct cusomers are
more than 100,000 Nepali women in 21 districts across the entire border with Indiain southern

Nepa.

Key Reaults

Last year the program said it would report on 1999 performance in literacy, legd rights, savings,
and collective actions, these tables are included. However, as predicted in last year's R4, the
program aso notes that 1999 survey data at the SO leve indicate Sgnificant increases have
occurred in women's decision-making within the household as well as the number of collective
actions undertaken by the women. Similarly, IR leve performance in the two critical economic
areas (the number of |oans taken and microenterprises begun or expanded by the women) has
been very strong.

A 1999 externd review concluded thet the early impact of the program "...suggestsitisa
powerful set of interventions with great promise for individua, community, and nationd
development...Thisimpact may have profound implications in terms of women's participation in
community and nationa development, as wdll as for future gender development efforts.”
Perhaps most importantly, the initial results demondirate that making the combination of the
program'’s three components available to participating groups of women has an overal impact
greater than the componentsindividudly — behaviora change reflecting true individud and
group empowerment.”

Thisexternd review aso concluded that the program had dready had a measurable impact on all
three dimensions of women’s empowerment. \Women participants: i) tak more with their
husbands about key household decisions and have more confidence in taking decisons
themsdlves; ii) demondrate clear tendencies to invest more income in savings and productive
endeavors in order to generate income for future well-being; and iii) undertake more collective
actionsin their immediate wards and are beginning to interact in the broader community.



Performance and Prospects:

Performance has been strong, as noted in the following performance datatables. All targets were
adjusted to reflect 1999 asthefirst year of the planned three-year program, thereby reflecting the
actud fidd implementation of the program.

MIS and survey dataindicate that dl SO and IR target levels are in the expected directions. Two
SO-leve targets were sgnificantly exceeded in thefirst year. The target for collective actions
was exceeded two-fold, even though less than haf the expected number of women completed
thisintervention. These datawill be reported on next year. Also, the change in household
decision-making levels was three times expected; the key will be to maintain or increase that
leve of change. However, thisindicator requires a gpecia survey and cannot be collected by
project MIS. The cost of such a survey mandates that household decision-making will not be
reported on in next year’s R4, but will be reported in the 2004 R4, the find report for this
program. For methodologica reasons the third SO indicator "number of households increasing
gpending on well-being” was converted to the " percentage shift in expenditures to well-bang'
categories. Because targets have not yet been established for the measurement of that indicator,
it will not be reported in this R4; however, that year one results are positive, showing asmdl but
definite shift away from non-wdl-being expenditures. Thisindicator dso requires a specid
survey and will be reported after further consultations with Washington, in the fina year of

reporting

All women completed the initid literacy intervention and went on to the other, literacy- based
interventions of the program. 104,000 participating women passed the literacy test in thisfirst
year of implementation (85% passrate). When compared to a 30% combined failure and drop-
out rate in the 6 month program more commonly used in Nepd, thisintervention is showing very
good progress, to have expected dl to passimmediately was unredigtic. All 120,000 women are
expected to pass before the end of the program. Results thus far have confirmed the
effectiveness of the shorter (roughly one-half of most other gpproaches), more cost- effective
sf-sudy literacy curriculum when reinforced by further literacy practice in the other

components of the program. In acountry where literacy rates for women have yet to reach much
above the one-third mark, thisis a significant development lessonlearned.

Only 53% of the expected number of women began and completed the legdl rights and advocacy
intervention in 1999, due to subcontracting problems with NGOs, aswell astiming
complications in sequencing the interventions. 'Y ear-end performance is 43% of the expected
number of women passing thetest. Asthe actud pass rate was 82%, it is clear that thisistotaly
due to the much smaller number of women who were able to complete the program in the first
year. Theintervention will be fully on track by the end of 2000.

By the end of 1999, 99.5% of dl participating women were actively depositing savings at least
once amonth, accumulaing afund of more than $1 million; over $2.4 million in smdl loans at

an average annud interest rate of 25% have been taken out. Thetota loan Szeis higher than
savings for two reasons. some loans have been repaid and the money loaned out again, and some
women have accessed externa sources of credit. The 56,000 microenterprises begun or
expanded by participating women exceeded the 1999 target by 17%.



Performance through the end of the program is expected to be strong (absent additiona
sgnificant NGO problems). The program initidly expected a 17% drop out rate after the first
two interventions due to marriage, illness, family moves and other changesin family
circumstances. Drop-out rate for these reasons was actudly less than 1%. However, serious
management problems with some loca implementing NGOs have forced the suspension of some
programs, reducing numbers of participating women by 7,000.

Thisyear Government of Nepa (GON) consulted with WEP regarding a newly proposed
nationwide women' s empowerment/income generation program called Jegriti ("awareness' in
Nepdi). Jagriti has been dlocated an initid budget of U.S. $1 million in GON fundsand is
scheduled to start in 2000. At the request of the GON, USAID provided lessons learned and
technicd advice for this new nationd program, including advisng againg providing subsidized
loans under the program. USAID isin didogue with the GON to reduce potentia geographical
overlap between the start-up Jagriti program and the established USAID program siteswhich
could interfere with next year'simplementation in the USAID program.

Possible Adjustments to Plans:

After conaultations with Washington last fdll, it was agreed that this program will end

September 2001. By that date, the mission expects that SO3 will have achieved dl of itstargets.
There will be aggressive work with the GON and other donors to market and transfer the lessons
learned, the approaches, and the materials developed and proven under this program.
Components from this program will dso be utilized in synergistic activities under the new
proposed “ Specid Objective 5: Strengthening Governance through Citizen Participation in
Political and Economic Affairs’ in the new drategy.

Other Donor Programs:

USAID isthe recognized leader in supporting the empowerment of Nepai women. UNICEF
programs target women for hedth, water, education and advocacy. The Asan Development
Bank has started a new program on microcredit for women. Many donors offer small programs
that include a gender focus, but no other donor uses empowerment as a theme to structure

ass stance which targets women.

Major Contractors and Grantees:
Pact and The Asia Foundation (TAF) are SO3's mgjor grantees.



Performance Data Table

Objective Name:  Increased women's empowerment

Objective ID: 367-003-01

Approved: 6/95 | Country/Organization: USAID/Nepal

Result Name: IR 3.1: Increased women's literacy

Indicator: IR 3.1.1; Women who are literate at abasic levd

Unit of Measure: Women Y ear Planned Actud
Source: Program Management Information 1998 (B) 24,000 30,000*
System (Pact, The Asia Foundation) 1999 120,000 104,000
I ndi cator/Description: Cumulative number of 2000 120,000 NA
targeted women passing literacy testsin the 2001

women's empowerment program.

Comments. All groups entering the program
contain amix of literate, semi-literate, and
illiterate women.

1999 was the first year of implementation. As
expected, al women completed the literacy
program; however, only 85% passed the test
when taken for the firgt time. Initid literacy
learning isreinforced by further literacy
practice in the other components of the
program. By the end of the program, dl
targeted women will have passed the test.

*This reflects the number enrolled in the
literacy intervention in December1998, the firgt
month of implementation.




Performance Data Table

Objective Name: Increased women's empowerment

Objective ID: 367-003-01

Approved: 6/95

| Country/Organization: USAID/Nepal

Result Name: IR 3.3: Strengthened women's economic participation

Indicator: IR 3.3.1: Women becoming active members of savings and credit grou

Unit of Messure:

a) women savers
b) women borrowers

Source: Program Management Information

System (Pact, The Asia Foundation)

Indicator/Description: @ Number of targeted

women actively saving (depositing at least once

amonth)

pS
Y ear Planned Actud
1998 (B) a) 88.000
b) 16,000

1999 a) 120,000 | a) 122,000

b) 21,000 | b.) 38,000
2000 b) 47,000 NA
2001 b) 70,500 NA

b) Number of targeted women actively

borrowing (holding aloan)

Comments. The 1998 basdline numbers
represent the December enrollment of women
members of savings and credit organizations
who were required to be actively saving. The
saverstarget isthen, essentidly, the number of
participants in the program and will not be
reported in the future.  The 1999 actud savings
figure represents over 99% of the women

participating.

Women were very interested in this route for
increasing household incomes. 1n 1999,
roughly two-thirds of the loans reported were
taken from the group savings pool; one-third
were taken from outside, commercia sources.
8% of the women took |oans from both sources.
Average loan interest rate was 25%,
ggnificantly above the subsdized rates of most
women's economic development programsin
Nepd. Internd and externa loanstakenin
1999 total over $2.4 million. Approximately
1% (fewer than 2000 women) arein arrears.







Performance Data Table

Objective Name: Increased women's empowerment

Objective ID: 367-003-01

Approved: 6/95 | Country/Organization: USAID/Nepal

Result Name: Increased women's empowerment

Indicator: 3.3. Collective actions for socia change initiated by targeted women.

Unit of Measure: Actions Y ear Panned Actua
Source: Basdline survey and periodic follow-up 1997 (B) 171,000
surveys as part of the Management Information 1998 *
System (Pact, The Asa Foundation) 1999 23,000 46,000
I ndi cator/Description: Cumulative number of 2000 104,000

collective actions for socia change initiated by 2001 210,000

targeted women. Callective actions meansa

series of steps or actions taken by a group of

two or more women to achieve a public, socid
change in the areas of increased socia wdfare,
community development, and politica
participation. This does not include steps taken
for an individud'swell-being or by asingle
individud.

Comments *Basdine data are inflated, asthe
survey did not use the same definition of
collective actions asis currently being used.
Basdineisfor reference only.

Targets are lower than basdline because they
reflect rigorous interventions emphasizing the
quality and effectiveness of the collective
actions.

Program "planned” and "actud" figures are
cumulative but do NOT include this basdine
figure




Performance Data Table

Objective Name: Increased women's empowerment

Objective ID: 367-003-01

Approved: 6/95 | Country/Organization: USAID/Nepal

Result Name: Increased women's legdl rights awarenesss and advocacy

Indicator: 3.2.1. Women who know their basic legd rights.

Unit of Measure: Women Y ear Panned Actua
Source: Program Management Information 1998 0
System (Pact, The Asia Foundation) 1999 19,000 8,200
I ndli cator/Description: Cumulative number of 2000 80,000

targeted women passing atest on their basic 2001 108,000

legd rightsin the USAID/Nepa-sponsored

women's empowerment program

Comments Target numbers have been

amended to reflect 1999 asthefirst year of
implementation (e.g., the 1998 target became
the 1999 target, etc.).




Text for SpO4

Country/Organization: USAID/Nepal
Objective ID: 367-004-01

Objective Name: Increased Private Sector Participation and Investment in Environmentaly and
Socialy Sound Hydropower

Salf Assessment: On Track

Self Assessment Narrative: This program is on track and has achieved severa important
milestonesin the last eighteen months, as demodtrated by the progress on dl indicators.

Primary Link to Strategic Agency Framework:

(please select only one) 5.4 Environmentaly Sound Energy
Secondary Link to Strategic Agency Framework:

(select as many as you require)

X 1.1 Private Markets [] 1.2 Ag Development/Food Security
[ ] 1.3 Economic Opportunity for Poor [ ] 2.1 Rule of Law/Human Rights

[] 2.2 Credible Political Processes [] 2.3 Politicaly Active Civil Society

[] 2.4 Accountable Gov't Ingtitutions [] 3.1 Access to Ed/Girl’s Education

[] 3.2 Higher Ed/Sustainable Development [] 4.1 Unintended Pregnancies Reduced
L] L]

4.2 Infant/Child Health/Nutrition 4.3 Child Birth Mortaity Reduced

[] 44 HIV/AIDS [] 4.5 Infectious Diseases Reduced

Xl 5.1 Globa Climate Change [] 5.2Biologica Diversity

[] 5.3 Sustainable Urbanization/Pollution X 5.4 Environmentally Sound Energy

X 5.5 Natural Resource Management [ ] 6.1 Impact of Crises Reduced

[] 6.2 Urgent Needsin Time of Crisis Met [] 6.3 Security/Basic Ingtitutions Reestablished

[ ] 7.1 Responsive Assist Mechanisms Developed [ ] 7.2 Program Effectiveness Improved

[] 7.3 Commit Sustainable Development Assured [ ] 7.4 Technical/Managerial Capacity Expand
Link to U.S. Nationa Interests: Globa Issues. Environment, Population, Hedlth

Primary Link to MPP Goads: Open Markets

Secondary Link to MPP Goals (optional): Environment

Summary of the SO:

The primary link of this SpO to Agency objectivesis the promotion of environmentaly sound
energy. It supportsthe MPP goals of more open markets, reduced globa warming and a



sustainable world environment. Hydropower development provides a clean, renewable, and
environmentally friendly source of power to an energy hungry region while promating
internationa business. Thiswill aso reduce Nepa's dependence on foreign donors, improve
qudlity of lifein Nepd, and strengthen regiona cooperetion.

Nepa’ s tremendous hydropower potentia, believed to be in the region of 83,000 M egawatts
(MW), provides the most promising longer-term economic growth opportunity for the country
and a source of clean energy for the region. This program is helping the Government of Nepd
(GON) to improve policies and procedures and to strengthen the capacity of Nepa's lead
inditution - the Electricity Development Department (EDD) (formerly the Electricity
Development Centre) to promote and regulate socialy and environmentally sound private sector
investment in hydropower. Program results to date provide the foundation for continued
progress toward developing Nepa's hydropower potential.

Currently, fewer than 15% of Nepa's 22 million people have access to eectricity, and Nepa
currently cannot meet even its relatively low pesk demand of 325 MW. Nepa's demand for
power is outstripping supply by more than 30MW (9.2%) per year. Indiaisagood potential
market for Nepal's excess hydropower asit is experiencing critica energy shortagesand is
dependent upon environmentally unsound means of generating power. The program is on track
initsfirg eighteen months of implementation.

Key Results:

The number of private sector companies progressing towards hydropower development has
increased from two in 1997 to five in 1999. In addition, private financid commitments for
environmentaly and sociadly sound hydropower investments increased from $278 million in

1998 to $303 millionin 1999. Although this was below the target, there are at least two
additiona projectsin the pipeline being affected by delays in the establishment of the World
Bank's Power Development Fund (PDF). Progress was aso made on other indicators including
the number of survey licensesissued and feasibility sudies completed. Four Environmenta
Impact Analyses and Socid Impact Analyses (EIA/SIAs) were planned for 1999, however, only
three were approved due to delays in complying with the new, more rigorous evauation
methodologies now being used by the EDD. However, the number of public hearings with loca
stakehol ders exceeded the planned target of seven by two.

Performance and Prospects:

To help Nepal tap its tremendous hydropower potentia, USAID provides training and technical
assistance to the GON's Electricity Development Department to 1) develop supportive policies
and procedures for hydropower investment; 2) improve the "one window” facility for

investment; 3) monitor investor compliance with socid and environmenta mitigetion
requirements; 4) increase use of competitive contracting procedures, and 5) improve Nepd's
capacity to negotiate and sign equitable power purchase agreements and power supply contracts
with international and locd private power developers.

To bolster environmenta and socid soundness of hydropower investment, USAID is
strengthening loca capability to conduct socid and environmenta impact assessments. Four

new public hearings for hydropower projects were conducted in 1999 with locd stakeholders and
NGOs, bringing the tota to nine. Concerns expressed in the hearings will be incorporated into



mitigation plans. This reflects more rigorous environmenta and socid impact assessments
introduced with USAID assistance.

Implementation progress continues to be robust despite setbacks resulting from continued
government weakness and delaysin gpprovd of the World Bank's Power Development Fund
(PDF). Nevertheless, several important milestones were achieved in the last 18 months, since
the start of the project. These include commitments by three more Independent Power Producers
(IPPs) for projects valued a $65 million, bringing the tota private investments to over $303
million to date. 1n 1999, one new |PP committed to invest $25 million for a 14 MW project.
The program encourages more public hearings in the investment process thereby improving
transparency and assuring that needs of local residents are heard and addressed. A highlight for
1999 was a commitment by the newly eected mgority government to review and redraft the
exiging hydropower policy. Thiswas aresult of a USAID-sponsored workshop and
recommendations made by the Federation of Nepalese Chamber of Commerce and Industry.
USAID funded consultants were dso influentid in these activities.

SpO4 activities also include aU.S. Energy Association (USEA) partnership program under
which USEA will hdp U.S. utility companies develop long-term cooperative reationships with
the Nepdl Electricity Authority (NEA) and, in the future, with Nepal’ sfirst private utility
company. Thiswill promote the transfer of the U.S. industry's best energy technologiesto
Nepdi utilities aswell as provide long-term business relaionships for international companies.
Similar partnerships with public regulatory bodiesin the U.S. will be promoted. NEA delegates
met with potential U.S. partner utilitiesin 1999. Representatives from U.S. utilities are expected
to vigt Nepd in the coming months with an intent of entering into a possible partnership

program.

Possible Adjustments to Plans:

Given the importance of hydropower to Nepa's development, and the success of the current
program, USAID/Nepal is proposing to upgrade hydropower assistance from a Specid Objective
to a Strategic Objective under its new drategy. This new SO will address the long-term energy
needs of Nepa and complement the South Asan Regiond Initiaive on Energy (SARI/E), which
was launched in FY 2000. Regiona cooperation and trade in clean energy offers great potentid
for advancing sustainable economic development in South Asia, and sgnificant investment
opportunities for domestic and international private companies. It will aso address the issues of
globa warming through promoting clean energy exports from Nepd, thereby replacing polluting
energy supplies dsewherein South Asa. A critica assumption of SARI/E is the continuation of
the bilaterdl energy programs which will address the specific country issues of improved policy
and regulatory frameworks, energy sector reforms, indtitutional strengthening and capacity
building for both domestic and export markets.

Other Donor Programs:

USAID continued to participate substantively with the World Bank and the GON regarding the
establishment of the World Bank's Power Development Fund (PDF) which will be in place by
2001. USAID consultants are asssting the GON in completing the implementation guideines for
the PDF, the model Request for Qudliifications and other PDF design documents. The PDF and
the USAID program will be mutudly supportive in the development of hydropower in Nepd.
The PDF will provide $175 million in funds -- $100 million to leverage private invesmentsin



hydropower generation at an expected ratio of 3:1, and $75 million to improve Nepa's power
trangmisson and digtribution sysem. The Asan Development Bank is complementing this
effort by funding transmission, distribution and rural ectrification schemes. NORAD
(Norwegian Aid), Finland, the United Nations Development Program and GTZ (German Aid)
are addressing off-grid rurd dectrification by implementing micro-hydro projects. Canadais
providing assistance on a broad-based Water Resources Strategy as part of itslong-term
assigtance to the Water and Energy Commission Secretariat.

Major Contractors and Grantees:

Current partners are the Ministry of Water Resources (Electricity Development Department),
International Resources Group, Ltd., Nepa Electricity Authority, and the United States Energy
Association (USEA).



Performance Data Table

Objective Name:  Increased private sector participation and investment in
environmentaly and socidly sound hydropower

Objective ID: 367-004-01

Approved: 11/97 | Country/Organization: USAID /Nepal
Result Name: Increased private sector participation and investment in environmentally

and socialy sound hydropower

Indicator: IR 4.1: Private financid commitments for hydropower project devel opment

Unit of Measure: Millions of U.S. Dallars Y ear Panned Actud
Source: Electricity Development Department 1997 (B) NA 238
(EDD) 1998 275 278
Indicator/Description: Cumulaive total of U.S. 1999 325 303
dollars (millions) in financid commitments by 2000 400 NA
private financing indtitutions for development 2001 (T) 475 NA
of hydropower projects.

Comments. SpO4's scheduled completion date

is2001. USAID/Nepd is proposing to convert
this from an SpO to an SO in the new sirategy
for 2001-2005. Pending approvd of the
drategy, the next R4 will show new indicators
and targets through 2005.




Performance Data Table

Objective Name: Increased private sector participation and invesment in
environmentaly and socidly sound hydropower

Objective ID: 367-004-01

Approved: 11/97 | Country/Organization: USAID/Nepal

Result Name: IR 4.1: Improved enabling environment for private sector invesment in
hydropower

Indicator: IR 4.1.1: Private sector projects progressing towards hydropower investments

Unit of Measure: Cumulative total number of Y ear Panned Actud

projects which have passed important stages 1997 (B) NA a2

towards completion of a private hydropower b) 2

project C) 2

Source: Electricity Development Department d) 2

(EDD) 1998 a3 a5

I ndicator/Description: b)3 b) 3

a) Stagel- survey licenseissued c)2 c)3

b) Stage 2 - congtruction license requested d) 2 d) 2

c) Stage 3 - feashility sudy completed 1999 a4 a) 15

d) Stage4 - financid closure b) 4 b) 4
c3 o7

Comments: All numbers are cumulative and d) 3 d) 3

track the progress of a private proposa from the

initid granting of asurvey license through 2000 a5 NA

financid closure which sgnds the beginning of b) 5

congruction. The target numbers are C) 4

cumulative and include two projects currently d) 4

under congtruction. 2001 (T) a6 NA
b) 6

SpO4's scheduled completion date is 2001. c; 5

USAID/Nepd is proposing to convert thisfrom d)5

an SpO to an SO in the new strategy for 2001-

2005. Pending approva of the strategy, the

next R4 will show new indicators and targets

through 2005.




Performance Data Table

Objective Name: Increased private sector participation and investmentin

environmentaly and socidly sound hydropower

Objective ID: 367-004-01

Approved: 11/97

| Country/Organization: USAID/Nepal

Result Name: Increased private sector participation and investment in environmentally

and socialy sound hydropower

Indicator: IR 4.2: Environmental/Socid Impact Assessments for hydropower proposas

Unit of Measure: Number of Y ear Planned Actua
Environmental/Socid Impact Assessments 1997 (B) NA 2
Source: Electricity Development Department 1998 3 3
(EDD) 1999 4 3

I ndi cator/Description: Cumulative number of 2000 5 NA
Environmental/Socia Impact Assessments 2001 (T) 6 NA

approved by Ministry of Water Resourcesin
accordance with GON regulations.

Comments A mgor god of this Specid
Objectiveis to ensure that hydropower
investors adequately address environmental and
socid impacts of hydropower projects.
Environmenta and Socid Impact Assessments
will be carried out in accordance with the
GON’s Environment Protection Act of 1997
and the Environment Conservation Rules of
1997.

SpO4's scheduled completion date is 2001.
USAID/Nepd is proposing to convert thisfrom
an SpO to an SO in the new Strategy for 2001-
2005. Pending approva of the strategy, the
next R4 will show new indicators and targets
through 2005.




Performance Data Table

Objective Name: Increased private sector participation and investment in

environmentaly and socidly sound hydropower

Objective ID: 367-004-01

Approved: 11/97

| Country/Organization: USAID/Nepal

Result Name: IR 4.2: Increased environmenta and socid soundness in hydropower

invesments

Indicator: IR 4.2.1: Public hearings for hydropower projects conducted with local
stakeholders and NGOs

Unit of Measure: Number of Hearings Y ear Panned Actud
Source: Electricity Development Department 1997 (B) NA 4
(EDD) 1998 5 5

I ndi cator/Description: Cumulative number of 1999 7 9
public hearings held by private sector 2000 9 NA
hydropower companies. 2001 (T) 11 NA

Comments. If the government and private sector
companies hold more hearingsin the local
communities, the local stakeholders and Nepdi
NGOs will have more of an opportunity to
voice their concerns.

SpO4's scheduled completion date is 2001.
USAID/Nepd is proposing to convert thisfrom
an SpO to an SO in the new strategy for 2001-
2005. Pending approva of the strategy, the
next R4 will show new indicators and targets
through 2005.




R4 Part lll: Resource Request

Rationale for program resource level and SO allocations. Include reasons for significant
increases/decreasesin OY B/CP levels established on the basis of last year’s R4.

Following norma guidance, as modified to fit the fact that USAID/Nepd is submitting anew
drategy at the same time as this R4, we are using actud levels for FY 2000, Congressiona
Presentation levels for FY' 2001, and the medium or base level of the strategy scenarios given to
us by ANE Bureau for FY2002. It is anticipated that FY 2001 levels will be lower than what was
included in the CP.

SO dlocations for dl years are consstent with the directions taken in the new strategy, which
largely follow agreed upon priorities with Washington. The exception isthe two specid

objectives proposed by the Mission beginning in FY 2001 to integrate our new strategy. Under
the new strategy, SO1 would end after FY 2002, SO3 after FY 2001, and the current SpO4 would
become SO4 by FY2002. Since the new drategy represents a significant change in overdl
objectives, this represents a change from the previous year's R4.

Ways in which performanceinfluenced resour ce decisons

Asindicated in the preceding results sections extremely positive results such as those under
SpO4 have helped support the extension and expansion of this activity into an SO. The phase
out of SO1, and changes to SO2 are driven by resource congtraints or changesin priorities, not
performance. Similarly, SO3 is being ended more or less on schedule because of resource
congtraints, not because of any lack of success.

Rdaionship of the program request to OE and daffing requirement, including “critical” daffing
requirements and judtification of resource requests (program, workforce, or OE) tha exceed
bureau assigned control levels.

Based on FY 2000 levels, staffing and OE levels remain rdaively stable or declined dightly, but

not nearly as much as the anticipated program funding levelsthree years ago. After asteady

declinein al categories of saff over the past ten years, marked by abrupt decreasesin FSN saff

during 1996 and 1997, USAID/Nepd has been reviewing and sdectively adding to our local

daff over the past year. This has had three objectives.

To correct potentidly serious vulnerabilities in procurement and property management
systems left with too few gtaff to have minima cross-checks and divisions of
responghility. Inaddition to structura vulnerabilities, severd positions have been
habitudly putting in overtime to keep up with their workload. This should cease with the
selected Staff increases made, and the reduction of overtime should at least partialy
compensate for the cost of the added position.



To make adjustments between OE and program funded staff to ensure that we are using
the most appropriate source of funding for al staff under current guidance, and

To rebuild professond FSN capability in areas criticd to activity management, policy
diaogue with the GON and other donors, and to strengthening our ability to carry out
donor coordination and collaboration in key areas. Thisisacritica step for our program
capabilities, but aso to ensure that the Mission has the future staffing flexibility to shift
duties to experienced FSN professionds.

The resulting gaff levels, accommodated within manage-to-budget principles will pesk in the
current fiscal year (2000) and may be adjusted over the strategy period, as determined by the
focus of the SOs and future funding levels.

Justification for increases and decr eases exceeding 5%

Object Classes 11.1, 11.5, and 11.8. Increasesarearesult of (1) artificidly low FSN sdary
paymentsin FY 2000 semming from the changesin the Agency's forward funding policy (less
than 12 months funded) and, (2) a budgeted annua change in line with historical increases-
averaging 15 percent over the past three years.

Object Class 12.. Increases of 11 and 6 percent respectively are attributable to education
allowances as budgeted for USDH personnel assigned to post for FY 2001 and projected for FY
2002, and to a budgeted increase in FSN PSC benefitsfor FY 2001 given highinflation in
benefit categories.

Object Class 22 reflects alarge decrease in FY 2001 (33%) followed by a partia rebound in FY
2002 attributed to the normal year-to-year volatility associated with USDH assignments. FY
2000 cogis are abnormaly high with a 37% gtaff turnover. Two of these assgnments are to
Washignton and post funds both the incoming and departing transfers.

Object Class 23 reflects increases which correspond to recent utility rate increases implemented
by the GON-some exceeding 25%. The Government has also forewarned users to expect a
smilar increase next year.

Object class 25.3 reflects the FY 2002 addition of security costs in the USAID portion of the
ICASS budget which are currently being funded by the Department of State using "security
supplementd” funds.

Capital Investment Fund Budget

Object classes 22 and 31 reflect the transfer of information technology procurements and the
associated freight codts to the capita investment budget.

Object class 32 includes funds in both FY 2001 and FY 2002 for building renovation purposes.
Mission offices are located in a USG owned building more than 60 years old and, while the
budget provides funds for routine maintenance, OE funds have not been sufficient to accomplish



needed renovations to improve energy efficiency and provide needed security posture.
Meanwhile the GON increased eectricity tariffs by 25% and is forecasting asmilar increase for
next year. The budgeted renovations should enable energy savings sufficient to offset these
increases. Additiondly the funds would provide a secure energy backup for critical computer
systems and security lighting.

I nconsistencies between pipeline levels as of September 30, 1999 and agency forward
funding guidelines presented in ADS section 602 that pipelines should cover 12-24 moths of
planned expenditures.

SO 1. This SO hasapipdine of $10.025 million at the end of FY 99, and based on our new
drategy will receive no additiond funding. This pipeline will be used over the next 30 months to
complete activities which fulfill previous commitments. All expenditures will end in late

FY 2002.

SO 2. This SO hasapipeine of $10.126 million at the end of FY99. Thisisdightly high if
compared to the average of the past three year's expenditures, but is only sufficient to forward
fund this activity for dightly over 12 months as estimated FY 2000 expenditure rates..

SO 3. This SO has a pipdine of $3.595 million a the end of FY 99, approximately 14 months of
expenditures. All funds under this SO will fully spent by the end of FY 2001 and this SO will be
completed.

SO 4. This SO has apipdine of $1.535 million at the end of FY 99, representing roughly 15
months of planned expenditures. Thistota combined with FY 2000 obligations thiswill be
aufficient to complete planned SpO4 activities by the end of FY2001. The activitieswill be
continued and expanded under SO4 which will be put in place during FY 2001.



Accessing Global Bureau Services Through Field Support and Buy-Ins

Estimated Funding ($000)
Objective Field Support and Buy-Ins: FY 2001 FY 2002
Name Activity Title & Number Priority * | Duration Obligated by: Obligated by:
Operating Unit I Global Bureau Operating Unit i Global Bureau
SO 2 : Reduced Fertility and Improved and Safeguarded Health of Nepali Families
936-3038.01 - Family Planning Logistics Management (FPLM/CDC) Medium-high 10/97 - 9/02 100
936-3052.02 - Information, Education, and Communication Support .
Project (IEC) (JHU/PCS) High 11/95 - 11/02 400
936-3057 - Central Contraceptive Procurement (CCP) High 1990 - 2003 1,950 1,050
936-3068 - Program for Voluntary Surgical Contraception and Related . .
Services (AVSC International) High 9/98 - 8/03 650
936-3069.01 - Training in Reproductive Health Ill (JHPIEGO Corporation) High 9/98 - 9/03 500
936-3070 - Population Leaders Program (PLP/PHI) High 7199 - 7/04 250
936-3079 - Contraceptive Technology Research (CTR/FHI) Medium-low 9/95 - 8/05 75
936-3082.01 - LINKAGES: Breastfeeding and LAM, and Related Maternal .
and Young Child Nutrition (AED) Medium-low 11/96 - 10/01 75
936-3083.01 - MEASURE DHS+ (Macro International, Inc.) High 10/97 - 9/02 400
936-3084.03 - PVO/NGO Networks ENABLE (CEDPA) Medium-high 2/98 - 2/03 450
936-3085 - Commercial Market Strategies (CMS) (Deloitte Touche Medium 10/98 - 9/03 100
Tohmatsu)
936-3089.01 - DELIVER (TBD) Medium-high 5years 100 100
936—3092:01 - Maternal and Neonatal Health Program (MNH) (JHPIEGO Medium 10/98 - 9/03 550 100
Corporation)
936-5970 - Technical Advisors in AIDS and Child Survival (TAACS) )
(CEDPA) High N/A 275 275
936-5986.06 - Child Health Research: Centre for Health and Population )
Research, Bangladesh (ICDDR/B) Medium 1/96 - 12/00 100
936-5992.02 - Applied Research in Child Survival Services: Quality ) .
Assurance (QA) Il (Center for Human Services) Medium 9/96 - 9/01 50
936-5994.10 - Enwronmental Health Project (EHP Il) (Camp Dresser & High 6/99 - 6/04 1,300 1,475
McKee International
936-6004.09 - Health and Child Survival Fellows (HCSF) Program High 10/97 - 9/02 275 275
SO2 Subtotal 7,600 3,275
SO 4 : Increased Private Sector Investment in Environmentally and Socially Sustainable Hydropower Development

ENV-SSO03 - Energy Partnership Program Cooperative Agreement Il (USE High Sep-02 100 100
ENV-IR3.2 - Renewable Energy Program Support Offices (REPSO/Winroc High Apr-99 70 100
SpO4 Subtotal 170 200

GRAND TOTAL 7,770 3475

* For Priorities use high, medium-high, medium, medium-low, low.




Program, Workforce and OE
(in a separate folder named CountryO2R2b_data; enter data and print separately)



FY 2000 Budget Request by Program/Country

Fiscal Year: 2000 Program/Country: NEPAL

Approp: DA/CSD
Scenario: Today's Actual Level

S.0. #, Title
FY 2000 Request Est. S.O.
Bilateral/ Agri- Other Children's Child Infectious Health Est. S.O. Pipeline
Field Spt Total culture Economic Basic Other Population Survival Diseases HIV/IAIDS | Promotion Environ DIG Expendi- End of
Growth Education HCD tures FY2000
*) *) *) *) ()
SO 1: Increased Sustainable Production and Sales of Forest and High-Value Agricultural Products
Bilateral 0 4,000 6,025
Field Spt 300 300 450 300
300 0 0 0 0 0 0 0 0 0 300 0 4,450 6,325
SO 2: Reduced Fertility and Improved and Safeguarded Health of Nepali Families
Bilateral 7,325 2,750 1,125 1,950 1,500 8,500 8,951
Field Spt 6,175 3,750 375 2,000 50 8,875 6,175
13,500 0 0 0 0 6,500 1,500 2,000 2,000 1,500 0 0 17,375 15,126
SO 3: Increased Women's Empowerment
Bilateral 1,900 1,500 400 3,000 2,495
Field Spt 0 0 0
1,900 0 1,500 0 0 0 0 0 0 0 0 400 3,000 2,495
SpO 4: Increased Private Sector Participation and Investment in Environmentally and Socially Sound Hydropower
Bilateral 1,200 1,200 1,100 1,635
Field Spt 0 100 0
1,200 0 0 0 0 0 0 0 0 0 1,200 0 1,200 1,635
Bilateral 0
Field Spt 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Bilateral 0
Field Spt 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Bilateral 0
Field Spt 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Bilateral 0
Field Spt 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Bilateral 10,425 0 1,500 0 0 2,750 1,125 0 1,950 1,500 1,200 400 16,600 19,106
Total Field Support 6,475 0 0 0 0 3,750 375 2,000 50 0 300 0 9,425 6,475
TOTAL PROGRAM 16,900 0 1,500 0 0 6,500 1,500 2,000 2,000 1,500 1,500 400 26,025 25,581
FY 2000 Request Agency Goal Totals FY 2000 Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2000, FY2001, FY2002)
Econ Growth 1,500 Dev. Assist Program 9,900 Prepare one set of tables for each appropriation Account
Democracy 400 Dev. Assist ICASS Tables for DA and CSD may be combined on one table.
Eﬁ:\? 13 503 2‘;‘{3 QSS'St Total: 3(9)88 For the DA/CSD Table, columns marked with (*) will be funded from the CSD
N ’ rogram ! Account. (**) Health Promotion is normally funded from the CSD Account, although
Environment 1,500 CSD ICASS amounts for Victims of War/Victims of Torture are funded from the DA/DFA Account
Program ICASS 0 CSD Total: 7,000
GCC (from all Goals) 0




Workforce Tables

Org USAID/Nepa
End of year On-Board
Tota | Org. Fin. Admin. Con- All | Tota | Totd
FY 2000 Estimate SO1 SO2 SO3 SpO4 SpO5 SpO6 SO/SpO|Mgmt. Mgmt Mgmt tract Lega Other [Mgmt.| Staff
OE Funded: U/
U.S. Direct Hire 2 1 1 4 2 1 1 4 8
Other U.S. Citizens 0 2 1 3 3
FSN/TCN Direct Hire 0 1 1 2 2
Other FSN/TCN 1 1 2 5 8 18 4 35 37
Subtotal 3 2 1 0 0 0 0 6 10 10 19 5 0 0 44 50
Program Funded 1/
U.S. Citizens 1 1 2 0 2
FSNSTCNs 4 4 3 3 14 0 14
Subtotal 4 5 4 0 0 0 16 0 0 0 0 0 0 0 16
Total Direct Workforce 7 7 5 0 0 0 22 10 10 19 5 0 0 44 66
TAACS 1 1 0 1
Fellows 2 2 0 2
IDIs 0 0 0
Subtotal 0 3 0 0 0 0 0 3 0 0 0 0 0 0 0 3
TOTAL WORKFORCE 7 10 5 3 0 0 0 25 10 10 19 5 0 0 44 69

1/ Excludes TAACS, Fellows, and IDIs TABLE Nepal02R2B_WF.xls



Workforce Tables

Org USAID/Nepa
End of year On-Board
Tota | Org. Fin. Admin. Con- All | Tota | Totd
FY 2001 Target SO1 SO2 SO3 SO4 SO5 SpO1 SpO2 |SO/SpOfMgmt. Mgmt Mgmt tract Lega Other |Mgmt.| Staff
OE Funded: U/
U.S. Direct Hire 2 1 1 4 2 1 1 4 8
Other U.S. Citizens 0 2 1 3 3
FSN/TCN Direct Hire 0 1 1 2 2
Other FSN/TCN 1 1 2 5 8 18 4 35 37
Subtotal 3 2 1 0 0 0 0 6 10 10 19 5 0 0 44 50
Program Funded 1/
U.S. Citizens 1 1 2 0 2
FSNSTCNs 4 4 3 3 14 0 14
Subtotal 4 5 4 3 0 0 0 16 0 0 0 0 0 0 0 16
Total Direct Workforce 7 7 5 3 0 0 0 22 10 10 19 5 0 0 44 66
TAACS 1 1 0 1
Fellows 2 2 0 2
IDIs 0 0 0
Subtotal 0 3 0 0 0 0 0 3 0 0 0 0 0 0 0 3
TOTAL WORKFORCE 7 10 5 3 0 0 0 25 10 10 19 5 0 0 44 69

1/ Excludes TAACS, Fellows, and IDIs TABLE Nepal02R2B_WF.xls



Workforce Tables

Org USAID/Nepal
End of year On-Board Total
SO/SpO| Org.  Fin. Admin. Con- All | Total | Tota
FY 2002 Target SO1 SO2 SO3 SO4 SO5 SpO1 SpO2 | Staff |Mgmt. Mgmt Mgmt tract Legal Other |Mgmt.| Staff
OE Funded: 1/
U.S. Direct Hire 2 1 1 4 2 1 1 4 8
Other U.S. Citizens 0 2 1 3 3
FSN/TCN Direct Hire 0 1 1 2 2
Other FSN/TCN 1 1 2 5 8 18 4 35 37
Subtotal 3 2 1 0 0 0 0 6 10 10 19 5 0 0 a4 50
Program Funded 1/
U.S. Citizens 1 1 2 0 2
FSNS'TCNs 4 4 3 3 14 0 14
Subtotal 4 5 4 3 0 0 0 16 0 0 0 0 0 0 0 16
Total Direct Workforce 7 7 5 0 0 0 22 10 10 19 5 0 0 44 66
TAACS 1 1 0 1
Fellows 2 2 0 2
IDIs 0 0 0
Subtotal 0 3 0 0 0 0 0 3 0 0 0 0 0 0 0 3
TOTAL WORKFORCE 7 10 5 3 0 0 0 25 10 10 19 5 0 0 44 69

1/ Excludes TAACS, Fellows, and IDIs TABLE Nepal02R2B_WF.xls



USDH Staffing Requirements by Backstop, FY 2000 - FY 2003

Mission: USAID/Nepal

Functional Number of USDH Employeesin Backstop in:

Backstop (BS) FY 2000 [ FY 2001 | FY 2002 | FY 2003

Senior Management

SMG - 01 [ 1 | 1 | 1 [ 1

Program Management

Program Mgt - 02 1 1 1 1

Project Dvpm Officer - 94

Support Management

EXO - 03 1 1 1 1
Controller - 04 1 1 1 1
Legal - 85

Commodity Mgt. - 92

Contract Mgt. - 93

Secretary - 05 & 07 |

Sector Management

Agriculture- 10 & 14 2 2 1 1

Economics- 11

Democracy - 12

Food for Peace - 15

Private Enterprise- 21

Engineering - 25 1 1
Environment - 40 & 75

Health/Pop. - 50 1 1 1 1
Education - 60

General Dvpm. - 12* [ 1 | 1 | 1 [ 1

RUDO, UETunded - 40 | | | |

Total 8 8 8 8

*GDO - 12: for the rare case where an officer manages activities in several technical aress,
none of which predominate, e.g., the officer manages Democracy, Health, and Environment
activities that are about equal. An officer who manages primarily Health activities with some
Democracy and Environment activities would be a Health Officer, BS 50.

remaining DI s: list under the Functional Backstop for the work they do.

4/3/00, 8:46 AM



USDH Staffing Requirements by Backstop, FY 2000 - FY 2003

Please e-mail this worksheet in Excel to: Maribeth Zankowski @HR.PPIM @ai dw
aswell asinclude it with your R4 submission.

4/3/00, 8:46 AM



OPERATING EXPENSES

Org. Title: USAID/Nepal Over seas Mission Budgets
Org. No: 23367 FY 2000 Estimate FY 2001 Target FY 2002 Target
oC Dollars TF Total Dollars TF Total Dollars TF Total
111 Personnel compensation, full-time permanent Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
111 Base Pay & pymt. for annual leave balances - FNDH 17 0 17 20.3 0 20.3 233 0 233
Subtotal OC 11.1 17 0 17 20.3 0 20.3 233 0 233

11.3
11.3

115
115
115

11.8
11.8
11.8
11.8

12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1

Personnel comp. - other than full-time permanent
Base Pay & pymt. for annual |eave balances - FNDH

Subtotal OC 11.3

Other personnel compensation
USDH
FNDH

Subtotal OC 11.5

Specia personal services payments
USPSC Sdaries
FN PSC Sdaries
IPA/Details- In/PASAYRSSAS Salaries

Subtotal OC 11.8

Personnel benefits
USDH benefits
Educationa Allowances
Cost of Living Allowances
Home Service Transfer Allowances
Quarters Allowances
Other Misc. USDH Benefits
FNDH Benefits
*x Paymentsto FSN Voluntary Separation Fund - FNDH
Other FNDH Benefits
US PSC Benefits
FN PSC Benefits
*x Payments to the FSN Voluntary Separation Fund - FN PSf
Other FN PSC Benefits
IPA/Detail-In/PASA/RSSA Benefits

Subtotal OC 12.1

Do not enter data on thisline
0 0 0

0 0 0

Do not enter data on thisline

0 0 0
14.6 0 14.6
14.6 0 14.6

Do not enter data on thisline

156.8 0 156.8
153.1 0 153.1

0 0 0
309.9 0 309.9

Do not enter data on thisline
Do not enter data on thisline

110.3 0 110.3
0 0 0

0 0 0

0 0 0

55 0 55
Do not enter data on thisline
4.3 0 4.3
4.7 0 4.7

0 0 0

Do not enter data on thisline
321 0 321
84.8 0 84.8
0 0 0
241.7 0 241.7

Do not enter data on thisline
0 0 0

0 0 0

Do not enter data on thisline

0 0 0
16.5 0 16.5
16.5 0 16.5

Do not enter data on thisline

169 0 169
216.9 0 216.9
0 0 0
385.9 0 385.9

Do not enter data on thisline
Do not enter data on thisline

120 0 120

0 0 0

0 0 0

0 0 0

0 0 0

Do not enter data on thisline
7.9 0 7.9

5 0 5

0 0 0

Do not enter data on thisline
384 0 384
97.8 0 97.8
0 0 0
269.1 0 269.1

Do not enter data on thisline
0 0 0

0 0 0

Do not enter data on thisline

0 0 0
16.5 16.5
16.5 0 16.5

Do not enter data on thisline

177 0 177
2494 0 2494
0 0 0
426.4 0 426.4

Do not enter data on thisline
Do not enter data on thisline

125 0 125

0 0 0

0 0 0

0 0 0

0 0 0

Do not enter data on thisline
11.3 0 11.3
54 0 54

0 0 0

Do not enter data on thisline
475 0 475
97.8 0 97.8
0 0 0

287 0 287

TABLE Nepal02R2B_OE.XLS



OPERATING EXPENSES

Org. Title: USAID/Nepal Over seas Mission Budgets

Org. No: 23367 FY 2000 Estimate FY 2001 Target FY 2002 Target
oC Dallars TF Total Dallars TF Total Dallars TF Total
13.0 Benefits for former personnel Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
13.0 FNDH Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
13.0 Severance Payments for FNDH 0 0 0 0 0 0 0 0 0
13.0 Other Benefits for Former Personnel - FNDH 0 0 0 0 0 0 0 0 0
13.0 FN PSCs Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
13.0 Severance Paymentsfor FN PSCs 0 0 0 0 0 0 0 0 0
13.0 Other Benefits for Former Personnel - FN PSCs 0 0 0 0 0 0 0 0 0

Subtotal OC 13.0 0 0 0 0 0 0 0 0 0

210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210

220
220
220
220
220

Travel and transportation of persons

Training Travel

Mandatory/Statutory Travel
Post Assignment Travel - to field
Assignment to Washington Travel
Home Leave Travel
R & R Trave
Education Travel
Evacuation Travel
Retirement Travel
Pre-Employment Invitational Travel
Other Mandatory/Statutory Travel

Operational Travel
Site Visits - Headquarters Personnel
Site Visits - Mission Personnel
Conferences/SeminarsMeetingsy/Retreats
Assessment Travel
Impact Evaluation Travel
Disaster Travel (to respond to specific disasters)
Recruitment Travel
Other Operational Travel

Subtotal OC 21.0

Transportation of things
Post assignment freight
Home Leave Freight
Retirement Freight
Transportation/Freight for Office Furniture/Equip.

Do not enter data on thisline

34 0 34
Do not enter data on thisline
23.7 0 23.7
115 0 115
19.3 0 19.3
26.8 0 26.8
4.3 0 4.3
11.8 0 11.8
0 0 0

0 0 0

0 0 0

Do not enter data on thisline
24.4 0 24.4
18.9 0 18.9
231 0 231
0 0 0

0 0 0

0 0 0

0 0 0
439 0 439
241.7 0 241.7

Do not enter data on thisline

86 0 86
10 0 10

0 0 0
40.7 0 40.7

Do not enter data on thisline

35.7 0 35.7
Do not enter data on thisline
6 0 6

0 0 0
344 0 344
285 0 285
4.3 0 4.3
13 0 13

0 0 0

0 0 0

0 0 0

Do not enter data on thisline
25.6 0 25.6
19.9 0 19.9
24.2 0 24.2
0 0 0

0 0 0

0 0 0

0 0 0
439 0 439
2355 0 2355

Do not enter data on thisline

25 0 25
185 0 185
0 0 0
314 0 314

Do not enter data on thisline

35.7 0 35.7
Do not enter data on thisline
14 0 14
4.4 0 4.4
251 0 251
174 0 174
0 0 0

9 0 9

0 0 0

0 0 0

0 0 0

Do not enter data on thisline
25.6 0 25.6
18.9 0 18.9
24.2 0 24.2
0 0 0

0 0 0

0 0 0

0 0 0
46.1 0 46.1
220.4 0 220.4

Do not enter data on thisline

60 0 60
55 0 55
0 0 0
345 0 345

TABLE Nepal02R2B_OE.XLS



OPERATING EXPENSES

Org. Title: USAID/Nepal Over seas Mission Budgets
Org. No: 23367 FY 2000 Estimate FY 2001 Target FY 2002 Target
oC Dollars TF Total Dollars TF Total Dollars TF Total
220 Transportation/Freight for Res. Furniture/Equip. 25 0 25 2 0 2 2 0 2
Subtotal OC 22.0 139.2 0 139.2 76.9 0 76.9 102 0 102

232
232
232
232

233
233
233
233
233
233
233
233
233
233

24.0

251
251
251
251

252
252
252
252
252
252

Rental paymentsto others
Rental Payments to Others - Office Space
Rental Payments to Others - Warehouse Space
Rental Paymentsto Others - Residences

Subtotal OC 23.2

Communications, utilities, and miscellaneous charges
Office Utilities
Residential Utilities
Telephone Costs
ADP Software L eases
ADP Hardware Lease
Commercial Time Sharing
Postal Fees (Other than APO Mail)
Other Mail Service Costs
Courier Services

Subtotal OC 23.3

Printing and Reproduction
Subtotal OC 24.0

Advisory and assistance services
Studies, Analyses, & Evaluations
Management & Professional Support Services
Engineering & Technical Services

Subtotal OC 25.1

Other services
Office Security Guards
Residential Security Guard Services
Official Residential Expenses
Representation Allowances
Non-Federal Audits

Do not enter data on thisline

0 0 0
0 0 0
116 0 116
116 0 116

Do not enter data on thisline

715 0 715
436 0 436
22.9 0 22.9

0 0 0

0 0 0

0 0 0

0.4 0 0.4
0.3 0 0.3
5.7 0 5.7
144.4 0 144.4
38 0 38
38 0 38

Do not enter data on thisline
0 0 0

0 0 0
0 0 0
0 0 0

Do not enter data on thisline

64.4 0 64.4
55.2 0 55.2
0 0 0
0.9 0 0.9
0 0 0

Do not enter data on thisline

0 0 0
0 0 0
120.7 0 120.7
120.7 0 120.7

Do not enter data on thisline

76.5 0 76.5
53.6 0 53.6
325 0 325
0 0 0

0 0 0

0 0 0
0.4 0 0.4
0.3 0 0.3
6 0 6
169.3 0 169.3
4 0 4

4 0 4

Do not enter data on thisline
0 0 0

0 0 0
0 0 0
0 0 0

Do not enter data on thisline

67.4 0 67.4
56 0 56
0 0 0
0.9 0 0.9
0 0 0

Do not enter data on thisline

0 0 0
0 0 0
126.5 0 126.5
126.5 0 126.5

Do not enter data on thisline

76.5 0 76.5
53.6 0 53.6
375 0 375
0 0 0

0 0 0

0 0 0
0.4 0 0.4
0.3 0 0.3
6 0 6
174.3 0 174.3
38 0 38
38 0 38

Do not enter data on thisline
0 0 0

0 0 0
0 0 0
0 0 0

Do not enter data on thisline

67.4 0 67.4
56 0 56
0 0 0
0.9 0 0.9
0 0 0

TABLE Nepal02R2B_OE.XLS



OPERATING EXPENSES

Org. Title: USAID/Nepal Over seas Mission Budgets
Org. No: 23367 FY 2000 Estimate FY 2001 Target FY 2002 Target
ocC Dollars TF Total Dollars TF Total Dollars TF Total
252 Grievances/Investigations 0 0 0 0 0 0 0 0 0
25.2 Insurance and Vehicle Registration Fees 0.4 0 0.4 1 0 1 1 0 1
252 Vehicle Rental 0 0 0 0 0 0 0 0 0
252 Manpower Contracts 361 0 361 3924 0 3924 397 0 397
252 Records Declassification & Other Records Services 0 0 0 0 0 0 0 0 0
25.2 Recruiting activities 0 0 0 0 0 0 0 0 0
252 Penalty Interest Payments 0.3 0 0.3 0.3 0 0.3 0.3 0 0.3
252 Other Miscellaneous Services 56.3 0 56.3 475 0 475 53.4 0 53.4
252 Staff training contracts 3 0 3 3 0 3 3 0 3
252 ADP related contracts 0 0 0 0 0 0 0 0 0
Subtotal OC 25.2 541.5 0 541.5 568.5 0 568.5 579 0 579

253
253
253

254
254
254

256

257
257
257
257
257
257

258

Purchase of goods and services from Government accounts
ICASS
All Other Services from Other Gov't. accounts

Subtotal OC 25.3

Operation and maintenance of facilities
Office building Maintenance
Residential Building Maintenance

Subtotal OC 25.4

Medical Care
Subtotal OC 25.6

Operation/maintenance of equipment & storage of goods
ADP and telephone operation and maintenance costs
Storage Services
Office Furniture/Equip. Repair and Maintenance
Vehicle Repair and Maintenance
Residential Furniture/Equip. Repair and Maintenance

Subtotal OC 25.7

Subsistance & spt. of persons (by contract or Gov't.)
Subtotal OC 25.8

Do not enter data on thisline

125 0 125
0 0 0
125 0 125

Do not enter data on thisline

18 0 18
0.5 0 0.5
18.5 0 18.5
0

Do not enter data on thisline

24 0 24
0 0 0
7 0 7
0 0 0
0 0 0
9.4 0 9.4
0 0 0
0 0 0

Do not enter data on thisline

131.3 0 131.3
0 0 0
131.3 0 131.3

Do not enter data on thisline

20 0 20
0.5 0 0.5
20.5 0 20.5
0

Do not enter data on thisline

25 0 25
0 0 0
75 0 75
0 0 0

0 0 0
10 0 10
0 0 0

0 0 0

Do not enter data on thisline

189 0 189
0 0 0
189 0 189

Do not enter data on thisline

21 0 21
0.5 0 0.5
215 0 215
0

Do not enter data on thisline

25 0 25
0 0 0
75 0 75
0 0 0

0 0 0
10 0 10
0 0 0

0 0 0

TABLE Nepal02R2B_OE.XLS



OPERATING EXPENSES

Org. Title: USAID/Nepal Over seas Mission Budgets
Org. No: 23367 FY 2000 Estimate FY 2001 Target FY 2002 Target
oC Dollars TF Total Dollars TF Total Dollars TF Total
26.0 Supplies and materias 163.8 0 163.8 165.3 0 165.3 165.3 0 165.3
Subtotal OC 26.0 163.8 0 163.8 165.3 0 165.3 165.3 0 165.3

31.0 Equipment Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
31.0 Purchase of Residential Furniture/Equip. 36 0 36 46 0 46 46 0 46
31.0 Purchase of Office Furniture/Equip. 234 0 234 26.4 0 26.4 26.4 0 26.4
31.0 Purchase of Vehicles 0 0 0 0 0 0 0 0 0
31.0 Purchase of Printing/Graphics Equipment 0 0 0 0 0 0 0 0 0
31.0 ADP Hardware purchases 69.3 0 69.3 0 0 0 0 0 0
31.0 ADP Software purchases 0 0 0 0 0 0 0 0 0
Subtotal OC 31.0 128.7 0 128.7 724 0 724 724 0 724
320 Lands and structures Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
32.0 Purchase of Land & Buildings (& bldg. construction) 0 0 0 0 0 0 0 0 0
320 Purchase of fixed equipment for buildings 0 0 0 0 0 0 0 0 0
32.0 Building Renovations/Alterations - Office 6 0 6 0 0 0 0 0 0
320 Building Renovations/Alterations - Residential 0 0 0
Subtotal OC 32.0 6 0 6 0 0 0 0 0 0
420 Claims and indemnities 0 0 0 0 0 0 0 0 0
Subtotal OC 42.0 0 0 0 0 0 0 0 0 0
TOTAL BUDGET 2221.2 0 22212 2266.2 0  2266.2 2417.4 0 24174
Additional Mandatory Information
Dollars Used for Local Currency Purchases 1187.4 1440 1506.2
Exchange Rate Used in Computations 68.4 68.7 68.7
*x If datais shown on either of these lines, you MUST submit the form showing deposits to and withdrawals from the FSN Voluntary Separation Fund.
On that form, OE funded deposits must equal: 36.4 46.3 58.8

TABLE Nepal02R2B_OE.XLS



Organization: USAID/Nepal

Foreign National Voluntary Separation Account

FY 2000 FY 2001 FY 2002
Action OE Program Total OE Program Total OE Program Total
Deposits 36.4 14.5 50.9 46.3 25.5 71.8 58.8 29.5 88.3
Withdrawals 19.9 0.0 19.9 0.0 0.0 0.0 0.0 0.0 0.0
Local Currency Trust Funds - Regular
FY 2000 | FY 2001 | FY 2002

Balance Start of Year

Obligations

Deposits

Balance End of Year 0.0 0.0 0.0

Exchange Rate

Local Currency Trust Funds - Real Property

Balance Start of Year
Obligations

Deposits

Balance End of Year

FY 2000

0.0

FY 2001

0.0

FY 2002

0.0

Exchange Rate

TABLE Nepal02R2B_TFFSN.XLS




CONTROLLER OPERATIONS

Org. Title: USAID/Nepal Over seas Mission Budgets
Org. No: 23367 FY 2000 Estimate FY 2001 Target FY 2002 Target
oC Dollars TF Total Dollars TF Total Dollars TF Total
111 Personnel compensation, full-time permanent Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
111 Base Pay & pymt. for annual leave balances - FNDH 5.2 0 52 6.4 0 6.4 7.7 0 7.7
Subtotal OC 11.1 52 0 52 6.4 0 6.4 7.7 0 7.7

11.3
11.3

115
115
115

11.8
11.8
11.8
11.8

12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1

Personnel comp. - other than full-time permanent
Base Pay & pymt. for annual |eave balances - FNDH

Subtotal OC 11.3

Other personnel compensation
USDH
FNDH

Subtotal OC 11.5

Specia personal services payments
USPSC Sdaries
FN PSC Sdaries
IPA/Details- In/PASAYRSSAS Salaries

Subtotal OC 11.8

Personnel benefits
USDH benefits
Educational Allowances
Cost of Living Allowances
Home Service Transfer Allowances
Quarters Allowances
Other Misc. USDH Benefits
FNDH Benefits
*x Paymentsto FSN Voluntary Separation Fund - FNDH
Other FNDH Benefits
US PSC Benefits
FN PSC Benefits
*x Payments to the FSN Voluntary Separation Fund - FN PSf
Other FN PSC Benefits
IPA/Detail-In/PASA/RSSA Benefits

Subtotal OC 12.1

Do not enter data on thisline
0 0 0

0 0 0

Do not enter data on thisline

0 0 0
38 0 38
38 0 38

Do not enter data on thisline

0 0 0
423 0 423
0 0 0
42.3 0 42.3

Do not enter data on thisline
Do not enter data on thisline

27.3 0 27.3
0 0 0

0 0 0

0 0 0

0 0 0

Do not enter data on thisline
0.7 0 0.7
0.7 0 0.7

0 0 0

Do not enter data on thisline
8.7 0 8.7
21.6 0 21.6
0 0 0

59 0 59

Do not enter data on thisline
0 0 0

0 0 0

Do not enter data on thisline

0 0 0
45 0 45
45 0 45

Do not enter data on thisline

0 0 0
441 0 441
0 0 0
441 0 441

Do not enter data on thisline
Do not enter data on thisline

30 0 30

0 0 0

0 0 0

0 0 0

0 0 0

Do not enter data on thisline
1 0 1

0.8 0 0.8

0 0 0

Do not enter data on thisline
105 0 105
21.8 0 21.8
0 0 0
64.1 0 64.1

Do not enter data on thisline
0 0 0

0 0 0

Do not enter data on thisline

0 0 0
5 0 5
5 0 5

Do not enter data on thisline

0 0 0
63.5 0 63.5
0 0 0
63.5 0 63.5

Do not enter data on thisline
Do not enter data on thisline

30 0 30

0 0 0

0 0 0

0 0 0

0.7 0 0.7
Do not enter data on thisline
32 0 32
0.9 0 0.9

0 0 0

Do not enter data on thisline
13 0 13
28.9 0 289
0 0 0
76.7 0 76.7

TABLE Nepal02R2B_CO.XLS



CONTROLLER OPERATIONS

Org. Title: USAID/Nepal Over seas Mission Budgets

Org. No: 23367 FY 2000 Estimate FY 2001 Target FY 2002 Target
oC Dallars TF Total Dallars TF Total Dallars TF Total
13.0 Benefits for former personnel Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
13.0 FNDH Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
13.0 Severance Payments for FNDH 0 0 0 0 0 0 0 0 0
13.0 Other Benefits for Former Personnel - FNDH 0 0 0 0 0 0 0 0 0
13.0 FN PSCs Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
13.0 Severance Paymentsfor FN PSCs 0 0 0 0 0 0 0 0 0
13.0 Other Benefits for Former Personnel - FN PSCs 0 0 0 0 0 0 0 0 0

Subtotal OC 13.0 0 0 0 0 0 0 0 0 0

210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210

220
220
220
220
220

Travel and transportation of persons
Training Travel
Mandatory/Statutory Travel

Post Assignment Travel - to field
Assignment to Washington Travel
Home Leave Travel

R & R Trave

Education Travel

Evacuation Travel

Retirement Travel

Pre-Employment Invitational Travel
Other Mandatory/Statutory Travel

Operational Travel

Subtotal OC 21.0

Site Visits - Headquarters Personnel

Site Visits - Mission Personnel
Conferences/SeminarsM eetingsy/Retreats
Assessment Travel

Impact Evaluation Travel

Disaster Travel (to respond to specific disasters)
Recruitment Travel

Other Operational Travel

Transportation of things
Post assignment freight
Home Leave Freight
Retirement Freight
Transportation/Freight for Office Furniture/Equip.

Do not enter data on thisline

3.7 0 3.7
Do not enter data on thisline
0 0 0

0 0 0
15 0 15
0 0 0

0 0 0
15 0 15
0 0 0

0 0 0

0 0 0
Do not enter data on thisline
0 0 0
2.6 0 2.6
25 0 25
0 0 0

0 0 0

0 0 0

0 0 0
4.8 0 4.8
30.1 0 30.1

Do not enter data on thisline

0 0 0
5 0 5
0 0 0
7.6 0 7.6

Do not enter data on thisline

39 0 39
Do not enter data on thisline
0 0 0

0 0 0

0 0 0
10 0 10
0 0 0
16 0 16
0 0 0

0 0 0

0 0 0
Do not enter data on thisline
0 0 0
2.7 0 2.7
2.7 0 2.7
0 0 0

0 0 0

0 0 0

0 0 0
4.8 0 4.8
25.7 0 25.7

Do not enter data on thisline
0 0 0

0 0 0
0 0 0
9 0 9

Do not enter data on thisline

39 0 39
Do not enter data on thisline
7 0 7

0 0 0

0 0 0

0 0 0

0 0 0
1.1 0 1.1
0 0 0

0 0 0

0 0 0
Do not enter data on thisline
0 0 0
2.6 0 2.6
2.7 0 2.7
0 0 0

0 0 0

0 0 0

0 0 0
51 0 51
22.4 0 22.4

Do not enter data on thisline

5 0 5
0 0 0
0 0 0
9.5 0 9.5

TABLE Nepal02R2B_CO.XLS



CONTROLLER OPERATIONS

Org. Title: USAID/Nepal Over seas Mission Budgets
Org. No: 23367 FY 2000 Estimate FY 2001 Target FY 2002 Target
oC Dollars TF Total Dollars TF Total Dollars TF Total
220 Transportation/Freight for Res. Furniture/Equip. 05 0 05 0.4 0 0.4 0.4 0 0.4
Subtotal OC 22.0 131 0 131 9.4 0 9.4 14.9 0 14.9

232
232
232
232

233
233
233
233
233
233
233
233
233
233

24.0

251
251
251
251

252
252
252
252
252
252

Rental paymentsto others
Rental Payments to Others - Office Space
Rental Payments to Others - Warehouse Space
Rental Paymentsto Others - Residences

Subtotal OC 23.2

Communications, utilities, and miscellaneous charges
Office Utilities
Residential Utilities
Telephone Costs
ADP Software L eases
ADP Hardware Lease
Commercial Time Sharing
Postal Fees (Other than APO Mail)
Other Mail Service Costs
Courier Services

Subtotal OC 23.3

Printing and Reproduction
Subtotal OC 24.0

Advisory and assistance services
Studies, Analyses, & Evaluations
Management & Professional Support Services
Engineering & Technical Services

Subtotal OC 25.1

Other services
Office Security Guards
Residential Security Guard Services
Official Residential Expenses
Representation Allowances
Non-Federa Audits

Do not enter data on thisline

0 0 0
0 0 0
145 0 145
145 0 145

Do not enter data on thisline

13.4 0 13.4
55 0 55
35 0 35

0 0 0
0 0 0
0 0 0
0.1 0 0.1
0 0 0
11 0 11

236 0 236
0.7 0 0.7
0.7 0 0.7

Do not enter data on thisline
0 0 0

0 0 0
0 0 0
0 0 0

Do not enter data on thisline

12.1 0 12.1
6.9 0 6.9
0 0 0

0 0 0

0 0 0

Do not enter data on thisline

0 0 0
0 0 0
14.5 0 145
14.5 0 145

Do not enter data on thisline

14.4 0 14.4
6.7 0 6.7
52 0 52

0 0 0
0 0 0
0 0 0
0.1 0 0.1
0 0 0
11 0 11

275 0 275
0.8 0 0.8
0.8 0 0.8

Do not enter data on thisline
0 0 0

0 0 0
0 0 0
0 0 0

Do not enter data on thisline

12.7 0 12.7
7 0 7
0 0 0
0 0 0
0 0 0

Do not enter data on thisline

0 0 0
0 0 0
145 0 145
145 0 145

Do not enter data on thisline

14.4 0 14.4
6.7 0 6.7
6.1 0 6.1

0 0 0
0 0 0
0 0 0
0.1 0 0.1
0 0 0
11 0 11

28.4 0 28.4
0.7 0 0.7
0.7 0 0.7

Do not enter data on thisline
0 0 0

0 0 0
0 0 0
0 0 0

Do not enter data on thisline

12.7 0 12.7
7 0 7
0 0 0
0 0 0
0 0 0

TABLE Nepal02R2B_CO.XLS



CONTROLLER OPERATIONS

Org. Title: USAID/Nepal Over seas Mission Budgets
Org. No: 23367 FY 2000 Estimate FY 2001 Target FY 2002 Target
ocC Dollars TF Total Dollars TF Total Dollars TF Total
252 Grievances/Investigations 0 0 0 0 0 0 0 0 0
25.2 Insurance and Vehicle Registration Fees 0.1 0 0.1 0.2 0 0.2 0.2 0 0.2
252 Vehicle Rental 0 0 0 0 0 0 0 0 0
252 Manpower Contracts 67.9 0 67.9 73.8 0 73.8 74.6 0 74.6
252 Records Declassification & Other Records Services 0 0 0 0 0 0 0 0 0
25.2 Recruiting activities 0 0 0 0 0 0 0 0 0
252 Penalty Interest Payments 0.3 0 0.3 0.3 0 0.3 0.3 0 0.3
252 Other Miscellaneous Services 89 0 89 7.1 0 7.1 8.2 0 8.2
252 Staff training contracts 0.3 0 0.3 0.3 0 0.3 0.3 0 0.3
252 ADP related contracts 0 0 0 0 0 0 0 0 0
Subtotal OC 25.2 96.5 0 96.5 101.4 0 101.4 103.3 0 103.3

253
253
253

254
254
254

256

257
257
257
257
257
257

258

Purchase of goods and services from Government accounts
ICASS
All Other Services from Other Gov't. accounts

Subtotal OC 25.3

Operation and maintenance of facilities
Office building Maintenance
Residential Building Maintenance

Subtotal OC 25.4

Medical Care
Subtotal OC 25.6

Operation/maintenance of equipment & storage of goods
ADP and telephone operation and maintenance costs
Storage Services
Office Furniture/Equip. Repair and Maintenance
Vehicle Repair and Maintenance
Residential Furniture/Equip. Repair and Maintenance

Subtotal OC 25.7

Subsistance & spt. of persons (by contract or Gov't.)
Subtotal OC 25.8

Do not enter data on thisline

15.6 0 15.6
0 0 0
15.6 0 15.6

Do not enter data on thisline

34 0 34
0.1 0 0.1
35 0 35

0

Do not enter data on thisline

05 0 05
0 0 0
13 0 13
0 0 0
0 0 0
18 0 18
0 0 0
0 0 0

Do not enter data on thisline

16.4 0 16.4
0 0 0
16.4 0 16.4

Do not enter data on thisline

38 0 38
0.1 0 0.1
39 0 39

0

Do not enter data on thisline

05 0 05
0 0 0
14 0 14
0 0 0
0 0 0
19 0 19
0 0 0
0 0 0

Do not enter data on thisline

236 0 236
0 0 0
236 0 236

Do not enter data on thisline

39 0 39
0.1 0 0.1
4 0 4

0

Do not enter data on thisline

05 0 05
0 0 0
14 0 14
0 0 0
0 0 0
19 0 19
0 0 0
0 0 0

TABLE Nepal02R2B_CO.XLS



CONTROLLER OPERATIONS

Org. Title: USAID/Nepal Over seas Mission Budgets
Org. No: 23367 FY 2000 Estimate FY 2001 Target FY 2002 Target
oC Dollars TF Total Dollars TF Total Dollars TF Total
26.0 Supplies and materials 30.8 0 30.8 311 0 311 311 0 311
Subtotal OC 26.0 30.8 0 30.8 311 0 311 311 0 311

31.0 Equipment Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
31.0 Purchase of Residential Furniture/Equip. 45 0 45 5.8 0 5.8 5.8 0 5.8
31.0 Purchase of Office Furniture/Equip. 4.4 0 4.4 5 0 5 5 0 5
31.0 Purchase of Vehicles 0 0 0 0 0 0 0 0 0
31.0 Purchase of Printing/Graphics Equipment 0 0 0 0 0 0 0 0 0
31.0 ADP Hardware purchases 13 0 13 10.9 0 10.9 10.8 0 10.8
31.0 ADP Software purchases 0 0 0 0.6 0 0.6 0.6 0 0.6
Subtotal OC 31.0 219 0 219 22.3 0 22.3 222 0 222
320 Lands and structures Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
32.0 Purchase of Land & Buildings (& bldg. construction) 0 0 0 0 0 0 0 0 0
320 Purchase of fixed equipment for buildings 0 0 0 0 0 0 0 0 0
32.0 Building Renovations/Alterations - Office 0 0 0 0 0 0 0 0 0
320 Building Renovations/Alterations - Residential 0 0 0 0 0 0 0 0 0
Subtotal OC 32.0 0 0 0 0 0 0 0 0 0
420 Claims and indemnities 0 0 0 0 0 0 0 0 0
Subtotal OC 42.0 0 0 0 0 0 0 0 0 0
TOTAL BUDGET 362.4 0 362.4 374 0 374 419.9 0 419.9
Additional Mandatory Information
Dollars Used for Local Currency Purchases 232.4 249.9 2854
Exchange Rate Used in Computations 68.4 68.7 68.7
*x If datais shown on either of these lines, you MUST submit the form showing deposits to and withdrawals from the FSN Voluntary Separation Fund.
On that form, OE funded deposits must equal: 9.4 115 16.2

TABLE Nepal02R2B_CO.XLS



CAPITAL INVESTMENT FUND

Org. Title: USAID/Nepal Over seas Mission Budgets
Org. No: 23367 FY 2000 Estimate FY 2001 Target FY 2002 Target
oC Dollars TF Total Dollars TF Total Dollars TF Total
111 Personnel compensation, full-time permanent Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
111 Base Pay & pymt. for annual leave balances - FNDH 0 0 0
Subtotal OC 11.1 0 0 0 0 0 0 0 0 0

11.3
11.3

115
115
115

11.8
11.8
11.8
11.8

12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1

Personnel comp. - other than full-time permanent
Base Pay & pymt. for annual |eave balances - FNDH

Subtotal OC 11.3

Other personnel compensation
USDH
FNDH

Subtotal OC 11.5

Specia personal services payments
USPSC Sdaries
FN PSC Sdaries
IPA/Details- In/PASAYRSSAS Salaries

Subtotal OC 11.8

Personnel benefits
USDH benefits
Educationa Allowances
Cost of Living Allowances
Home Service Transfer Allowances
Quarters Allowances
Other Misc. USDH Benefits
FNDH Benefits
Paymentsto FSN Voluntary Separation Fund - FNDH
Other FNDH Benefits
US PSC Benefits
FN PSC Benefits
Paymentsto the FSN Voluntary Separation Fund - FN PSC
Other FN PSC Benefits
IPA/Detail-In/PASA/RSSA Benefits

**

Subtotal OC 12.1

Do not enter data on thisline
0

0 0 0
Do not enter data on thisline

0
0

0 0 0

Do not enter data on thisline
0

0
0
0

Do not enter data on thisline
Do not enter data on thisline

o O O o o

Do not enter data on thisline
0
0
0
Do not enter data on thisline
0

0
0
0

Do not enter data on thisline
0

0 0 0
Do not enter data on thisline

0
0

0 0 0

Do not enter data on thisline
0

0
0
0

Do not enter data on thisline
Do not enter data on thisline

o O O o o

Do not enter data on thisline
0
0
0
Do not enter data on thisline
0

0
0
0

Do not enter data on thisline
0

0 0 0
Do not enter data on thisline

0
0

0 0 0

Do not enter data on thisline
0

0
0
0

Do not enter data on thisline
Do not enter data on thisline

O O O o o

Do not enter data on thisline
0
0
0
Do not enter data on thisline
0

0
0
0

TABLE Nepal02R2B_CIF.XLS



CAPITAL INVESTMENT FUND

Org. Title: USAID/Nepal Over seas Mission Budgets

Org. No: 23367 FY 2000 Estimate FY 2001 Target FY 2002 Target
oC Dallars TF Total Dallars TF Total Dallars TF Total
13.0 Benefits for former personnel Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
13.0 FNDH Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
13.0 Severance Payments for FNDH 0 0 0
13.0 Other Benefits for Former Personnel - FNDH 0 0 0
13.0 FN PSCs Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
13.0 Severance Payments for FN PSCs 0 0 0
13.0 Other Benefits for Former Personnel - FN PSCs 0 0 0

Subtotal OC 13.0 0 0 0 0 0 0 0 0 0

210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210

220
220
220
220
220

Travel and transportation of persons

Training Travel

Mandatory/Statutory Travel
Post Assignment Travel - to field
Assignment to Washington Travel
Home Leave Travel
R & R Trave
Education Travel
Evacuation Travel
Retirement Travel
Pre-Employment Invitational Travel
Other Mandatory/Statutory Travel

Operational Travel
Site Visits - Headquarters Personnel
Site Visits - Mission Personnel
Conferences/SeminarsM eetingsy/Retreats
Assessment Travel
Impact Evaluation Travel
Disaster Travel (to respond to specific disasters)
Recruitment Travel
Other Operational Travel

Subtotal OC 21.0

Transportation of things
Post assignment freight
Home Leave Freight
Retirement Freight
Transportation/Freight for Office Furniture/Equip.

Do not enter data on thisline
0
Do not enter data on thisline

O O O 0O O O O o o

Do not enter data on thisline

O O OO0 O o o oo

Do not enter data on thisline
0

0
0
0

Do not enter data on thisline
0
Do not enter data on thisline

O O O 0O O O O o o

Do not enter data on thisline

O O OO0 O o0 o oo

Do not enter data on thisline
0
0
0

Do not enter data on thisline
0
Do not enter data on thisline

O O O 0O O O O o o

Do not enter data on thisline

O O OO0 O o0 o oo

Do not enter data on thisline
0
0
0

16.3 0 16.3

16.3 0 16.3

TABLE Nepal02R2B_CIF.XLS



CAPITAL INVESTMENT FUND

Org. Title: USAID/Nepal Over seas Mission Budgets
Org. No: 23367 FY 2000 Estimate FY 2001 Target FY 2002 Target
oC Dollars TF Total Dollars TF Total Dollars TF Total
220 Transportation/Freight for Res. Furniture/Equip. 0 0 0
Subtotal OC 22.0 0 0 0 16.3 0 16.3 16.3 0 16.3

232
232
232
232

233
233
233
233
233
233
233
233
233
233

24.0

251
251
251
251

252
252
252
252
252
252

Rental paymentsto others
Rental Payments to Others - Office Space
Rental Payments to Others - Warehouse Space
Rental Paymentsto Others - Residences

Subtotal OC 23.2

Communications, utilities, and miscellaneous charges
Office Utilities
Residential Utilities
Telephone Costs
ADP Software L eases
ADP Hardware Lease
Commercial Time Sharing
Postal Fees (Other than APO Mail)
Other Mail Service Costs
Courier Services

Subtotal OC 23.3

Printing and Reproduction
Subtotal OC 24.0

Advisory and assistance services
Studies, Analyses, & Evaluations
Management & Professional Support Services
Engineering & Technical Services

Subtotal OC 25.1

Other services
Office Security Guards
Residential Security Guard Services
Official Residential Expenses
Representation Allowances
Non-Federal Audits

Do not enter data on thisline
0

0
0
0

Do not enter data on thisline

0
0
0
0
0
0
0
0
0
0 0 0
0
0 0 0

Do not enter data on thisline
0

0
0
0

Do not enter data on thisline

O O O o o

Do not enter data on thisline
0

0
0
0

Do not enter data on thisline

0
0
0
0
0
0
0
0
0
0 0 0
0
0 0 0

Do not enter data on thisline
0

0
0
0

Do not enter data on thisline

O O O o o

Do not enter data on thisline
0

0
0
0

Do not enter data on thisline

0
0
0
0
0
0
0
0
0
0 0 0
0
0 0 0

Do not enter data on thisline
0

0
0
0

Do not enter data on thisline

O O O o o

TABLE Nepal02R2B_CIF.XLS



CAPITAL INVESTMENT FUND

Org. Title: USAID/Nepal Over seas Mission Budgets
Org. No: 23367 FY 2000 Estimate FY 2001 Target FY 2002 Target
ocC Dollars TF Total Dollars TF Total Dollars TF Total
252 Grievances/Investigations 0 0 0
25.2 Insurance and V ehicle Registration Fees 0 0 0
252 Vehicle Rental 0 0 0
25.2 Manpower Contracts 0 0 0
252 Records Declassification & Other Records Services 0 0 0
25.2 Recruiting activities 0 0 0
252 Penalty Interest Payments 0 0 0
252 Other Miscellaneous Services 0 0 0
252 Staff training contracts 0 0 0
252 ADP related contracts 0 0 0
Subtotal OC 25.2 0 0 0 0 0 0 0 0 0

253
253
253

254
254
254

256

257
257
257
257
257
257

258

Purchase of goods and services from Government accounts
ICASS
All Other Services from Other Gov't. accounts

Subtotal OC 25.3

Operation and maintenance of facilities
Office building Maintenance
Residential Building Maintenance

Subtotal OC 25.4

Medical Care
Subtotal OC 25.6

Operation/maintenance of equipment & storage of goods
ADP and telephone operation and maintenance costs
Storage Services
Office Furniture/Equip. Repair and Maintenance
Vehicle Repair and Maintenance
Residential Furniture/Equip. Repair and Maintenance

Subtotal OC 25.7

Subsistance & spt. of persons (by contract or Gov't.)
Subtotal OC 25.8

Do not enter data on thisline
0
0

0 0 0

Do not enter data on thisline

0
0
0 0 0
0 0 0

Do not enter data on thisline

0
0
0
0
0
0 0 0
0
0 0 0

Do not enter data on thisline
0
0

0 0 0

Do not enter data on thisline

0
0
0 0 0
0 0 0

Do not enter data on thisline

0
0
0
0
0
0 0 0
0
0 0 0

Do not enter data on thisline
0
0

0 0 0

Do not enter data on thisline

0
0
0 0 0
0 0 0

Do not enter data on thisline

0
0
0
0
0
0 0 0
0
0 0 0

TABLE Nepal02R2B_CIF.XLS



CAPITAL INVESTMENT FUND

Org. Title: USAID/Nepal Over seas Mission Budgets
Org. No: 23367 FY 2000 Estimate FY 2001 Target FY 2002 Target
oC Dollars TF Total Dollars TF Total Dollars TF Total
26.0 Supplies and materials 0 0 0
Subtotal OC 26.0 0 0 0 0 0 0 0 0 0

31.0 Equipment Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
31.0 Purchase of Residential Furniture/Equip. 0 0 0
31.0 Purchase of Office Furniture/Equip. 0 0 0
31.0 Purchase of Vehicles 0 0 0
31.0 Purchase of Printing/Graphics Equipment 0 0 0
31.0 ADP Hardware purchases 0 0 0 57.7 0 57.7 57.7 0 57.7
31.0 ADP Software purchases 0 0 0 3 0 3 3 0 3
Subtotal OC 31.0 0 0 0 60.7 0 60.7 60.7 0 60.7
320 Lands and structures Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
32.0 Purchase of Land & Buildings (& bldg. construction) 0 0 0
320 Purchase of fixed equipment for buildings 0 0 0
32.0 Building Renovations/Alterations - Office 0 0 0 97 0 97 96.5 0 96.5
320 Building Renovations/Alterations - Residential 0 0 0
Subtotal OC 32.0 0 0 0 97 0 97 96.5 0 96.5
420 Claims and indemnities 0 0 0
Subtotal OC 42.0 0 0 0 0 0 0 0 0 0
TOTAL BUDGET 0 0 0 174 0 174 1735 0 1735
Additional Mandatory Information
Dollars Used for Local Currency Purchases 97 96.5
Exchange Rate Used in Computations 68.7 68.7
*x If datais shown on either of these lines, you MUST submit the form showing deposits to and withdrawals from the FSN Voluntary Separation Fund.
On that form, OE funded deposits must equal: 0 0 0

TABLE Nepal02R2B_CIF.XLS



Supplemental Information Annexes



Annex: Environmental Impact

Component One

USAID/Nepd is now findizing anew country strategy for the period 2001- 2005 under which the
existing Specia Objective 4, "Increased Private Sector Participation and Investment in
Environmentaly and Socidly Sound Hydropower” will be changed to a Strategic Objective
beginning in FY 2001. If this change is gpproved, an Initid Environmental Examination (IEE)

will be required for this new Strategic Objective and its accompanying activities which would be
conducted in FY 2001.

Likewise, under the new development strategy, the current Strategic Objective 1 "Increased
Sustainable Production and Sales of Forest and High-Vaue Agriculturd Products' may be
replaced by a Specia Objective. If thisoccurs, an IEE may be required for this new Specid
Objective which would be conducted in FY 2001.

No other new or amended |EEs or Environmental Assessments (EAS) are anticipated for the
coming yedr.

Component Two

All Mission activities are in compliance with their corresponding I|EES, EAs or Categorica
Exclusons.



Annex: Updated Framework

Note: Objectivesinitalics reflect changes that will occur beginning 2001, pending
gpprovd of the new drategy.

Strategic Objective 1.

I ncreased Sustainable Production and Sales of Forest and High-Value Agricultural
Products

|ntermediate Results.

IR1.1. Expanded market participation

IR1.2: Sustainable management of the productive resource base

Strategic Objective 2

Reduced Fertility and Improved Maternal Child Health (replaced with: Reduced
Fertility and Protected Health of Nepalese Families)

|ntermediate Results:

IR2.1: Increased use of quality family planning services

IR2.2: Increased Use of selected materna and child health services

IR 2.3: Increased HIV/STI prevention and control practices by high-risk groupsin
targeted areas

IR 2.4 Strengthened capacity and programs to control selected infectious diseases

Strategic Objective 3

Increased Women's Empower ment

Intermediate Results.

IR3.1 Increased women's literacy

IR3.2 Increased women's legd rights and awareness and advocacy
IR3.3 Strengthened women's economic participation

Special Objective 4

Increased Private Sector Participation and Investment in Environmentally and
Socially Sound Hydropower

|ntermediate Results

IR 4.1 Improved enabling environment for private sector investment in hydropower
IR 4.2 Increased environmental and socid soundness in hydropower investment

Strategic Objective 4: (will replace Special Objective 4)

I ncreased Private Sector I nvestment in Environmentally and Socially Sustainable
Hydropower Devel opment

| nter mediate Results:

IR4.1 Improved enabling environment for sustainable hydropower devel opment
IR4.2 Increased civil society awareness and support for sustainable hydropower
development

IR 4.3 Improved management of water sheds and water quality




Special Objective 5:

Strengthening Governance through Citizen Participation in Political and Economic
Affairs

|nter mediate Results

IR5.1: Greater opportunities for civil society organizations to participate in political and
economic devel opment

IR5.2: Increased citizen participation in the policy process and oversight of public
institutions

Special Objective 6:

I ncreased Private Sector Rolein Sustaining Increasesin Forest and High-Value
Agricultural Production and Marketing

Inter mediate Results

IR6.1: Strengthened national federations of rural producers

IR6.2: Improved policy environment




Annex: Success Stories



-

himalayan highlights

‘eaga»’ a series of success stories from usaid/nepal

Dramatic Improvementsin Irrigated Agriculture

In a land where many irrigation systems are
plagued by poor service and performance,
USAID/Nepal's IMTP (Irrigation Management
Transfer Project) is giving farmers hope and
optimism.

IMTP produces dramatic improvements in
agriculture by placing the
responsibility for
managing irrigation
systems directly into the
hands of the farmers who
use them. Private
farmers’ groups called
Water Users Associations
(WUAs) receive extensive
IMTP  training before
becoming legally
responsible for managing
their systems.

In 1997, Nepal's
Department of Irrigation
turned over 10,100
hectares of irrigated land
to the West Gandak
Irrigation  System WUA.
Mr. Lalman Chaudhary is
a farmer who was
democratically elected to
office in the WUA following the transfer.

"Since West Gandak has been transferred
from the government to the WUA, farmers are
in charge of water releases and water
distribution, and my rice yields have doubled
from 30 quintals/ha to 60 quintals/ha.” There
is also more money to properly maintain West
Gandak’s canal system - the WUA budget
(which is generated from irrigation service
fees), has skyrocketed from Rs. 22,000 in
1994 to Rs. 1,242,000 in 1997.

Mr. Chaudhary now also earns an additional
Rs. 12,000/year from his increased crop
production. As he proudly displays the new

yellow sweater and green jacket that he is
wearing, he explains, "With my increased
income, | can now send more of my children
to school and buy warm clothes for the cold
winters." Mrs. Chaudhary agrees with her
husband that the program has changed the
family's life. She received
training in post harvest
technologies as part of
IMTP’s effort to increase
women’s participation in
irrigated agriculture.

"Since IMTP, | now know
that income can be
generated by home activities
like mushroom production,
pickle production, and
kitchen gardens. Before
IMTP, | didn’t know about
such opportunities.”

Stories like this are being
repeated over a large
portion of Nepal's terai
region, as 68,000 ha of
government managed
irrigated systems are being transferred to
private farmers' groups. In fact, farmers who
had never experienced irrigated farming
before are now receiving water. In IMTP's
Panchakanya Irrigation System in the Chitwan
Valley, for example, the irrigated area has
increased by 66 percent, from 267 ha before
IMTP to 442 ha today.

With IMTP's assistance, farmers are
committing their lands, their fortunes, and their
futures to the success of the private WUAs.
Yields and incomes are up, and farmers'
sense of self-worth has increased
dramatically. "Now we control the irrigation.
We have the responsibility. And we will
succeed."

u.s. agency for international development, kathmandu, nepal, march 2000 # 1




himalayan highlights

a series of success stories from usaid/nepal

Empowered Women Make A Difference

Hum Kumari Kuwar is a popular community
hedth volunteer who is dso the eected women's
representative  for  her Village Deveopment
Committee in the Bardia didrict. Despite her
achievements, Hum Kumai had an inferiority
complex about her inability to read and write.
After she became involved in USAID/Nepd’'s
Women's .

Empowerment
Program (WEP),
however,
everything
changed.

“WEP has
tranformed my
life from Aus to
Purne, from a
dark  moonless

night to a bright
full moon
night.” WEP

sts itsdf  apart .
by usng a poweful combination of three
interventions. literacy, economic knowledge and
participation, and lega rights and advocacy.
These are the stories of Hum Kumari and women
like her, and how WEP changed their lives.

Literacy. Hum Kumai joined the Women's
Awareness Savings Group in her village and
completed Our Group, the <df-indructiond
literacy book that al WEP groups use.  She now
sgns her name with confidence. Not only that,
she is able read important information a the
hospitd and explan it to her paients Hum
Kumari says that WEP has dlowed her to
overcome her biggest obstacle to helping others
in her community.

Economic Knowledge and Participation. Agtoria
Tharu's fourteenrmember family owns a tiny
piece of land in Nepd’'s Banke didrict. The
and| plot that they farm is not enough to sudain
them. Adoria is a member of the Bhuwar
Bhawani Women's Savings Group, who
completed WEP's literacy training and began

reading
Forming Our
Village Bank.
The Savings
Group gave
Adoria a Rs
7,000 loan,
which e used
to open a smdl
retail shop. She
now eans a
profit of Rs 70
to 90 aday, and
is doe to
making the
find payment
on her loan. The profits from her busness have
endbled her give her family a measure Of security
that they did not have before.

Legal Rights and Advocacy. Since 1999, the
Manakamna Women's Saving Group and Aware
Women's Agriculturists Savings Group in the
Manakamna digtricc have completed basic
literacy training, built their savings pool, and
learned about rights, respongbilities, and
advocacy. The women put ther advocacy
traning into action in order to fix the old and
poorly sarviced dectricd  lines  in thar
community.

Although officids of the National Electricity
Authority wereinitidly unresponsive, the



women were not deterred. WEP had taught them compelled to take action. New eectricity wires

how to effectively bring community needsto the with greater cgpacity were strung the very next
attention of locdly elected representatives and day! The community now holds these women in
government officids. The authorities were the highest regard.

u.s. agency for international development, kathmandu, nepal, march 2000 # 2
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‘WR§EP” 3 series of success stories from usaid/nepal

A Mother’s Faith

Sarita Rana is a 23 year-old Female
Community Health Volunteer (FCHV)
who lives in the village of Nibuwatar,
among the rugged hills and deeply cut
valleys of Nepal's Makwanpur district.
During a routine review of Sarita’s case
register, a USAID partner was surprised
to see that
one of Sarita’s
patients had
traveled 40
minutes by
bus from the
large  district
centre of
Hetauda to
receive
treatment.

Back in Hetauda,
the mother of
two year old
Raman Thapa
explains  why
she traveled all that way so that Sarita could
treat her son. When Raman became sick
with a cough and fast breathing, his mother
took him to a medical hall in Hetauda and
paid Rs. 600 for medicine. When he
showed no sign of improvement, she
remembered that when her son was five
months old in NibuwatarSarita (with support
from the local Village Health Worker,
Pushkar Dhakal) had treated him
successfully for pneumonia.

So, Raman’s mother got on the bus and took
him out to Sarita, who correctly identified
pneumonia by counting his respiratory rate.
Sarita sold her the cotrimoxazole he needed
for only Rs. 18!! Raman’s mother followed
Sarita’s instructions carefully and he quickly

began to recover. In fact, the day of the
visit littte Raman was active and running
around the house.

Such faith in the correct diagnosis and
management of pneumonia at the
community level is very encouraging. This
story reflects not only one mother’s faith in
Sarita, but the
confidence of the
local Village
Development
Committee in her
and other
FCHVs to use
cotrimoxazole
and to sell it
appropriately.

Is this approach
making a

difference?
There is reason
to think  so.
Studies have
shown that, while
only 17-18% of children’s pneumonia cases
are typically treated in government health
facilities, over 50% are being treated in
districts where FCHVs and health facilities
are providing treatment. In Nibuwatar,
where sale of cotrimoxazole by FCHVs
further improves access to care, recent data
suggest that as many as 87% of cases are
now being treated.

Almost 6,000 of Nepal's 46,000 FCHVs
have been trained in pneumonia treatment,
and most — like Sarita — are eager to help
improve the health of children and mothers
and to promote family planning in their
communities. Their own commitment to
service is made that much stronger by the
recognition and active support they receive

u.s. aaencv for international developnment. kathmandu. nenal. march 2000 # 3



from their own families and those around them.
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Nepal is a country faced with a soaring
demand for energy and a waning interest on
the part of donors to finance large projects.
Coupled with this challenge, however, is a
unique opportunity: Nepal has roughly
83,000 MW of hydropower potential, half of
which is economically feasible for
development. Only by increasing private
investment can
Nepal meet the
domestic
demand for
energy and
realize the profit
potential for
both domestic
and export
markets.

The Government
of Nepal has
recently taken a
major step towards
attracting greater
private investment
for hydropower
development. Now, for the first time ever, the
voices of the private sector and other stakeholders
are being heard in order to develop a new national
hydropower policy.

During a government workshop and hearings held
in February 2000, an unprecedented number of
stakeholders from the private sector, political
parties, and NGOs were invited to provide input on
a draft hydropower policy. Even more unique was
that the draft policy under review already included a
number of private sector suggestions.

It al began in July 1998, when the Federation of Nepal
Chambers of Commerce and Industry (FNCCI) chaired
aworkshop, (sponsored by USAID Nepa’s hydropower

The Private Sector MakesItsdf Heard

project) to review the country’s existing hydropower
policy and recommend improvements. The present
policy, which was developed in 1992, opened up the
hydropower sector to private investment, but had not
been developed with much stakeholder input. All
stakeholders, including Government policy makers,
were invited to participate in the workshop.

The results of the
workshop were
impressive. In
addition to calling
for clear-cut legal
and regulatory
frameworks and
transparency in
government
decision making,
FNCCI
recommended
ways to remedy
some of the
problems that
many private
developers
encounter in
Nepal. These
findings were presented to the Ministry of Water
Resources in November 1998, and in July 1999 the
GON began its review process and drafting of a new
policy. During this process, FNCCI's findings were
incorporated into the draft policy that was discussed
during the February 2000 hearings.

Through greater stakeholder participation, the
Government of Nepal has demonstrated its
commitment to have a sound hydropower policy.
The future is already promising - in the last year
alone, private financial commitments for
hydropower investments increased by $25 million
(from $278 million in 1998 to $303 million in 1999).
The new policy is expected to be in place before the
end of the year and will be followed by an improved
legal and regulatory framework.
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a series of success stories from usaid/nepal

The Fight Against Trafficking of Women and Children

It is a warm morning in Nepal at Kakarbhita, the
eastern border crossing with India. A girl
dressed in her best clothes is leing escorted
across the border by a scruffy young man who
looks in need of a bath. The two do not look
like they belong together.

They also don't "y
know that they are
being watched by
two women who
work for the local
NGO Maiti Nepal.
The Maiti Nepal
staff alert police, .
who detain the
man and girl and
ask them
separately  what
they are planning
to do in India. Their
stories do not
match. She says
he is taking her to
be with her
pregnant  sister,
and he says he is
taking her to her father. The watchfulness of the
Maiti Nepal staff has probably just saved this
girl from forced prostitution in a brothel in India.

e

A USAID team happened to be visiting the Maiti
Nepal transit home the day this incident
occurred. Maiti Nepal is one of many local
NGOs who are working to stop the trafficking of
young women and children to India and other
countries. They operate four border crossing
programs in close cooperation with the police
and immigration officials. Two staff work at
each of the border crossings to spot possible
offenders and alert the police.

Girls rescued at the border receive help to
return to their village, or stay and learn a skill at
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the transit home or one of the other prevention
homes operating throughout Nepal. Prevention
of trafficking through women’s empowerment
and girls’ education programs is key. For the
unlucky girls who end up in India, Maiti Nepal is
there to help them when they return. They learn

o reading, writing,
and a specific skill
4 to make them
financially
| independent when
they return to the
| village. Many girls
| also help prosecute

L, the offenders.

Trafficking in
women and
children is a major
problem in the
South Asia region.
Due to extreme
poverty, illiteracy,
lack of economic
development, and

gender
inequalities, Nepal
is a primary "sending" country for trafficked
women and children. An estimated 5,000 to
7,000 women and children are trafficked from
Nepal each year to India, and tentative studies
show that more than 60% are minors.
Unfortunately, 85% of the returned girls in the
Maiti Nepal shelters are also positive for HIV,
and many of them are very ill.

Local and international NGOs, along with the
Government of Nepal and other donors, are
working towards a coordinated effort to solve
this problem. Since 1998, six government
agencies in the US Government Mission to
Nepal cooperate in efforts to help prevent
trafficking, protect the victims, and prosecute
traffickers.
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Annex: Global Climate Change

The Misson contributes to USAID's Climate Change Initiative through Strategic Objective 1 and
Specia Objective 4. Through Strategic Objective 1 "Increased Sustainable Production and Sales
of Forest and High Vdue Agricultura Products’, the Misson assists with a program to improve
the protection and management of Nepd's forests through community forest user groups
(CFUGYS) and the sustained utilization of non-timber forest products. Specia Objective 4,
"Increased Private Sector Participation and Investment in Environmentally and Socialy Sound
Hydropower" provides technical assistance to the Electricity Development Department (EDD) to
promote and improve the policies and procedures for investment in hydropower.

The community forestry program under the SO1 Environment and Forest Enterprise Activity is
helping to protect, preserve and improve the management of Nepd's forestlands by transferring
control of Nationa Foreststo CFUGs. The Ministry of Forests and Soil Conservation (MOFSC)
has designated certain National Forest areas thet are digible for transfer to CFUGs. Forest
Rangers and other personnel from the MOFSC work with USAID partnersto form new CFUGS,
train them in democratic procedures, and prepare a sustainable forest management plan for
particular areas of the National Forest. When the Forest Management Plans are gpproved, the
aress are turned over to the CFUGs, which take over responsibility for protecting and managing
the forest. The program has strong support & the grassroots level where rurd familiesrely on
forests for 90% of their vita energy requirements and CFUGs have proven to be an effective

way of protecting and managing this resource.

USAID's community forestry programs are concentrated in the Mid-western Devel opment
Region. In 1999, Mission support led to the transfer of 22,897 hectares of National Forest land
to CFUGs bringing the total area transferred with USAID/Nepd assistance to more than 125,909
hectares. 1n 1999, 167 new USAID-sponsored forest users groups were formed in Nepal,
bringing the total of such organizations USAID has asssted to over 1,600. Community forestry
programs are aso being carried out by the Government of Nepa (GON) and other donorsin
different areas of the country. Thetotal amount of land transferred by dl of the community
forestry programsin Nepal currently exceeds 700,000 hectares through over 9,500 CFUGs.
Many of the forestlands turned over to communities are highly degraded and community
management and protection is enabling accel erated regrowth and increased productivity. Asa
result, it is estimated that biomass production in the forests handed over to CFUGs supported by
USAID has increased to gpproximately 2.5 million cubic meters. An increase in the forest stock
enables increased carbon sequestration, thus contributing to USAID's Globa Climate Change
objectives. The program is aso contributing to increased biodiversity through the sustained
management of non-timber forest products and through the provision of habitat for plant and
anima species which gradudly return to this newly protected environmernt.

Under SpO4, USAID’ s hydropower development program has been effective in providing
inditutiona development and training assistance to the Electricity Development Department
(EDD), which is the lead agency for implementation of Nepd’ s private hydropower devel opment
activities. USAID has asssted the EDD in improving methodologies and has provided technica
assistance for reviewing and negotiating private hydropower agreements, power purchase



agreements and related documentation. 1n 1999 EDC approved one additional hydropower
project of 14MW capacity estimated at $25 million. This brings the total to $65 million since the
start of Specia Objective4in 1998. Thetota private sector ongoing investments in hydropower
isnow $303 million. When these projects are completed, they will produce 135MW of

hydropower.

USAID technical assstance is dso supporting the World Bank’s Power Devel opment Project
that includes $175 million for a Power Development Fund (PDF) that will provide up to 25% of
the cost of digible hydropower projectsin the future. USAID is asssting the Government of
Nepal to put in place the procedures that will be used to tender for new hydropower projects,
which may receive support from the PDF.

Given the importance of hydropower to Nepa's development, the Mission isworking on a
srategy to upgrade the hydropower development program from a specia objective to a strategic
objective for the period 2001-2005. This new SO will address the long-term energy needs of
Nepa and complement the South Asan Regiond Initiative on Energy (SARI/E) which will be
launched in FY 2000. Regiona cooperation and tradein clean energy addresses the issues of
globa warming through clean energy exports from Nepd, thereby replacing polluting energy
supplies dsewhere in South Asa



FY99 Climate Change Reporting Guidance - Data Tables

Pleasefill in the YELLOW cellsto complete the table.

Table 1 - Background Information

Country, Region, Office, or Program Reporting:

Name of person(s) completing tables:
GCC Contact 1:
SO Team (including SO number):
GCC Contact 2:
SO Team (including SO number):
GCC Contact 3:
SO Team (including SO number):

George E. Like, Agriculture Development Officer

SO1

Anthony Carvalho

SpO4

Contact Information (USG mail)
Address (1)
Address (2);
Street:
City, Address Codes:
Telephone number:

USAID/Kathmandu, Department of State

Washington, D.C. 20523-6190

00-977-1-270144/272271/272422

Fax number;

00-977-1-272357

Email address;

glike@usaid.gov, tonycarvalho@usaid.gov

Other relevant information:




Please fill in the YELLOW cells to complete the table.

TABLE 4

Result 2: Reduced Net Greenhouse Gas Emissions from the Land Use/Forest Management Sector

Indicator 1: Area where USAID has initiated interventions to maintain or increase carbon stocks or reduce their rate of loss

Indicator 2: Area where USAID has achieved on-the-ground impacts to preserve, increase, or reduce the rate of loss of carbon stocks

PLEASE SEE BELOW
for CODES and
DEFINITIONS

The Siteand USAID's I nvolvement

Areawhere USAID has conserved carbon (hectar es)

necessary to complete L ocation
thistable.
Indicator 1 Indicator 2
Indicator 2a Indicator 2b .
Region, Principal ArEUiETE Predominant Predominant . Addm_onal CN/TN
L : . - USAID has . information you | SO Number
USAID Activity Name |Country Province, or Site Activities(see |. ... .. | vegetation type (see managed land type| L Number for
initiated activities Natural may have (see | for Activity -
State codes below) codes below) (see codesbelow) | M anaged lands Activity
(hectares) ecosystems g codes below)
i 1 595,000 A 595,000
= TapA0s g il Para Lﬁg; 1,235 1 CN-23-222
National Forest Project 2 5,000 A 3 e
Forest
400]
Justification for including site:]Site of Tapajos project was included on the basis of demonstrated progress in forest conservation and resulting carbon sequestration benefits.
L i | Vi 2 22897 B 22897
. Environment an id-Western .
Forest Enterprise Activity Nepdl Dvl. Region fadcus e i CH S5 2000

Justification fol

r including site;

Site based on location of GON land for turnover, local

groups and of donor activities.

2.

Justification for including site;
3.

Justification for including site;
4.

Justification for including site;
5.

Justification for including site;




Justification fol

r including site;

7.

Justification for including site;
8.

Justification for including site;
9.

Justification for including site;
10.

Justification for including site;
11

Justification for including site;
12.

Justification for including site;
13.

Justification for including site;
14.

Justification for including site;
15.

Justification fol

r including site;

Total area (hectares):

22,897 Total area: 0

Total area:

22,897

Note: If you need to list more than 15 activitiesin thistable, please create a second copy of this speadsheet, following the instructions at bottom.




Codesfor Land Use and Forestry Sector Indicators

Principal Activities: Predominant Vegetation Type: Predominant Managed Land Type: Codes for AdFi|t|.onal
Infor mation:
Conservation of natural
ecosystems (may include
protected area management, Tropical Tropical grassland Agricultural systems: Less than 15% IMaos
extraction of non-timber evergreen forest and pasture of the area under trees P
products, etc. but not timber
harvesting.)
Sustainable forest management
for timber using reduced- Tropical seasonal Temperate grassland Agroforestry systems: Greater than Geo-refer-
2|impact harvesting (non-timber forest d nast 15% of the area under trees 2|enced site
forest products may also be or and pasture ° coord-inates
harvested)
Afforestation/reforestation/pla Temperate Tundraand apine Plantation Forests: At least 80% of Biomass
ntation forests evergreen forest meadow the area under planted trees inventory
4|Agroforestry Temperate K|Desert scrub 4|Protected areas 4IRainfall data
deciduous forest
5|Sustainable agriculture E|Boreal forest L|Swamp and marsh 5|Soil type data
Temperate M|Coastal mangrove
woodland
Tropical open
forest / woodland N Wetlands




Definitions: Natural Ecosystems

Natural EcosystemgAny areas that have not experienced serious degradation or exploitation of biomass, and without significant harvest of

biomass. Thisincludes protected areas, areas used for the extraction of non-timber forest products, and community-
managed forests with minimal timber extraction. Areas where non-timber forest products are harvested can be counted in|
this category but not those that are managed for timber. The latter are included in 2b below. The distinction isimportant
as different approaches are employed in estimating carbon for “natural areas’ (2a) and “managed areas’ (2b). Natura
areas include: (1) protected areas; (2) areas where non-timber forest products are extracted if significant biomass is not
removed (often managed as community-based forest management areas); and (3) any other areas which exclude larger-
scale biomass harvest from a management regime including many areas managed by communities and/or indigenous
groups.

Definitions: Managed L ands Categories

Sustainable Forest Management for
Timber, using Reduced | mpact Harvesting
(RIH)

A timber management activity will be considered to have a positive impact on carbon (relative to conventional methods)
if it employs RIH practices and/or other key criteria. RIH is a package of practices proven to minimize environmental
damage and carbon emissions during the logging of natural tropical forest. To beincluded, an activity must include most
of the following practices:

- tree inventorying, marking and mapping;

- careful planning and marking of skidder trails;

- vine cutting prior to harvest, where appropriate;

- directional felling of trees;

- appropriate skidding techniques that employ winching and best available equipment (rubber tired skidder/animal

- proper road and log deck construction;

- atrained work force and implementation of proper safety practices;

- fire mitigation techniques (fire breaks);

- existence of along-term management plan.

Report on the area where government, industry or community organizations are carrying out forest management for
commercia timber using the techniques above, or forest management areas that have been “certified” as environmentally

sound by arecognized independent party. Only the area where sound planning and harvesting is being currently
practiced should be included (not the whole concession or forest).

Agroforestry]

Agroforestry covers awide variety of land-use systems combining tree, crop and/or animals on the same land. Two
characteristics distinguish agroforestry from other land uses: 1) it involves the deliberate growing of woody perennial on
the same unit of land as agricultural crops and/or animals either spatially or sequentially, and 2) thereis significant
interaction between woody and non-woody components, either ecological or economical. To be counted, at least 15
percent of the system must be trees or woody perennials grown for a specific function (shade, fuel, fodder, windbreak). -
Include the area of land under an agroforestry system in which a positive carbon benefit is apparent (i.e., through the
increase in biomass, litter or soil organic matter). Do not include agroforestry systems being established on forestlands
that were deforested since 1990.




Refor estation/ Affor estation|

The act of planting trees on deforested or degraded land previously under forest (reforestation) or on land that has not
previously been under forest according to historical records (afforestation). This would include reforestation on slopes
for watershed protection; mangrove reforestation or reforestation to protect coastal areas; commercia plantations and
community tree planting on a significant scale, and/or the introduction of treesin non-forested areas for ecological or
economic purposes. -- Include the area under reforestation or afforestation (i.e., plantation forests and/or community
woodlots). Do not include natural forested areas that have been recently deforested for the purpose of planting trees. Do
not include tree planting in agroforestry systems (include this under agroforestry).

Sustainable Agriculturg

Agricultural systems that increase or maintain carbon in their soil and biomass through time by employing certain proven
- no-tillage or reduced tillage

- erosion control/soil conservation techniques, especially on hillsides

- perennia crops in the system

- higher crop yields through better nitrogen and soil management

- long-term rotations with legumes

- the use of organic mulches, crop residues and other organic inputs into the soil

- better management of agrochemicals, by stressing careful fertilizer management that will increase yields while
minimizing the use of petro-based agrochemicals which increase emissions.

Special Instructions: Creating a Copy of this Spreadsheet

Step 1

Finish filling any cells you are working on and hit " Return™ or " Enter".

Step 2

Then click on " Edit" in the menu bar, above. Go down and click on " Move or Copy Sheet". The "Move or Copy"
dialog box will open. (NOTE: You may aso open thisdialog box by using the right button on your mouse and clicking
onthe"T4-2.1 Land Use" tab near the bottom of the screen.)

Step 3

Next, scroll down in the dialog box and click on " T4-2.1 Land Use".

Step 4

Next, click on the box at bottom to Create a copy.

Step §

Hit " OK". A new copy of T4-2.1 Land Use will appear in the row of tabs near the bottom of the screen. PLEASE
NOTE: Some cells may not retain all the original ntext when the sheet is copied, especially in the definitions sections.




Please fill in the YELLOW cells to complete the table.

TABLE 6

Result 2: Reduced Net Greenhouse Gas Emissions from the Land Use/Forest Management Sector

Indicator 5a: Increased Capacity to Address Global Climate Change Issues

Number of institutions strengthened to address GCC issues Names of Associations, NGOs, or other | nstitutions Strengthened SO N““.“.’er for [CN/TN N_ur_nber

Activity for Activity

Ex: N f NGO 4 . . . 32 CN-23-222

X: Number of NGOs Friends of Nature Foundation, SITA, Sustainable Forests Unlimited

Number of NGOs 4 World Wildlife Fund, CARE, New Era, United Mission to Nepal 1 CN-367-001

Number of Private I nstitutions

Number of Research/Educational I nstitutions

Number of Pubic Ingtitutions g UL 87 CRetE= B 1 Ee ) G e CN-367-001

Total Number of I nstitutions Strengthened:




Pleasefill in the YELLOW cells to complete the table.

Table 8

Result 2: Reduced Net Greenhouse Gas Emissions from the Land Use/Forest Management Sector

Indicator 5b: Technical Capacity Strengthened through Workshops, Research, and/or Training Activities

Types of Support Provided (mark with
an " X" for each category) ) R . . - SO Number G
Category List the Activityiesthat Contribute to Each Capacity Building Category for Activit Number for
- y Activity
Trainin LCe e
9 Assistance
Presentation of nursury & reforestation studies; US training on resource mgmt;
Ex: Advancing sustainable forest management 1 1 env'l impact assessment law training; forest restoration & recovery workshop. 3.3 CN-23-222
TA for fire prevention.
L . LT/ST training in land use planning
Advancing improved land use planning 1 0 SO1 CN-367-001
. . LT/ST training in forest management. TA to Ministry of Forests and Soil
Advancing sustainable forest management 1 1 Conservation staff in sustainable forest management SO1 CN-367-001
. . . TA to staff of Shey Phoksundo National Park
Advancing establishment and conser vation of protected areas 0 1 SO1 CN-367-001
Advancing integrated coastal management 0 0
Advancing decreasesin agricultural subsidiesor other perverse 0 0
fiscal incentives that hinder sustainable forest management
Advancing the correction of protective trade policies that devalue 0 0
forest resour ces
Advancing the clarification and improvement of land and resource 0 0
tenure
Other (describe)
Other
Other
Other
Other
Number of categories wheretraining and technical assistance had 2 2
been provided:




Pleasefill in the YELLOW cells to complete the table.

TABLE 9

Result 3: Reduced Net Greenhouse Gas Emissions from the Energy Sector, Industry and Urban Areas

Indicator 1: Emissions of Carbon Dioxide Equivalents Avoided, due to USAID Assistance (Measuring Carbon Dioxide, Methane, and Nitrous Oxide)

PLEASE SEE BELOW for CODES
necessary to complete thistable.

3.1 A - CO2 Emissions avoided through renewable ener gy

activities

3.1 B - CO2 emissions avoided through end use energy
efficiency improvements

3.1 C - CO2 emissions avoided through energy

efficiency improvementsin generation,

transmission,

and distribution (including new production capacity)

MW:-h produced in| BTU's produced in Fuel type BTU'ssaved in BTU'ssaved in
electricity thermal replaced (use thermal Fuel type saved thermal Fuel type saved | SO number for |CN/TN Number
Activity generation combustion codes) MW:-h saved combustion (use codes) MW:-h saved combustion (use codes) Activity for Activity
Ex |Renewable Energy Production 512,258| J 2.1 CN-120-97
Prog.
Ex |Steam & Combustion 1,832,144 J 21 CN-120-97
Efficiency Pilot Proj.
Ex__|Power Sector Retrofits 912,733 T 21 CN-120-97
1| Private Hydropower 14 FF SpO4 CN-367004
2
3
4
5
6}
7]
8|
9
10]
11}
12
13}
14]
15)
Totals: 1
PLEASE SEE BELOW for CODES
e Gk e 3,‘1 D= F:OZ CUIESIENS a\{olded asgresult of switching to cleaner fossil fuels 3.1 E - Methane emissions captured |3.1 F - Tonnes of nitrous oxide
(including new prodruction capacity) from solid waste, coal mining, or lemissions avoided through improved
sewage treatment agriculture
MW-h produced in| BTUs produced in
electricity thermal Old fuel type (use] New fuel type SO number for | CN/TN Number
Activity generation combustion codes) (use codes) Tonnes of methane Tonnes of nitrous oxide Activity for Activity
Ex |Clean Fuels Program 4,551 H FF 2 CN-120-97
Ex_|Municipal Landfill Proj. 450) 2 CN-120-97
Ex__[Sust. Ag. & Devt. Proj. 575 2 CN-120-97
1
2
3
4
5
)
7|
8
9
10}
11
12}
13]
14}
15]
Totals: | Of | Of




Codesfor Fule Type

Fuel Types

Code

Fuel Name

Liquid Fossil

Primary Fuels

Crude oil

Orimulsion

Natural gasliquid

Secondary Fuels

Gasoline

Jet kerosene

Other kerosene

Shale oil

Gas/diesdl il

Residual fuel ol

LPG

Ethane

Naphtha

Bitumen

Lubricants

Petroleum coke

Refinery feedstocks

Refinery gas

Other oil

Solid Fossil

Primary Fuels

Anthracite (coal)

Coking coa

Other bituminous coal

Sub-bituminous coal

Lignite

Oil shale

Peat

Secondary fuels/
products

BKB & patent fuela

32N <|x| 2| <|c| 4| 0| n|o| v|0o| 2| 2| | x| <|T|®| 7| m|o| O| @| >

Coke oven/gas coke

Q
O

Coke oven gas

w)
w)

Blast furnance gas

Gasseous Fossil

m
m

Natural gas (dry)

Biomass

ul
m

Solid biomass

(@)
@)

Liquid biomass

ac
I

Gas biomass




Pleasefill in the YELLOW cells to complete the table.

TABLE 12

Result 3: Reduced Net Greenhouse Gas Emissions from the Energy Sector, Industry and Urban Areas

Indicator 5: Value of Public and Private Investment Leveraged by USAID for Activities that Reduce Greenhouse Gas Emissions

PLEASE SEE BELOW for DEFINITIONS

necessary to complete thistable. . L i e I IEEs SO Number for Chinr]
Sour ce of Leveraged Funds Desribe methodology for determining amount of funding L ever aged L ever aged ity Number for
. o Funds Funds Activity
Activity Description
Ex |Nationa Renewable Energy Program Dept. of Energy, World Bank-GEF |DOE direct buy-into USAID. In FY 99, GEF funded replication of NREP
activity begun in FY 98, called the Renewables for Economic Devt Proj. $120,000] $2,500,000 2 CN-577-92
1} Private Hydropower Dev. Private Firms Obligated or committed funds for direct private sector $25,000,000] SpO4 CN-367004
2] funded programs
3
4
5
&
7
g
9
10
1
12]
13
14
15
Total: $25,000,00!

Definitions. Funding L everaged

Direct Leveraged Funding

Funding leveraged directly in support of USAID activities and programs, including:
- funding leveraged from partners for joint USAID activities;

- funding for activitiesin which USAID developed enabling policies, regulations, or provided pre-investment support (prorated);
- obligated or committed funding for direct follow-on MDB loan programs (prorated);
- obligated or committed funding for direct follow-on private-sector funded programs that reach financial closure (prorated);

- joint implementation investments;

- Development Credit Authority investments.

Indirect Leveraged Funding

Funding dedicated by other donors or governments to replicate programs that USAID initiated, but which USAID does not or will not

itself fund.




Pleasefill in the YELLOW cellsto complete the table.

Table 14

Result 3: Reduced Net Greenhouse Gas Emissions from the Energy Sector, Industry and Urban Areas

Indicator 6b: Technical Capacity Strengthened through Workshops, Research, and/or Training Activities

Types of Support Provided (mark

with an " X" for each category) List the Activities that Contribute to Each Capacity Building O Number | CN/TN
Category L Number for
Category for Activity Activity
Training Technical Assistance
Developed sustainable markets for renewable energy technologies. Over
E l& Useof abl hnoloci 200 renewable energy systemsinstalled. Training for utilities,
rEEE UESEr FERENEICENEEY EeielegiE 1 1 government officials, NGOs. Study on renewable energy applications 24 CN-577-92
completed.
Improved demand-side management or integrated resour ce planning
Training and technical support to the Government of Nepal's Electricit
Competitive energy markets that promote market-based energy prices, Develogment Centre S & J
decrease fossil fuel subsidies, or allow open access to independent 1 1 Spo4 CN-367-004
providers
Installation of energy efficient or other greenhouse gas reducing
technologies, including improved efficienciesin industrial processes
Use of renewable ener gy technologies
Use of cleaner fossil fuels (cleaner coal or natural gas)
Introduction of cleaner modes of transportation and efficient
transportation systems
Use of cogeneration
Other (describe)
Other
Other
Other
Other
Total number of pointsfor Training/Technical Assistance: 1 1




FOR MICROFINANCE INSTITUTIONS (FY 1999)

Microenterprise Results Reporting (MRR) collects and reports on USAID supported microenterprise activities
worldwide. Please complete this questionnaire if you have an active funding agreement with USAID for the
provison of financia services, such as credit and savings, to microenterprises.

1. Contact Name: Keshava Koirala 2. Date: 03.16.'00

3. Organization: (Full name and acronym. For example, World Health Organization, WHO)

Canadian Centrefor Interantional Studies and Cooperation (CECI)

4. Address: Street address, city, country

Itram, Surkhet, Nepal
P.O. box 2959 Kathmandu Nepal

5. Telephone: 977-1-414430 | 6. Fax: 977-1-413256 | 7. Email:cecimar d@mos.com.np
8. Type of Organization: (Choose from one below)

International PVO* Local NGO

Business/Trade Association Credit Union or Credit Union Federation

Cooper ative Consulting Firm

Formal Financial Ingtitution (Bank) Government Agency

Government Development Bank Non-Bank Financial Institution (Regulated)

Research or Educational Ingtitution Other (describe): INGO

USAID FUNDING OF MICROENTERPRISE ACTIVITIES ONLY (Microenterprise is
defined by USAID as businesses operated by the poor having less than 10
employees.)

9. Please give detailson fundingin 1999 provided by USAID Bureaus, Missions, through umbrella
projectsor other organizationssupported by USAID. If you received technical assistance (funded
by USAID) rather than funding, please show name of institution providing thetechnical assistance.

Funding Sour ce Project Name | Grant/Contract # | Start Date/End Date Purpose
1. USAID, Nepal - | Market Access | 367-G00-97- Mar. 1997/Jan. 2000 Promotion of High
Agricultureand for Rural 00064-00 Value Cash Crops
Rural Development | Development marketing
Office (MARD)
2.




PORTFOLIO DATA

All institutions providing direct financial servicesto clients, including grantees and subgrantees of USAID funds
should submit datato MRR. Umbrellainstitutions should forward thisform to their subgranteesor providethe
datafor thesubgrantee. Oneform per implementing or ganization isrequested. Please providedatafrom theend
of your 1999 fiscal year.

10. Fiscal year start: (month/ year) July 98 Fiscal year end: (month/ year) June 99

11. Percent urban clients: Zero 12. Percent rural clients: 100

13. Maximum loan size: (in local currency) 14. Minimum loan size: (in local currency)
Rs 20,000 Rs 500

15. Portfolio at Risk (Unpaid balance of loanswith | 16. Loan L oss (Average of losses for 3-5yearsasa
payments overdue more than 90 daysdivided by | percentage of outstanding loan portfolio. All loans
the amount of loans outstanding at year end) over oneyear in arrears should be classified as
1.5% losses. ) Lessthan 1 percent

17. Sustainability - Have your microfinance oper ations achieved:
a. Operational sustainability? (Operating costs/ Income and fees)
Yes x_ No___ Percent 100 (Calculatepercent by dividing expensesby revenues)
b. Financial self-sustainability? (Operating costs+cost of funds & inflation / Income and fees)
Yes x__ No___ Percent 100
c. If notob., do you have a plan for achieving full financial sustainability within the next 7 years?
Yes No

Commercial banks and credit unions should report on only the ‘micro’ portion of their portfolio. Informetion
on the previous fiscal year need not be provided if it was provided in response to last year's request. Amounts
may be either in local currency or US dollars; however, please indicate which is used.

End of last FY (1999) End of previousFY (1998)
AMOUNT of loans outstanding 18. US $58,814 19. US $ 54,515
NUMBER of individual loans outstanding | 20. 2,000 21. 1800
(includeindividual clients of village banks)
PERCENTAGE of loans made to women 22. 48% 23. 44%
borrowers




AMOUNT of clients’ savings

24. US $ 60,000

25. US $ 38,667

NUMBER of savers

26. 8,000

27. 7397

28. Does your program have
voluntary savings?

Yes X No

29. Estimete what percent of total
savings held is comprised of voluntary
savings.

<3%

30. Exchangerateat year
end :

US$1=Rs69




Poverty Lending Data

Recently passed and pending legidation provides new guidance for USAID’sreporting on poverty loans. |f
it isnot possible for your organization to provide actual data, then please provide estimates. In all cases
wherean estimateisused pleasewrite'ESTIMATE’. MRR preferstoreceivedatain USDollars. If you
provide your answersin local currency, please remember totell usthat it islocal currency.

31. Total amount of loan balances outstanding at the end of FY with initial loan size of $1000 or less (in
Europe and Eurasia), $400 or less (in Latin America and the Caribbean), and $300 or less (Africa, Asia,
Near East):

$58,814

32. Total number of loans outstanding at end of FY with initial loan size of $1000 or less (in Europe and
Eurasia), $400 or less (in Latin America and the Caribbean), and $300 or less (Africa, Asia, Near East):
2000

Completed questionnaires should bereturned via email to MRRI9@mrreporting.org or
by fax to (703) 525-6169.

FOR MICROFINANCE INSTITUTIONS (FY 1999)

Microenterprise Results Reporting (MRR) collects and reports on USAID supported microenterprise activities
worldwide. Please complete this questionnaire if you have an active funding agreement with USAID for the
provison of financid services, such as credit and savings, to microenterprises.

1. Contact Name: Dr. Marcia Odell 2. Date: 03-18-2000

3. Organization: (Full name and acronym. For example, World Health Organization, WHO)
Pact, Nepal

4. Address: Street address, city, country
P.O. Box 5367, Kathmandu, Nepal

5.Telephone: 977-1-429483/437996 | 6. Fax: 977-1-415613 7.
Email:modell @pactnepal .or g.np

8. Type of Organization: (Choose from one below)

International PVO* Local NGO
Business/Trade Association Credit Union or Credit Union Federation

Cooper ative Consulting Firm




Formal Financial Ingtitution (Bank) Government Agency
Government Development Bank Non-Bank Financial Institution (Regulated)
Research or Educational Institution Other (describe)

USAID FUNDING OF MICROENTERPRISE ACTIVITIES ONLY (Microenterprise is
defined by USAID as businesses operated by the poor having less than 10
employees.)

10. Please give details on funding in 1999 provided by USAID Bureaus, Missions, through umbrella
projectsor other organizationssupported by USAID. If you received technical assistance (funded
by USAID) rather than funding, please show name of institution providing thetechnical assistance.

Funding Source Project Name | Grant/Contract # | Start Date/lEnd Date Purpose
1. USAID, Nepal - | Women's 367-A-00-98- December 19, To empower
General Empower ment 0000-03 1997/September 30, 130,000 women
Development Program (WEP) 2000 across 21 districts
Office, Women's of the country
Empower ment through three
Strategic Objective interventions. basic
(SO3) literacy, legal
literacy and
economic
participation

[Pact isimplementing the literacy and economic component of WEP through some 250 local organizations who
work directly with theclients. For thisreporting five savingsand credit or ganizations (SCO) have been selected as
arepresentative sample. A data sheet on each of the 5 SCOs follows this MRR wor ksheet.]

FOR MICROFINANCE INSTITUTIONS (FY 1999)

1. Contact Name: Bishnu Prasad 2. Date: 03-18-2000
Kandel

3. Organization: (Full name and acronym. For example, World Health Organization, WHO)
Chhahari Savings and Credit Cooperative Limited (CSCCSL)

(L ocal organization that Pact supportswith USAID funds)




4. Address: Street address, city, country
Amarapuri 4, Nawalparasi, Nepal

5. Telephone: 078-29517 | 6. Fax: | 7. Email:

8. Type of Organization: (Choose from one below)

International PVO Local NGO

Business/Trade Association Credit Union or Credit Union Feder ation*
Cooper ative Consulting Firm

Formal Financial Ingtitution (Bank) Government Agency

Government Development Bank Non-Bank Financial Institution (Regulated)
Research or Educational Institution Other (describe)

USAID FUNDING OF MICROENTERPRISE ACTIVITIES ONLY (Microenterprise is
defined by USAID as businesses operated by the poor having less than 10
employees.)

11. Please give details on funding in 1999 provided by USAID Bureaus, Missions, through umbrella
projectsor other organizationssupported by USAID. If you received technical assistance (funded
by USAID) rather than funding, please show name of institution providing thetechnical assistance.

Funding Sour ce Project Name | Grant/Contract # | Start Date/End Date Purpose
1. USAID, Nepal - | Women's 367-A-00-98- December 19, To empower
General Empower ment 0000-03 1997/September 30, 130,000 women
Development Program (WEP) 2000 across 21 districts
Office, Women's of the country
Empower ment through three
Strategic Objective interventions:
(SO3) basic literacy, legal
literacy and
economic
participation.

PORTFOLIO DATA



All institutions providing direct financial servicesto clients, including grantees and subgrantees of USAID funds
should submit datato MRR. Umbrellainstitutions should forward thisform to their subgranteesor providethe
datafor thesubgrantee. Oneform per implementing or ganization isrequested. Pleaseprovidedatafrom theend
of your 1999 fiscal year.

10. Fiscal year start: 16 July 1998(month/ year) Fiscal year end: 15 July 1999 (month/ year)

11. Percent urban clients: 21% 12. Percent rural clients: 79%

13. Maximum loan size: NRs. 10,000.00(in local 14. Minimum loan size: NRs. 1,000.00( in local
currency) currency)

15. Portfolio at Risk (Unpaid balance of loanswith | 16. L oan L oss (Average of lossesfor 3-5yearsasa
payments overdue more than 90 daysdivided by | percentage of outstanding loan portfolio. All loans

the amount of loans outstanding at year end) over oneyear in arrearsshould be classified as
3.7% losses. )
0.7%

17. Sustainability - Have your microfinance oper ations achieved:
a. Operational sustainability? (Operating costs/ Income and fees)
Yes * No___ Percent_100 (Calculate percent by dividing expenses by revenues)
b. Financial self-sustainability? (Operating costst+cost of funds & inflation / Income and fees)
Yes * No__ Percent 100
c. If noto b., do you have a plan for achieving full financial sustainability within the next 7 years?

Yes No

Commercial banks and credit unions should report on only the ‘micro’ portion of their portfolio. Informetion
on the previous fiscal year need not be provided if it was provided in response to last year's request. Amounts
may be either inlocal currency or US dollars; however, please indicate which is used.

End of last FY (1999) End of previousFY (1998)
AMOUNT of loans outstanding 18. NRs. 256,349.00 19. NRs. 300,000.00
NUMBER of individual loans outstanding | 20. 46 21. 100
(includeindividual clients of village banks)
PERCENTAGE of loans made to women 22. 36% 23. 40%
borrowers



AMOUNT of clients’ savings

24. NRs.213,864.00

25. NRs. 200,000.00

NUMBER of savers

26. 302

27. 300

28. Does your program have
voluntary savings?

Yes * No

29.

savings held is comprised of voluntary

savings.
40%

Estimete what percent of total

30. Exchangerateat year
end :

1US$ = 68.60




Poverty Lending Data

Recently passed and pending legidation provides new guidance for USAID’sreporting on poverty loans. |f
it isnot possiblefor your organization to provide actual data, then please provide estimates. In all cases
where an estimateisused pleasewrite 'ESTIMATE’. MRR preferstoreceivedatain USDollars. If you
provide your answersin local currency, please remember to tell usthat it islocal currency.

31. Total amount of loan balances outstanding at the end of FY with initial loan size of $1000 or less (in
Europe and Eurasia), $400 or less (in Latin America and the Caribbean), and $300 or less (Africa, Asia,
Near East):

US$ 3736.89

32. Total number of loans outstanding at end of FY with initial loan size of $1000 or less (in Europe and
Eurasia), $400 or less (in Latin America and the Caribbean), and $300 or less (Africa, Asia, Near East):
46

Completed questionnaires should be returned via email to MRR99@mrreporting.org or
by fax to (703) 525-6169.




FOR MICROFINANCE INSTITUTIONS (FY 1999)

Microenterprise Results Reporting (MRR) collects and reports on USAID supported microenterprise activities
worldwide. Please complete this questionnaire if you have an active funding agreement with USAID for the
provison of financid services, such as credit and savings, to microenterprises.

1. Contact Name: Ratan Lal Tharu 2. Date: 03-17-2000

3. Organization: (Full name and acronym. For example, World Health Organization, WHO)
Sagun Savings and Credit Cooper ative Society Limited (SSCCSL)

( Local organization that Pact supportswith USAID funds)

4. Address: Street address, city, country
Sahipur,Bardiya, West Nepal

5. Telephone: 084-29511 | 6. Fax: | 7. Email:

8. Type of Organization: (Choose from one below)

International PVO Local NGO

Business/Trade Association Credit Union or Credit Union Federation*
Cooper ative Consulting Firm

Formal Financial Ingtitution (Bank) Government Agency

Government Development Bank Non-Bank Financial Institution (Regulated)
Research or Educational Institution Other (describe)

USAID FUNDING OF MICROENTERPRISE ACTIVITIES ONLY (Microenterprise is
defined by USAID as businesses operated by the poor having less than 10
employees.)

12. Please give details on funding in 1999 provided by USAID Bureaus, Missions, through umbrella
projectsor other organizationssupported by USAID. If you received technical assistance (funded by
USAID) rather than funding, please show name of institution providing the technical assistance.

Funding Source Project Name | Grant/Contract # | Start Date/lEnd Date Purpose
1. USAID, Nepal - | Women's 367-A-00-98- December 19, To empower
General Empower ment 0000-03 1997/September 30, 130,000 women
Devlieopment Program (WEP) 2000 across 21 districts




Office, Women's of the country

Empower ment through three:

Strategic Objective basic literacy, legal

(SO3) literacy and
ecoonomic
participation

PORTFOLIO DATA

All institutions providing direct financial servicesto clients, including grantees and subgrantees of USAID funds
should submit datato MRR. Umbreéllainstitutions should forward thisform to their subgranteesor providethe
datafor thesubgrantee. Oneform per implementing or ganization isrequested. Please providedatafrom theend
of your 1999 fiscal year.

10. Fiscal year start:July 16, 1998 (month/ year) Fiscal year end: July15, 1999(month/ year)

11. Percent urban clients: Nil 12. Percent rural clients:

100
13. Maximum loan size: NRs. 15,000.00 (in local 14. Minimum loan size: NRs. 500.00( in local
currency) currency)

15. Portfolio at Risk (Unpaid balance of loanswith | 16. Loan L oss (Average of losses for 3-5yearsasa
payments overdue more than 90 daysdivided by | percentage of outstanding loan portfolio. All loans

the amount of loans outstanding at year end) over oneyear in arrearsshould be classified as
3% losses. )
1%

17. Sustainability - Have your microfinance operations achieved:
a. Operational sustainability? (Operating costs/ Income and fees)
Yes  No_*__ Percent__ 69 (Calculatepercent by dividing expensesby revenues)
b. Financial self-sustainability? (Operating costst+cost of funds & inflation / Income and fees)
Yes_  No_* Percent__ 45
c. If notob., do you havea plan for achieving full financial sustainability within the next 7 years?
Yes_* No

Commercial banks and credit unions should report on only the ‘micro’ portion of their portfolio. Informetion
on the previous fiscal year need not be provided if it was provided in response to last year's request. Amounts
may be either inlocal currency or US dollars; however, please indicate which is used.

End of last FY (1999) End of previous FY (1998)
AMOUNT of loans outstanding 18. NRs. 246,369.00 19. NRs. 98,550.00
NUMBER of individual loans outstanding | 20. 43 21. 45
(include individual clients of village banks)
PERCENTAGE of loans made to women 22. 21% 23. 4%
borrowers




AMOUNT of clients’ savings

24. NRs. 229,980.00

25. NRs. 134,448.00

NUMBER of savers

26. 167

27. 134

28. Does your program have
voluntary savings?

Yes * No

29.

savings held is comprised of voluntary

savings.
50%

Estimete what percent of total

30. Exchangerate at year
end :

1US$ = NRs. 68.60




Poverty Lending Data

Recently passed and pending legidation provides new guidance for USAID’sreporting on poverty loans. |If
it isnot possblefor your organization to provide actual data, then please provide estimates. In all cases
where an estimateisused pleasewrite 'ESTIMATE’. MRR preferstoreceivedatain USDollars. If you
provide your answersin local currency, please remember totell usthat it islocal currency.

31. Total amount of loan balances outstanding at the end of FY with initial loan size of $1000 or less (in
Europe and Eurasia), $400 or less (in Latin America and the Caribbean), and $300 or less (Africa, Asia,
Near East):

US$ 3591

32. Total number of loans outstanding at end of FY with initial loan size of $1000 or less (in Europe and
Eurasia), $400 or less (in Latin America and the Caribbean), and $300 or less (Africa, Asia, Near East):
43

Completed questionnaires should bereturned via email to MRR99@mr reporting.org or
by fax to (703) 525-6169.




FOR MICROFINANCE INSTITUTIONS (FY 1999)

Microenterprise Results Reporting (MRR) collects and reports on USAID supported microenterprise activities
worldwide. Please complete this questionnaire if you have an active funding agreement with USAID for the
provison of financid services, such as credit and savings, to microenterprises.

1. Contact Name: Shiva Thapa 2. Date: 03-17-2000

3. Organization: (Full name and acronym. For example, World Health Organization, WHO)
Pashupati Women Credit Cooper ative Societ (PWCCSL)

(L ocal organization that Pact supportswith USAID funds)

4. Address: Street address, city, country
Motipur, Balia- 5, Kailali, West Nepal

5. Telephone: 091-80864 | 6. Fax: | 7. Email:

8. Type of Organization: (Choose from one below)

International PVO Local NGO

Business/Trade Association Credit Union or Credit Union Federation*
Cooper ative Consaulting Firm

Formal Financial Ingtitution (Bank) Government Agency

Government Development Bank Non-Bank Financial Institution (Regulated)
Research or Educational Institution Other (describe)

USAID FUNDING OF MICROENTERPRISE ACTIVITIES ONLY (Microenterprise is
defined by USAID as businesses operated by the poor having less than 10
employees.)

13. Please give details on funding in 1999 provided by USAID Bureaus, Missions, through umbrella
projects or other organizationssupported by USAID. If you received technical assistance (funded
by USAID) rather than funding, please show name of institution providing thetechnical assistance.




Funding Source Project Name | Grant/Contract #| Start Date/End Date Purpose
1. USAID, Nepal - | Women's 367-A-00-98- December 19, 1997/ To empower
General Empower ment 0000-03 September 30, 2000 130,000 women
Devleopment Progam (WEP) across 21 districts
Office, Women's of the country
Empower ment through three
Strategic Objective interventions. basic
(SO3) literacy, legal
literacy and
economic
participation.

PORTFOLIO DATA

All institutions providing direct financial servicesto clients, including grantees and subgrantees of USAID funds
should submit datato MRR. Umbrellainstitutions should forward thisform to their subgranteesor providethe
datafor thesubgrantee. Oneform per implementing or ganization isrequested. Please providedatafrom theend
of your 1999 fiscal year.

10. Fiscal year start: 16 July 1998 (month/ year) Fiscal year end: 15 July 1999 (month/ year)

11. Percent urban clients: Nil 12. Percent rural clients: 100
13. Maximum loan size: Nrs. 5,000.00 (in local 14. Minimum loan size: NRs.500.00( in local
currency) currency)

15. Portfolio at Risk (Unpaid balance of loanswith | 16. Loan L oss (Average of losses for 3-5yearsasa
payments overdue more than 90 daysdivided by | percentage of outstanding loan portfolio. All loans

the amount of loans outstanding at year end) over oneyear in arrears should be classified as
Nil losses. )
Nil

17. Sustainability - Have your microfinance operations achieved:
a. Operational sustainability? (Operating costs/ Income and fees)
Yes * No___ Percent 100 (Calculate percent by dividingexpensesby revenues)
b. Financial self-sustainability? (Operating costs+cost of funds & inflation / Income and fees)
Yes * No__ Percent 100
c. If notob., do you have a plan for achieving full financial sustainability within the next 7 years?

Yes No

Commercial banks and credit unions should report on only the ‘micro’ portion of their portfolio. Informetion
on the previous fiscal year need not be provided if it was provided in response to last year's request. Amounts
may be either inlocal currency or US dollars, however, please indicate which is used.

End of last FY (1999) End of previous FY (1998)

AMOUNT of loans outstanding 18. NRs.101,153.00 19. NRs. 85,000.00




NUMBER of individual loans outstanding | 20. 45

(include individual clients of village banks)

21. 71

PERCENTAGE of loans made to women 22. 100%

borrowers

23. 100%

AMOUNT of clients’ savings

24. NRs. 36,770.00

25. NRs.24,210.00

NUMBER of savers

26. 153

27. 160

28. Does your program have
voluntary savings?

Yes No *

29. Estimete what percent of total
savings held is comprised of voluntary

savings.

30. Exchangerateat year
end :

1US$ = NRs. 68.60




Poverty Lending Data

Recently passed and pending legidation provides new guidance for USAID’sreporting on poverty loans. |f
it isnot possible for your organization to provide actual data, then please provide estimates. In all cases
where an estimateisused pleasewrite ' ESTIMATE’. MRR prefersto receivedatain USDollars. If you
provide your answersin local currency, please remember totell usthat it islocal currency.

31. Total amount of loan balances outstanding at the end of FY with initial loan size of $1000 or less (in
Europe and Eurasia), $400 or less (in Latin America and the Caribbean), and $300 or less (Africa, Asia,
Near East):

US$1475

32. Total number of loans outstanding at end of FY with initial loan size of $1000 or less (in Europe and
Eurasia), $400 or less (in Latin America and the Caribbean), and $300 or less (Africa, Asia, Near East):
45

Completed questionnaires should bereturned via email to MRRI9@mrreporting.org or
by fax to (703) 525-6169.




FOR MICROFINANCE INSTITUTIONS (FY 1999)

Microenter prise Results Reporting (M RR) collectsand reportson USAID supported microenter prise activities
worldwide. Please complete this questionnaireif you have an active funding agreement with USAID for the
provision of financial services, such as credit and savings, to microenter prises.

1. Contact Name: Shiva Thapa 2. Date: 03-18-2000

3. Organization: (Full name and acronym. For example, World Health Organization, WHO)
Rauthata District Savings and Credit Cooperative Limited (RDSCCUL)

(L ocal organization that Pact supportswith USAID funds)

4. Address: Street address, city, country
Chandranighapur-1, Rauthat, Nepal

5. Telephone: 055-29009 | 6. Fax: | 7. Email:

8. Type of Organization: (Choose from one below)

Local NGO
Credit Union or Credit Union Feder ation*
Consulting Firm
Government Agency
Non-Bank Financial Institution (Regulated)
Other (describe)

International PVO

Business/Trade Association

Cooper ative

Formal Financial Ingtitution (Bank)
Government Development Bank
Research or Educational Institution

USAID FUNDING OF MICROENTERPRISE ACTIVITIES ONLY (Microenterprise is
defined by USAID as businesses operated by the poor having less than 10
employees.)

14. Please give details on funding in 1999 provided by USAID Bureaus, Missions, through umbrella
projectsor other organizations supported by USAID. If you received technical assistance (funded
by USAID) rather than funding, please show name of institution providing thetechnical assistance.

Funding Source Project Name | Grant/Contract #| Start Date/End Date Purpose
1. USAID, Nepal - | Women's 367-A-00-98- December 19, To empower
General Empower ment 0000-03 1997/September 30, 130,000 acr oss 21
Development Program (WEP) 2000 districts of the
Office, Women's country through
Empowerment three
Strategic Objective interventions. basic
(SO3) literacy, legal




literacy and
economic
participation

PORTFOLIO DATA

All institutions providing direct financial servicesto clients, including grantees and subgrantees of USAID funds
should submit datato MRR. Umbrellainstitutions should forward thisform to their subgranteesor providethe
datafor thesubgrantee. Oneform per implementing or ganization isrequested. Please providedatafrom theend
of your 1999 fiscal year.

10. Fiscal year start: 16 July 1998 (month/ year) Fiscal year end: 15 July 1999 (month/ year)

11. Percent urban clients: 5% 12. Percent rural clients: 95%

13. Maximum loan size: NRs. 18,000.00 (in local | 14. Minimum loan size: NRs. 500.00 ( in local
currency) currency)

15. Portfolio at Risk (Unpaid balance of loanswith | 16. Loan L oss (Average of losses for 3-5yearsasa
payments overdue more than 90 daysdivided by | percentage of outstanding loan portfolio. All loans

the amount of loans outstanding at year end) over oneyear in arrears should be classified as
Nil losses. )
Nil

17. Sustainability - Have your microfinance oper ations achieved:
a. Operational sustainability? (Operating costs/ Income and fees)
Yes * No___ Percent 100 __ (Calculate percent by dividing expenses by revenues)
b. Financial self-sustainability? (Operating coststcost of funds & inflation / Income and fees)
Yes _* No___ Percent 100
c. If notob., do you have a plan for achieving full financial sustainability within the next 7 years?
Yes No

Commercial banks and credit unions should report on only the ‘micro’ portion of their portfolio. |1 nformation on
the previous fiscal year need not be provided if it was provided in response to last year’s request. Amountsmaybe
either in local currency or US dollars; however, please indicate which is used.

End of last FY (1999) End of previousFY (1998)
AMOUNT of loans outstanding 18. NRs. 1,372,000.00 19. NRs. 112,234.00
NUMBER of individual loans outstanding | 20. 430 21.21
(include individual clients of village banks)
PERCENTAGE of loans made to women 22. 3% 23. 34%
borrowers




AMOUNT of clients’ savings

24. NRs.1,600,000.00

25. NRs.142,172.00

NUMBER of savers

26. 1575

27. 215

28. Does your program have
voluntary savings?

Yes No *

29. Estimate what percent of total

savings held is comprised of voluntary

savings.

30. Exchangerateat year
end :

1US $= NRs. 68.60




Poverty Lending Data

Recently passed and pending legidation provides new guidance for USAID’sreporting on poverty loans. |f
it isnot possible for your organization to provide actual data, then please provide estimates. In all cases
where an estimateisused pleasewrite 'ESTIMATE’. MRR preferstoreceivedatain USDollars. If you
provide your answersin local currency, pleaseremember totell usthat it islocal currency.

31. Total amount of loan balances outstanding at the end of FY with initial loan size of $1000 or less (in
Europe and Eurasia), $400 or less (in Latin America and the Caribbean), and $300 or less (Africa, Asia,
Near East):
US$ 20,000

32. Total number of loans outstanding at end of FY with initial loan size of $1000 or less (in Europe and
Eurasia), $400 or less (in Latin America and the Caribbean), and $300 or less (Africa, Asia, Near East):
430

Completed questionnaires should bereturned via email to MRR99@mrreporting.org or
by fax to (703) 525-6169.




FOR MICROFINANCE INSTITUTIONS (FY 1999)

Microenter prise Results Reporting (M RR) collects and reportson USAID supported microenter prise activities
worldwide. Please complete this questionnaireif you have an active funding agreement with USAID for the
provision of financial services, such as credit and savings, to microenter prises.

1. Contact Name: Balkrishna 2. Date: 03-18--2000
Sapkota

3. Organization: (Full name and acronym. For example, World Health Organization, WHO)
Community Savings and Credit Cooper ative Society Limited (CSCCSL)

(Local organization that Pact supportswith USAID funds)

4. Address: Street address, city, country
Lanku BharatpurMunicipality-6, Nepal

5. Telephone: 056-22528 | 6. Fax: | 7. Email:

8. Type of Organization: (Choose from one below)

International PVO Local NGO

Business/Trade Association Credit Union or Credit Union Federation *
Cooper ative Consulting Firm

Formal Financial Ingtitution (Bank) Government Agency

Government Development Bank Non-Bank Financial Institution (Regulated)
Research or Educational Institution Other (describe)

USAID FUNDING OF MICROENTERPRISE ACTIVITIES ONLY (Microenterprise is
defined by USAID as businesses operated by the poor having less than 10
employees.)

15. Please give details on funding in 1999 provided by USAID Bureaus, Missions, through umbrella
projectsor other organizations supported by USAID. If you received technical assistance (funded
by USAID) rather than funding, please show name of institution providing thetechnical assistance.

Funding Source Project Name | Grant/Contract #| Start Date/End Date Purpose

1. USAID, Nepal - | Women's 367-A-00-98- December 19, To empower




General Empower ment 0000-03 1997/September 30, 130,000 acr oss 21

Development Program (WEP) 2000 districts of the

Office, Women's country through

Empower ment three

Strategic Objective interventions. basic

(SO3) literacy, legal
literacy and
economic
participation

PORTFOLIO DATA

All institutions providing direct financial servicesto clients, including grantees and subgrantees of USAID funds
should submit datato MRR. Umbreéllainstitutions should forward thisform to their subgrantees or providethe
datafor thesubgrantee. Oneform per implementing organization isrequested. Please providedatafrom theend
of your 1999 fiscal year.

10. Fiscal year start: 16July 1998(month/ year) Fiscal year end: 125 July 1999(month/ year)

11. Percent urban clients: 31% 12. Percent rural clients: 69%

13. Maximum loan size: NRs. 50,000.00 (in local 14. Minimum loan size: NRs. 1,000( in local
currency) currency)

15. Portfolio at Risk (Unpaid balance of loanswith | 16. L oan L oss (Average of lossesfor 3-5yearsasa
payments overdue more than 90 daysdivided by | percentage of outstanding loan portfolio. All loans

the amount of loans outstanding at year end) over oneyear in arrearsshould be classified as
5% losses. )
5%

17. Sustainability - Have your microfinance operations achieved:
a. Operational sustainability? (Operating costs/ Income and fees)
Yes * No___ Percent 100 ___ (Calculate percent by dividing expenses by revenues)
b. Financial self-sustainability? (Operating costs+cost of funds & inflation / Income and fees)
Yes_*  No__100__ Percent
c. If noto b., do you have a plan for achieving full financial sustainability within the next 7 years?

Yes No

Commercial banks and credit unions should report on only the ‘micro’ portion of their portfolio. | nformation on
the previous fiscal year need not be provided if it was provided in response to last year’s request. Amountsmaybe
either in local currency or US dollars; however, please indicate which is used.

End of last FY (1999) End of previousFY (1998)
AMOUNT of loans outstanding 18. NRs. 1,055,000.00 19. NRs. 519,000.00
NUMBER of individual loans outstanding | 20. 56 21. 36
(include individual clients of village banks)



PERCENTAGE of loans made to women

borrowers

22. 12%

23. 19%

AMOUNT of clients’ savings

24. NRs. 801,355.00

25. NRs. 413,145.00

NUMBER of savers

26. 228

27.178

28. Does your program have
voluntary savings?

Yes No *

29. Estimate what percent of total
savings held is comprised of voluntary

savings.

30. Exchangerateat year
end :

1 US$ = NRs.68.60




Poverty Lending Data

Recently passed and pending legidation provides new guidance for USAID’sreporting on poverty loans. |f
it isnot possible for your organization to provide actual data, then please provide estimates. In all cases
where an estimateisused pleasewrite 'ESTIMATE’. MRR preferstoreceivedatain USDollars. If you
provide your answersin local currency, please remember to tell usthat it islocal currency.

31. Total amount of loan balances outstanding at the end of FY with initial loan size of $1000 or less (in
Europe and Eurasia), $400 or less (in Latin America and the Caribbean), and $300 or less (Africa, Asia,
Near East):

32. Total number of loans outstanding at end of FY with initial loan size of $1000 or less (in Europe and
Eurasia), $400 or less (in Latin America and the Caribbean), and $300 or less (Africa, Asia, Near East):
56

Completed questionnaires should bereturned via email to MRRI9@mrreporting.org or
by fax to (703) 525-6169.




FOR MICROFINANCE INSTITUTIONS (FY 1999)

Microenterprise Results Reporting (MRR) collects and reports on USAID supported microenterprise activities
worldwide. Please complete this questionnaire if you have an active funding agreement with USAID for the
provison of financid services, such as credit and savings, to microenterprises.

1. Contact Name: Mr. Ramesh N. 2. Date: 03.15.'00
Gongal

3. Organization: (Full name and acronym. For example, World Health Organization, WHO)
Save the Children US (SC/US)

4. Address: Street address, city, country

P.O.Box: 2218

Maharajgunj,

Kathmandu, Nepal

5. Telephone: 0977-1-412447 6. Fax:_0977-1-410375 7. Email:
rgongal@savechildren.org

8. Type of Organization: (Choose from one below)

International PVO* Local NGO

Business/Trade Association Credit Union or Credit Union Federation
Cooperative Conaulting Firm

Formal Financial Ingtitution (Bank) Government Agency

Government Development Bank Non-Bank Financial Institution (Regulated)
Research or Educational Ingtitution Other (describe)Research or Educational

Ingtitution Other (describe)

USAID FUNDING OF MICROENTERPRISE ACTIVITIES ONLY (Microenterprise is
defined by USAID as businesses operated by the poor having less than 10
employees.)

9. Please give detailson fundingin 1999 provided by USAID Bureaus, Missions, through umbrella
projectsor other organizations supported by USAID. If you received technical assistance (funded
by USAID) rather than funding, please show name of institution providing thetechnical assistance.

10.

Funding Source Project Name | Grant/Contract #| Start Date/End Date Purpose
1. USAID, Nepal - | Sustainable 367-A-00-98- Nov. 23, 1997/ Expand
General Credit Delivery | 00002-00 August 29, 2000 microfinance
Devliopment (SCD/PRIME) services to




Office & Office of
Microenterprise
Development
(G/EGAD/MD) -
PRIME

women by
strengthening

microfinance
Institutions

2.

3.

5.

The overall goal of the Savethe Children US'sPRIME Sustainable Credit Delivery Program (SCD) isto over a
period of threeyears(Oct '97- Sept. '00), provide savingsand credit servicesto 21,600 women of which 16,800 will
be supported through Nirdhan, a Grameen replicator (now registered asa Development Bank) and 4800 through
community based saving and credit organizations (CBFOSs). Data sheets on Nirdhan and the CBFOs follow this

wor kseet.




FOR MICROFINANCE INSTITUTIONS (FY 1999)

Microenterprise Results Reporting (MRR) collects and reports on USAID supported microenterprise activities
worldwide. Please complete this questionnaire if you have an active funding agreement with USAID for the
provison of financia services, such as credit and savings, to microenterprises.

1. Contact Name: Dr. H.D. Pant 2. Date: 03.15.'00

3. Organization: (Full name and acronym. For example, World Health Organization, WHO)
Nirdhan Utthan Bank Ltd.

(Local organization supported by SC/US with USAID funds)

4. Address: Street address, city, country

New Road

Siddarthanagar — 12, Bhairahawa, Rupandehi District

Nepal

5. Telephone: 977-71-23764 6. Fax: 977-71-21647 7. Email:
NIRDHAN@NIRDHAN.BTW.WLIN
K.COM.NP

8. Type of Organization: (Choose from one below)

Development Bank

International PVO Local NGO

Business/Trade Association Credit Union or Credit Union Federation

Cooper ative Conaulting Firm

Formal Financial Ingtitution (Bank) Government Agency

Government Development Bank Non-Bank Financial Ingtitution (Regulated)

Research or Educational I nstitution Other (describe)Resear ch or Educational

Ingtitution Other (describe)*

USAID FUNDING OF MICROENTERPRISE ACTIVITIES ONLY (Microenterprise is
defined by USAID as businesses operated by the poor having less than 10
employees.)



9. Please give detailson fundingin 1999 provided by USAID Bureaus, Missions, through umbrella
projectsor other organizationssupported by USAID. If you received technical assistance (funded
by USAID) rather than funding, please show nameof institution providing thetechnical assistance.

Funding Source Project Name | Grant/Contract #| Start Date/End Date Purpose
1. USAID, Nepal - | Sustainable 367-A-00-98- Nov. 23, 1997/ Expand
General Credit Delivery | 00002-00 August 29, 2000 microfinance
Devlopment (SCD/PRIME) services to
Office & Office of women by
Microenterprise strengthening
Development microfinance
(G/EGAD/MD) - Institutions
PRIME

PORTFOLIO DATA

All institutions providing direct financial servicesto clients, including grantees and subgrantees of USAID funds
should submit datato MRR. Umbrellainstitutions should forward thisform to their subgranteesor providethe
datafor thesubgrantee. Oneform per implementing or ganization isrequested. Please providedata from theend
of your 1999 fiscal year.

10. Fiscal year start: (month/ year) Mid July, '98 Fiscal year end: (month/ year) Mid July, '99

11. Percent urban clients: 12. Percent rural clients:

- 100
13. Maximum loan size: (in local currency) 14. Minimum loan size: (in local currency)
Rs. 20,000 Rs. 500

15. Portfolio at Risk (Unpaid balance of loanswith | 16. Loan L oss (Average of lossesfor 3-5yearsasa
payments overdue more than 90 daysdivided by | percentage of outstanding loan portfolio. All loans

the amount of loans outstanding at year end) over oneyear in arrearsshould be classified as
0.008 losses. )
0.04%

17. Sustainability - Have your microfinance oper ations achieved:
a. Operational sustainability? (Operating costs/ Income and fees)
Yes  No__ v Percent_ 83 (Calculatepercent by dividing expensesby revenues)
b. Financial self-sustainability? (Operating costs+cost of funds & inflation / Income and fees)
Yes No_ v/ Percent 64
c. If notob., do you have a plan for achieving full financial sustainability within the next 7 years?
Yes_ V/ No

Commercial banks and credit unions shoud report on only the ‘micro’ portion of their portfolio. Informetion
on the previous fiscal year need not be provided if it was provided in response to last year's request. Amounts
may be either in local currency or US dollars; however, please indicate which is used.

| | End of last FY (1999) (Rs.) | End of previousFY (1998) |



AMOUNT of loans outstanding (Rs) 18. 58,418,292 19.37,701,503
NUMBER of individual loans outstanding | 20. 13,736 21.9,935
(include individual clients of village banks)

PERCENTAGE of loans made to women 22. 100 23.100

borrowers

AMOUNT of clients’ savings

24. 17,681,884

25. 9,228,626

NUMBER of savers

26. 16,603

27.11,717

28. Does your program have voluntary
savings?

Yes No

29. Estimate what
percent of total savings
held is comprised of
voluntary savings.

17

30. Exchangerateat year
end :

Rs. 68.10




Poverty Lending Data

Recently passed and pending legidation provides new guidance for USAID’sreporting on poverty loans. |f
it isnot possiblefor your organization to provide actual data, then please provide estimates. In all cases
where an estimateisused pleasewrite 'ESTIMATE’. MRR preferstoreceivedatain USDollars. If you
provide your answersin local currency, please remember totell usthat it islocal currency.

31. Total amount of loan balances outstanding at the end of FY with initial loan size of $1000 or less (in
Europe and Eurasia), $400 or less (in Latin America and the Caribbean), and $300 or less (Africa, Asia,
Near East):

$857,831

32. Total number of loans outstanding at end of FY with initial loan size of $1000 or less (in Europe and
Eurasia), $400 or less (in Latin America and the Caribbean), and $300 or less (Africa, Asia, Near East):

13.736

Completed questionnaires should be returned via email to MRR99@mr reporting.org or
by fax to (703) 525-6169.




FOR MICROFINANCE INSTITUTIONS (FY 1999)

Microenterprise Results Reporting (MRR) collects and reports on USAID supported microenterprise activities
worldwide. Please complete this questionnaire if you have an active funding agreement with USAID for the
provison of financid services, such as credit and savings, to microenterprises.

1. Contact Name: Mr. Arun Mahato 2. Date: 15.3.'00

3. Organization: (Full name and acronym. For example, World Health Organization, WHO)
Cooperatives list is attached

(Local organizations supported by SC/US with USAID funds)

4. Address: Street address, city, country

SC/US

Lahan

Siraha, Nepal

5. Telephone: 977-33-60758 6. Fax: 977-33-60757 7. Email:
scussrh@wlink.com.np

8. Type of Organization: (Choose from one below)

International PVO Local NGO

Business/Trade Association Credit Union or Credit Union Federation
Cooper ative* Conaulting Firm

Formal Financial Ingtitution (Bank) Government Agency

Government Development Bank Non-Bank Financial Institution (Regulated)
Research or Educational I nstitution Other (describe)Resear ch or Educational

Ingtitution Other (describe)

USAID FUNDING OF MICROENTERPRISE ACTIVITIES ONLY (Microenterprise is
defined by USAID as businesses operated by the poor having less than 10
employees.)

16. Please give details on funding in 1999 provided by USAID Bureaus, Missions, through umbrella
projects or other organizationssupported by USAID. If you received technical assistance (funded
by USAID) rather than funding, please show name of institution providing thetechnical assistance.

Funding Sour ce Project Name | Grant/Contract # | Start Date/End Date Purpose
1. USAID, Nepal - | Sustainable 367-A-00-98- November 23, 1997/ Expand
General Credit Delivery | 00002-00 August 29. 2000 microfinance
Development (SCD) servicesto women
Office & Office of by strengthening




Microenterprise microfinance
Development institutions
(G/IEGAD/MD) -

PRIME

2.

PORTFOLIO DATA

All institutions providing direct financial servicesto clients, including grantees and subgrantees of USAID funds
should submit datato MRR. Umbrella institutions should forward thisform to their subgranteesor providethe
datafor thesubgrantee. Oneform per implementing or ganization isrequested. Please providedatafrom theend
of your 1999 fiscal year.

10. Fiscal year start: (month/ year) Mid July, '98 Fiscal year end: (month/ year) Mid July, '99

11. Percent urban clients: 12. Percent rural clients:

- 100
13. Maximum loan size: (in local currency) 14. Minimum loan size: (in local currency)
Rs. 15,000.00 Rs. 200.00

15. Portfolio at Risk (Unpaid balance of loanswith | 16. Loan L oss (Average of losses for 3-5yearsasa
payments overdue more than 90 daysdivided by | percentage of outstanding loan portfolio. All loans

the amount of loans outstanding at year end) over oneyear in arrears should be classified as
NIL losses. )
NIL

17. Sustainability - Have your microfinance oper ations achieved:
a. Operational sustainability? (Operating costs/ Income and fees)
Yes  No__ v Percent_ 13.72 (Calculate per cent by dividing expensesby revenues)
b. Financial self-sustainability? (Operating costs+cost of funds & inflation / Income and fees)
Yes  No_ v Percent 13.08
c. If notob., do you have a plan for achieving full financial sustainability within the next 7 years?
Yes V/ No

Commercial banks and credit unions should report on only the ‘micro’ portion of their portfolio. Informetion
on the previous fiscal year need not be provided if it was provided in response to last year's request. Amounts
may be either in local currency or US dollars; however, please indicate which is used.

End of last FY (1999) (Rs.) | End of previousFY (1998)

AMOUNT of loans outstanding (Rs) 18. 1,000,712 19. 290,565
NUMBER of individual loans outstanding | 20..367.00 21.108
(includeindividual clients of village banks)

PERCENTAGE of loans made to women 22. 92.00 23.9

borrowers




24. 420,440 25. 162,574

AMOUNT of clients’ savings (Rs)

26. 1,222 27.498
NUMBER of savers

29. Estimate what | 30. Exchangerateat year
28. Does your program have voluntary percent of total savings end :
savings? . .

held is comprised of Rs. 68.10

voluntary savings.

5
Yes J/ No -




Poverty Lending Data

Recently passed and pending legidation provides new guidance for USAID’s reporting on poverty loans. |f
it isnot possible for your organization to provide actual data, then please provide estimates. In all cases
where an estimateisused pleasewrite 'ESTIMATE’. MRR preferstoreceivedatain USDollars. If you
provide your answersin local currency, please remember totell usthat it islocal currency.

31. Total amount of loan balances outstanding at the end of FY with initial loan size of $1000 or less (in
Europe and Eurasia), $400 or less (in Latin America and the Caribbean), and $300 or less (Africa, Asia,
Near East):

$14.695

32. Total number of loans outstanding at end of FY with initial loan size of $1000 or less (in Europe and
Eurasia), $400 or less (in Latin America and the Caribbean), and $300 or less (Africa, Asia, Near East):

67

Completed questionnaires should be returned via email to MRR99@mr reporting.org or
by fax to (703) 525-6169.




List of Cooperatives in Siraha District

S # Organization Name Address, Fax, Email
1. Himalaya Saving and Credit Cooperative L td. Pokharbhind VDC, Ward # 3, Sraha
2. Milan Saving and Credit Cooperative Ltd. Chandra Ayodhyapur VDC, Ward # 7,
Panbari, Sraha
3. Biku Saving and Credit Cooperative Ltd. Bhawanipur VDC, Ward # 4, Bhawanipur,
Siraha, Ph. # 033-60728
4, Kopila Women Saving and Credit Cooperative | Jadaha VDC, Ward # 4, Bhagbari, Siraha
Ltd.
5. Jyoti Women Saving and Credit Cooperative Ltd. | Hanuman Nagar VDC, Ward # 5, Hanuman
Nagar, Siraha
6. Baudh Women Saving and Credit Cooperative | Dhangadhi VDC, Ward # 2, Zeromile, Siraha
Ltd.
7. L axmi Women Saving and Credit CooperativeLtd. | Mananaur VDC, Ward # 6, Mananaur ,
Sraha
8. Tulst Women Saving and Credit Cooperative Ltd. | Mukshar VDC, Ward # 3, Baldada, Siraha
9. Sagarmatha Wome Saving and Credit Cooperative| Chandralalpur, Ward # 2, Chauharwa,
Ltd. Sraha
10. | Anuradha Women Saving and Credit Cooperative | Ayodhyanagar VDC, Ward # 3, Kasha,
Ltd. Sraha
11. | Ramjanaki Women Saving and Credit Cooperative | Laxmipur VDC, Ward # 3, Laxmipur Pattar,
Ltd. Sraha
12. | Devi Women Saving and Credit Cooperative Ltd. | Devipur VDC, Ward # 2, Devipur, Siraha
13. | Nava Durga Women Saving and Credit | Kharukiyahi VDC, Ward # 3, Kharukiyahi,
Cooperative Ltd. Sraha
14. | Saraswati Women Saving and Credit Cooperative | Phulkahakatti VDC, Ward # 7, Jaipur,
Ltd. District Sraha
15. | Hanuman Saving and Credit Cooperative Ltd. PipraVDC, Ward # 6, Rampur, Siraha
16. | Gulab Women Saving and Credit CooperativeLtd. | Betauna VDC, Ward # 6, Harinagar, Siraha




FOR MICROFINANCE INSTITUTIONS (FY 1999)

Microenterprise Results Reporting (MRR) collects and reports on USAID supported microenterprise activities
worldwide. Please complete this questionnaire if you have an active funding agreement with USAID for the
provison of financial services, such as credit and savings, to microenterprises.

1. Contact Name: Ms. Ratna Baba 2. Date: 15.3.'00
Tandukar

3. Organization: (Full name and acronym. For example, World Health Organization, WHO)
Cooperatives list attached

(Local organizations supported by SC/US with USAID funds)

4. Address: Street address, city, country

SC/US

Trisuli

Nuwakot, Nepal

5. Telephone: 977-10-60553 6. Fax: 977-10-60645 7. Email:
scusnkt@wink.com.np

8. Type of Organization: (Choose from one below)

International PVO Local NGO

Business/Trade Association Credit Union or Credit Union Federation
Cooper ative* Conaulting Firm

Formal Financial Ingtitution (Bank) Government Agency

Government Development Bank Non-Bank Financial Institution (Regulated)
Research or Educational Ingtitution Other (describe)Research or Educational

Ingtitution Other (describe)

USAID FUNDING OF MICROENTERPRISE ACTIVITIES ONLY (Microenterprise is
defined by USAID as businesses operated by the poor having less than 10
employees.)

9. Pleasegivedetailson fundingin 1999 provided by USAID Bureaus, Missions, through umbrella projects
or other organizations supported by USAID. If you received technical assistance (funded by USAID)
rather than funding, please show name of institution providing the technical assistance.

Funding Source Project Name | Grant/Contract #| Start Date/End Date Purpose
USAID, Nepal -General | Sustainable 367-A-00-98- November 23, 1997/ Expand
velopment Office & Credit Delivery | 00002-00 August 29. 2000 microfinance
fice of Microenterprise | (SCD) servicesto women




wvelopment by strengthening
/[EGAD/MD) - PRIME micr ofinance
institutions

PORTFOLIO DATA

All institutions providing direct financial servicesto clients, including grantees and subgrantees of USAID funds
should submit datato MRR. Umbreéllainstitutions should forward thisform to their subgrantees or providethe
datafor thesubgrantee. Oneform per implementing or ganization isrequested. Please providedatafrom theend
of your 1999 fiscal year.

10. Fiscal year start: (month/ year) Mid July, '98 Fiscal year end: (month/ year) Mid July, '99

11. Percent urban clients: 12. Percent rural clients:

- 100
13. Maximum loan size: (in local currency) 14. Minimum loan size: (in local currency)
Rs. 8,000.00 Rs. 500.00

15. Portfolio at Risk (Unpaid balance of loanswith | 16. Loan L oss (Average of losses for 3-5yearsasa
payments overdue more than 90 daysdivided by | percentage of outstanding loan portfolio. All loans

the amount of loans outstanding at year end) over oneyear in arrearsshould be classified as
NIL losses. )
NIL

17. Sustainability - Have your microfinance oper ations achieved:
a. Operational sustainability? (Operating costs/ Income and fees)
Yes  No__v/ Percent_ 16.60 (Calculate per cent by dividing expensesby revenues)
b. Financial self-sustainability? (Operating costs+cost of funds & inflation / Income and fees)
Yes  No_ v/ Percent 15.59
c. If notob., do you have a plan for achieving full financial sustainability within the next 7 years?
Yes_ V/ No

Commercial banks and credit unions should report on only the ‘micro’ portion of their portfolio. Informetion
on the previous fiscal year need not be provided if it was provided in response to last year's request. Amounts
may be either inlocal currency or US dollars, however, please indicate which is used.

End of last FY (1999) (Rs.) | End of previousFY (1998)
AMOUNT of loans outstanding (Rs) 18. 1.733.500 19. 309,600
NUMBER of individual loans outstanding | 20. 688 21.115
(include individual clients of village banks)
PERCENTAGE of loans made to women 22.100 23.100
borrowers




24. 111,793 25. 6,400

AMOUNT of clients’ savings

26. 1,283 27. 268
NUMBER of savers (Rs)

29. Estimate what | 30. Exchangerateat year
28. Does your program have voluntary percent of total savings end :
savings? ; ;

held is comprised of Rs. 68.10

voluntary savings.

2
Yes J/ No -




Poverty Lending Data

Recently passed and pending legidation provides new guidance for USAID’sreporting on poverty loans. |f
it isnot possiblefor your organization to provide actual data, then please provide estimates. In all cases
where an estimateisused pleasewrite 'ESTIMATE’. MRR preferstoreceivedatain USDollars. If you
provide your answersin local currency, please remember totell usthat it islocal currency.

31. Total amount of loan balances outstanding at the end of FY with initial loan size of $1000 or less (in
Europe and Eurasia), $400 or less (in Latin America and the Caribbean), and $300 or less (Africa, Asia,
Near East):

$25.455

32. Total number of loans outstanding at end of FY with initial loan size of $1000 or less (in Europe and
Eurasia), $400 or less (in Latin America and the Caribbean), and $300 or less (Africa, Asia, Near East):

88

Completed questionnaires should be returned via email to MRR99@mr reporting.org or
by fax to (703) 525-6169.




List of Cooperatives in Nuwakot District

S # Organization Name Address, Fax, Email

1. Sikre Women's Cooper ative SkreVDC, Ward # 5, Nuwakot

2. Shivapuri Cooper ative Chhap - 7, Nuwakot

3. Sagar matha Cooper ative Talkhu VDC, Ward # 6, Nuwakot

4, Dhaulagiri Cooper ative Chhap VDC, Ward # 7, Nuwakot

5. M anakamana Cooper ative Likhu VDC, Ward # 1, Nuwakot

6. Kalika Cooper ative Mahakali VDC, Ward # 5, Nuwakot

7. Balkumari Cooper ative Balkumari VDC, Ward # 2, Nuwakot

8. Narijagaran Cooper ative Reluka VDC, Ward # 1, Nuwakot

9. Narijanauthan Cooperative Raluka VDC, Ward # 2, Nuwakot

10. | Samundresowri Cooper ative Samundreswori VDC, Ward # 6, Nuwakot
11. | Gyaneswori Cooperative Sikhandes VDC, Ward # 4, Nuwakot
12. | Namobudda Cooper ative Reluka VDC, Ward # 6, Nuwakot

13. | Gosaikunda Cooper ative Gaunkharka VDC, Ward # 7, Nuwakot
14. | Dupchesor Cooperative Raubes VDC, Ward # 4, Nuwakot

15. | Bhumesthan Cooper ative Rautbesi VDC, Ward # 2, Nuwakot

16. | Suryakunda Cooperative Ghyangphedi VDC, Ward # 4, Nuwakot

FORINSTITUTIONS PROVIDING BUSINESS DEVELOPMENT SERVICES

Microenterprise Results Reporting (MRR) collects and reports on USAID supported microenterprise activities
worldwide. Please complete this questionnaire if you have an active funding agreement with USAID for the
provison of busness development sarvices (BDS). Examples of busness development services are training,
busness counsding, information dissemination, technology deveopment and transfer, marketing services and
business linkages.

1. Contact Name: Namrata 2. Date: 03.20.'00
Sharma,Team Leader

3. Organization: (Full name and acronym. For example, World Health Organization, WHO)
Canadian Centrefor International Studies and Cooporation (CECI)

4. Address: Street address, city, country
Centrefor Micro-Finance, CECI-Nepal, Baluwatar, Kathmandu, Nepal

5. Telephone: 977-1-414430 | 6. Fax:977-1-413256 | 7. Email: ceci @cecipc.mos.com.np
8. Type of Organization: (Choose from one below)

International PVO* Local NGO

Business/Trade Association Credit Union or Credit Union Federation

Cooper ative Consulting Firm

Formal Financial Ingtitution (Bank) Government Agency

Government Development Bank Non-Bank Financial Ingtitution (Regulated)

Research or Educational Institution Other (describe)




USAID FUNDING OF MICROENTERPRISE ACTIVITIES ONLY (Microenterprise is

defined by USAID as businesses operated by the poor having less than 10

employees.)

9. Please givedetailson fundingin 1999 provided by USAID Bureaus, Missions, through umbrella
projectsor other organizationssupported by USAID. If you received technical assistance (funded
by USAID) rather than funding, please show name of institution providing thetechnical assistance.

Funding Source | Project Name | Grant/Contract | Start Date/End Date Purpose

#
1. USAID,Nepal - | Centrefor 367-A-00-97- Dec.31,1996/ April Promote
General Micor finance 00025-0 30, 2000 awar eness of and
Development (CMF) commitment to
Office & Office M F Best
of Practicesin

Microenterprise
Development

(G/EGAD/MD) - Donors, Govt.
PRIME can MF
practitioners

Nepal within the
community of

10. How many year s have you been providing
business development services?

2 years

11. Who are your organization’s clients? (Check those

that apply.)

a. Entrepreneurs. yes no
b. Organizations: yes _* no
c. Both: yes no

12. If you answer ed yesto 11b., to how many microenter prise assistance organizationsdid your institution

provide BDS servicesin 1999?

Institutions providing BDS have received services like training, exposure and technical assistance. The
staff, management and leader s of about 100 M Fls have received these services.

Women 485
Men 184
Total 669

13. If you answered yesto 11a., does your
organization track the number of
microentrepreneurs assisted?

a. annually and can report numbersfor

14. How doesyour organization track the number of
microentrepreneurs assisted?

a. Records of service delivery;
b. Estimatesfrom sales of services;




1999;

b. annually but cannot yet report numbers
for 1999;

c. inmidterm and final evaluations, but
not annually;

d. not currently being tracked.
e. other, specify:

c. Estimatesfrom sample surveys,
d. Other (specify): *

CMF tracksthedirect beneficiaries and clients of our
programs (i.,e. staff of intermediaries organizations) but
not the micro-entrepreneur sserved by theseinstitutions

15. How many microentrepreneursin the past
year received BDS servicesdirectly through
your organization?

None

16. What percent of these microentrepreneurswere
women?
NA

17. What per cent of these microentrepreneurs
werein urban areas?

Not applicable

18. What percent of these microentrepreneurswerein
rural areas?

Not applicable

19. Estimatethe number of your microenterprise clientswho haveloanswith initial loan size lessthan or
equal to $1000in Europe and Eurasia, $400in LAC, and $300 in Africa, Asiaor the Near East. Thisloan
could be either directly from your organization or through another organization.

Not Applicable

20. What percent of your micro entrepreneur
clientswere start-ups?
Not applicable

21. What per cent of your micro entrepreneur clientshad
existing businesses?
Not applicable

22. What percent of these clients operate businesses in these sectors:

% Agriculture
% Agribusiness
____ % Manufacturing
% Commerce
% Service
% Other

Not applicable

23. What per cent of your microenterpriseclients
do you estimate haveincome below the poverty
linein your country (the poor)?

Not applicable

24. What percent of your microenterprise clients do
you edimate have income amounting to less than 50%
of the poverty linein your country (the poorest)?

Not applicable

25. For which of the following does your
organization collect data? (Select all that apply.)

a. Incomes of the microenter prise clientsfrom
the assisted activity

b. Total household income

c. Business assets

d. Household assets

26. For what percent of your microenterprise clients
does your organization have actua daa on client
incomes before they received the assgtance (ether
individua or household income)?

a. 100%

b. 66-99%

c. 34-66%




e. Other (describe)

Not Applicable

d. 1-33%
e. 0%

Not Applicable

27.Doyou chargeyour clientsfor your services
(Either through fees, marginsor other means)?
Yes v No__

But our clientsareintermediary organizations

28. What percent of your direct operating costs are
cover ed by client revenues (such asthose named in 27.)?
25% of training/study tour costs




29. BUSINESS DEVELOPMENT SERVICES

Please provide data for your 1999 fiscal year only (do not include previous years).

Not at all
*

A little

A lot

MARKETING SERVICES

- assist with buying/selling products

- linkages between seller and buyer

- quality control

- market research and information

- tradefairs

- other (describe)

CONSULTING/ BUSINESS MANAGEMENT SERVICES

- business management assistance

- mentoring/consulting

- feasibility studies

- other (describe)

TRAINING

- entrepreneur ship development ( new businesses)

- business management

- technical/ skills

other (describe)

Principles of Micro-Finance

Management of Micro-Finance

Management training for thewomen leadersof Savingsand
credit organizations

Exposure visits

Sponsor ship to other regional trainings

TECHNOLOGY TRANSFER

- resear ch and development, adaptation of technologies

- sale or rental of productive technologies

other (describe)
Technical assistanceto MFIsinimproving their MF services
Technical assistanceto MFIsin networking

SUBSECTOR ACTIVITIES

- resear ch and infor mation

- interventions

- other

LEGAL AND REGULATORY/POLICY SERVICES

- business licensing

- information on taxing and regulations

- policy advocacy

- other

OTHER BUSINESS SERVICES

- new product development/testing

- access to inputs

- business incubator s and other shared service facilities

other (describe)

FINANCIAL SERVICES




-provide financial services directly (credit, savings,
insurance)

-assist by linking to outside financial services

OTHER (Iis)

30. In what the ways has your organization tailored its programs or services to poor and very poor
microentrepreneurs?

Services and programs of CMF are amed a building the capacities of Micro-Finance Organizations that are
providing financid services to the poor entrepreneurs in Rurd and Urban Nepd. CMF has provided training,
exposure vidts, Technical assstance, Resource Centre services to MFIs comprisng of NGOs, Savings and
credit Cooperatives and Commercid and Development Banks. The programs are tailored to hep the inditutions
improve their qudity of services and provide them in a sustainable manner so that the poor and very poor
entrepreneurs will get benefited.
FORINSTITUTIONS PROVIDING BUSINESS DEVELOPMENT SERVICES

Microenterprise Results Reporting (MRR) collects and reports on USAID supported microenterprise activities
worldwide. Please complete this questionnaire if you have an active funding agreement with USAID for the
provison of busness development services (BDS). Examples of business development services are training,
busness counsding, information dissemination, technology devdopment and trandfer, marketing services and
business linkages.

1. Contact Name: Keshava Koirala
2. Date: 03.16.'00

3. Organization: (Full name and acronym. For example, World Health Organization, WHO)
Canadian Centrefor International Studiesand Cooperation (CECI)

4. Address: Street address, city, country

Itram, Surkhet, Nepal
P.O. box 2959 Kathmandu Nepal

5. Telephone: 977-1-414430 | 6. Fax: 977-1-413256 7. Email:
cecimard@mops.com.np

8. Type of Organization: (Choose from one below)

International PVO* Local NGO

Business/Trade Association Credit Union or Credit Union Federation
Cooper ative Consulting Firm

Formal Financial Ingtitution (Bank) Government Agency

Government Development Bank Non-Bank Financial Ingtitution (Regulated)

Research or Educational Institution Other (describe):




USAID FUNDING OF MICROENTERPRISE ACTIVITIES ONLY (Microenterprise is

defined by USAID as businesses operated by the poor having less than 10

employees.)

9. Pleasegivedetailson fundingin 1999 provided by USAID Bureaus, Missions, through umbrella
projectsor other organizationssupported by USAID. If you received technical assistance (funded
by USAID) rather than funding, please show nameof institution providing thetechnical assistance.
Funding Source | Project Name | Grant/Contract | Start Date/End Date Purpose

#
1. USAID, Nepal | Market Access | 367-G00-97- Mar. 97/Jan. 2000 Promotion of
- Agricultureand | for Rural 00064-00 high value cash
Rural Development crop marketing
Development (MARD)
Office
2.

10. How many year s have you been providing
business development services?

Threeyears

11. Who are your organization’s clients? (Check those
that apply.)

a. Entrepreneurs: yes no
b. Organizations: yes no
c. Both: yes x no

12. If you answered yesto 11b., to how many microenter prise assistance or ganizationsdid your institution

provide BDS servicesin 19997

110

13. If you answered yesto 11a., does your
organization track the number of
microentrepreneurs assisted?

f.  Annually and can report numbersfor
1999; x

g. Annually but cannot yet report numbers
for 1999;

h. in midterm and final evaluations, but
not annually;

i. not currently being tracked.

j. Other, specify:

14. How doesyour organization track the number of
microentrepreneurs assisted?

Records of service delivery; x
Estimates from sales of services;
Estimates from sample surveys; x
Other (specify):

SQ ™o

15. How many microentrepreneursin the past
year received BDS servicesdirectly through
your organization?

16. What percent of these microentrepreneurs were
women?




2000

60

17. What percent of these microentrepreneurs
werein urban areas?
Zero

18. What per cent of these microentrepreneurswerein
rural areas?
100

19. Estimate the number of your microenterprise clientswho haveloanswith initial loan sizelessthan or
equal to $1000 in Europe and Eurasia, $400in LAC, and $300 in Africa, Asiaor the Near East. Thisloan
could be either directly from your organization or through another organization.

1,200

20. What percent of your microentrepreneur
clients were start-ups?

98%

21. What per cent of your microentrepreneur clientshad
existing businesses?

2%

22. What percent of these clients operate businesses in these sectors:

_40 % Agriculture
_25__ % Agribusiness
% Manufacturing
% Commerce
__25% Service
10 % Other

23. What per cent of your microenterpriseclients
doyou estimate haveincome below the poverty
linein your country (the poor)?

40%

24. What percent of your microenterprise clients do
you edimate have income amounting to less than 50%
of the poverty linein your country (the poorest)?

30%

25. For which of the following does your
organization collect data? (Select all that apply.)

a. Incomes of the microenterprise clients from
the assisted activity x

b. Total household income x

c. Business assets

d. Household assets

e. Other (describe)

26. For what percent of your microenterprise clients
does your organization have actud data on dlient
incomes before they recaved the assstance (ether
individua or household income)?

. 100%

. 66-99%

. 34-66% x (baseline data bracket)

. 1-33%

0%

Q

PaooT

27.Doyou chargeyour clientsfor your services
(Either through fees, marginsor other means)?
Yes No X_

28. What percent of your direct operating costs are
covered by client revenues (such asthose named in 27.)?
NA




29. BUSINESS DEVELOPMENT SERVICES

Please provide data for your 1999 fiscal year only (do not include previous years).

Not at all A little A lot

MARKETING SERVICES

- assist with buying/selling products X

- linkages between seller and buyer X
- quality control X
- market research and information X
- tradefairs X

- other (describe) promotion of marketing coops X
CONSULTING/ BUSINESS MANAGEMENT SERVICES

- business management assistance X
- mentoring/consulting X
- feasibility studies X
- other (describe) bottom up planning X
TRAINING

- entrepreneur ship development ( new businesses) X
- business management X

- technical/ skills X

- other (describe)

TECHNOLOGY TRANSFER

- resear ch and development, adaptation of technologies X

- sale or rental of productive technologies X

- other (describe)

SUBSECTOR ACTIVITIES

- resear ch and infor mation X

- interventions X

- other

LEGAL AND REGULATORY/POLICY SERVICES

- business licensing X

- information on taxing and regulations X

- policy advocacy X

- other

OTHER BUSINESS SERVICES

- new product development/testing X

- accessto inputs X

- business incubator s and other shared service facilities X

- other (describe)

FINANCIAL SERVICES

-provide financial services directly (credit, savings, X
insurance)

-assist by linking to outside financial services X

OTHER (lis)

30. In what the ways has your organization talored its programs or services to poor and very poor
microentrepreneurs?

Identification of clients needs through bottom up planning,



Market studies for commercializatin of the products: demand and supply
Provide kill development training
Link with market networks

Qudity control
FORINSTITUTIONS PROVIDING BUSINESS DEVELOPMENT SERVICES

Microenterprise Results Reporting (MRR) collects and reports on USAID supported microenterprise activities
worldwide. Please complete this questionnaire if you have an active funding agreement with USAID for the
provison of busness devdopment sarvices (BDS). Examples of busness development services are training,
busness counsding, information dissemination, technology development and transfer, marketing services and
business linkages.

1. Contact Name: Dr. Marcia Odell | 2. Date: 03.17. 2000

3. Organization: (Full name and acronym. For example, World Health Organization, WHO)
Pact Nepal

4. Address: Street address, city, country

P.0.Box 5367, Kathmandu, Nepal

5.T elephone: 977-1-483/437996 | 6. Fax:977-1-415613 | 7. Email: modell @pactnepal.org.np
8. Type of Organization: (Choose from one below)

International PVO* Local NGO

Business/Trade Association Credit Union or Credit Union Federation

Cooper ative Consulting Firm

Formal Financial Ingtitution (Bank) Government Agency

Government Development Bank Non-Bank Financial Ingtitution (Regulated)
Research or Educational Institution Other (describe)

USAID FUNDING OF MICROENTERPRISE ACTIVITIES ONLY (Microenterprise is
defined by USAID as businesses operated by the poor having less than 10
employees.)

9. Pleasegivedetailson fundingin 1999 provided by USAID Bureaus, Missions, through umbrella
projectsor other organizationssupported by USAID. If you received technical assistance (funded
by USAID) rather than funding, please show name of institution providing thetechnical assistance.

Funding Source | Project Name | Grant/Contract | Start Date/End Date Purpose

#
1. USAID,Nepal - | Women'’s 367-A-00-98- December 19, To empower
General Empowerment | 0000-03 1997/September 30, | 130,000 women




Development
Office, Women's

Project (WEP)

Empower ment through three

Strategic interventions:

Objective (SO3) basic literacy,
legal literacy and
economic
participation

across2ldistricts
of the country

2000

10. How many year s have you been providing
business development services?
TWO years

11. Who are your organization’s clients? (Check those
that apply.)

a. Entrepreneurs: yes no
b. Organizations: yes no
c.Both: yes ** no

12. If you answered yesto 11b., to how many microenter prise assistance or ganizationsdid your institution

provide BDS servicesin 1999?
100

13. If you answered yesto 11a., does your
organization track the number of
microentrepreneurs assisted? Yes

k. annually and can report numbersfor
1999; **

[. annually but cannot yet report numbers
for 1999;

m. in midterm and final evaluations, but
not annually;

n. not currently being tracked.

0. other, specify:

14. How doesyour organization track the number of
microentrepreneurs assisted?

i. Recordsof servicedelivery; **
j. Estimates from sales of services;
k. Estimatesfrom sample surveys,
[. Other (specify):

15. How many microentrepreneursin the past
year received BDS servicesdirectly through
your organization?

39,000 through Women in Business books

16. What percent of these microentrepreneurswere
women?

100%

17. What percent of these microentrepreneurs
werein urban areas?
10%

18. What per cent of these microentrepreneurswerein
rural areas?
90%

19. Estimate the number of your microenter prise clientswho haveloanswith initial loan sizelessthan or
equal to $1000 in Europe and Eurasia, $400in LAC, and $300 in Africa, Asiaor the Near East. Thisloan
could be either directly from your organization or through another organization.

39,000

20. What percent of your microentrepreneur

| 21. What per cent of your microentrepreneur clientshad




clientswere start-ups?
57%

existing businesses?
43%

22. What percent of these clients operate businesses in these sectors:

13.5% Agriculture
43.4 % Agribusiness
2.6 % Manufacturing
21.6 % Commerce
2.8 % Service

16.1 % Other

23. What per cent of your microenterpriseclients
do you estimate haveincome below the poverty
linein your country (the poor)?

70%

24. What percent of your microenterprise clients do
you esimate have income amounting to less than 50%
of the poverty line in your country (the poorest)?

35%

25. For which of the following does your
organization collect data? (Select all that apply.)

a. Incomes of the microenterprise clients from
the assisted activity **

b. Total household income

c. Business assets

d. Household assets

e. Other (describe)

26. For what percent of your microenterprise clients
does your organization have actud daa on dient
incomes before they received the assstance (either
individua or household income)?

. 100%

. 66-99%

. 34-66% **

. 1-33%

0%

oo

oo

27.Doyou chargeyour clientsfor your services
(Either through fees, marginsor other means)?
Yes **  No___ thegroup chargefrom
the individual women

28. What percent of your direct operating costs are
cover ed by client revenues (such asthose named in 27.)?
NA




29. BUSINESS DEVELOPMENT SERVICES

Please provide data for your 1999 fiscal year only (do not include previous years).

Not at all A little A lot
MARKETING SERVICES
- assist with buying/selling products *
- linkages between seller and buyer *
- quality control *
- market research and information *
- tradefairs *
- other (describe)
CONSULTING/ BUSINESS MANAGEMENT SERVICES
- business management assistance *
- mentoring/consulting *
- feasibility studies *
- other (describe)
TRAINING
- entrepreneur ship development ( new businesses) *
- business management *
- technical/ skills
- other (describe)
TECHNOLOGY TRANSFER
- resear ch and development, adaptation of technologies *
- sale or rental of productive technologies *
- other (describe)
SUBSECTOR ACTIVITIES
- resear ch and information *
- interventions *
- other
LEGAL AND REGULATORY/POLICY SERVICES
- business licensing *

*

- information on taxing and regulations

- policy advocacy

- other

OTHER BUSINESS SERVICES

- new product development/testing

- accessto inputs

- business incubator s and other shared service facilities

- other (describe)

FINANCIAL SERVICES

-provide financial services directly (credit, savings,
insurance)

-assist by linking to outside financial services

OTHER (list)

30. In what the ways has your organization talored its programs or

microentrepreneurs?

sarvices to poor and

very poor



WEP targets 130,000 poor women in 21 didtricts of the country. The economic component of WEP ams at
increedng their access to financid sarvices &  improving their entrepreneurid  kills, and srengthening rurd
microfinance indtitutions so that they can better serve them.

Pact offers this sarvice to the women through a series of  "Women in Busness' sdf-tutorid manuas on
savings, credit and micro entrepreneurship development which the women read in thar literacy classes. In
addition, it provides biweekly and monthly training sessons. This enables women to take loans, augment ther
busnesses and improve and expand their enterprises; and to interact successfully with banks, cooperatives and
credit wholesdersin their area.

FOR INSTITUTIONS ENGAGED IN ADVOCACY OR ANALYSIS FOR POLICY REFORM
Microenterprise Results Reporting (MRR) collects and reports on USAID supported microenterprise activities
worldwide. Please complete this questionnaire if you have an active funding agreement with USAID for the
provison of advocacy or andyssfor policy reform affecting microenterprises.

1. Contact Name: Dr. Marcia Odell 2. Date: 03.17.'00

3. Organization: (Full name and acronym. For example, World Health Organization, WHO)
Pact, Nepal

4. Address: Street address, city, country

P.0O.Box 5367, Kathmandu Nepal

5. Telephone: 99-1-429483/437996 | 6. Fax:977-1-415613 7.
Email:modell @pactnepal .org.np

8. Type of Organization: (Choose from one below)

International PVO* Local NGO

Business/Trade Association Credit Union or Credit Union Federation
Cooper ative Consaulting Firm

Formal Financial Ingtitution (Bank) Government Agency

Government Development Bank Non-Bank Financial Ingtitution (Regulated)
Resear ch or Educational I nstitution Other (describe)

USAID FUNDING OF MICROENTERPRISE ACTIVITIES ONLY (Microenterprise is
defined by USAID as businesses operated by the poor having less than 10
employees.)



17. Please give details on funding in 1999 provided by USAID Bureaus, Missions, through umbrella
projectsor other organizationssupported by USAID. If you received technical assistance (funded
by USAID) rather than funding, please show nameof institution providing thetechnical assistance.

Funding Source Project Name | Grant/Contract #| Start Date/End Date Purpose
1. USAID, Nepal - | Women’s 367-A-00-98- December To empower
General Empower ment 0000-03 19,1997/September 30, | 130,000 women

Development
Office, Women's
Emppower ment
Strategic Objective
(SO3)

Program (WEP)

2000

across 21 districts
of the country
through three
interventions. basic
literacy, legal
literacy and
economic
participation

POLICY ISSUES

Please list the policy issues related to microenterprise that your organization is engaged in: (for example, financia
regulation, trade policy, urban land use, legd rights for women, microfinance ingtitution regulation, business licensing.)

Policy Issues

Brief Description

Village Banks.

1. Creating alegd and
regulotry framework for

S03, through PACT isintroducing a Village Banking (VB) model of
microfinance for the economic empowerment of WEP clients. The
version developed by for WEP is different from conventional VBs
practiced in Latin America and Afric in that it is a bottom up savings-
and literacy led model and is therefore empowering. Asthismodel is
new to Nepal much effort is needed to make it successful and
sustainable. Hence, Pact is working towards creating alega and
regulatory and legal framework so asto alow this system to develop
and flourish.




